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Disclaimer: We are not endorsing the featured vendor products during this talk.

America's GLAM: Galleries, Libraries, Archives, and Museums guide

Image: America's GLAM: Galleries, Libraries, Archives, and Museums guide

https://libguides.fdlp.gov/c.php?g=693021


Overview



Goal

Though every library’s 
projects are unique, our 
experiences may help inspire 
what to do, or not to do, when 
redeveloping online guides.

It is important to have reliable 
data that is communicated 
well to collaborators for 
success and sustainability.

Structure of the U.S. Government guide

Image: Structure of the U.S. Government guide

https://libguides.fdlp.gov/c.php?g=1380726


What are GPO and the FDLP?

GPO 

• Legislative branch agency
• Publishes trusted information for the Federal Government to the 

American people
• Includes official publications from all three branches and U.S. passports

FDLP 

• Provides free, ready, and permanent public access to Federal 
Government information, now and future generations

• Over 1,000 libraries across the nation participate

https://www.gpo.gov/
https://fdlp.gov/


FDLP Resource Guides
https://libguides.fdlp.gov/ 

Natural Hazards guide

Image: Natural Hazards guide

Quick Tip!

Use permalinks when 
sharing or promoting 

individual guides.

https://libguides.fdlp.gov/
https://libguides.fdlp.gov/c.php?g=750556


Project Timeline of Main Actions

Year Inventory Prototype 

Guides

Collaborators’ 

Feedback

Analyze 

Data

Layout 

and 

Content

Staff 

Training

Refine 

Scope

New 

Data 

Capture

2016

2022

2023

2024

2025

= one-time process = continual process



Visual Comparisons of a Guide Before 
and Since the Project

Quick Tip!

Network with subject-
matter experts for quality-

control of content and 
increased collaboration 

opportunities.

U.S. Department of Agriculture guide

Image: U.S. Department of Agriculture guide

https://libguides.fdlp.gov/c.php?g=1153240


How-To #1
Get Data and Analyze



Quick Tip!

Make sure to have 

buy-in from upper 

management 

before making 

significant changes 

to guides.

Project Initiation

• Development plan to reimagine the guides as a 
public-first tool. 

• We focused on 4 things: 
• Rescope the content to meet wider needs

• Refresh the look and feel to be as up-to-date and 
intuitive as possible

• Rephrase the content to remove jargon

• Mobile-friendly

2016 2022 2023 2024 2025



Prototypes!

• We developed a prototype template and 6 guides using it
• Enough content that we could get a feel for it as a system

• Enough variation to see nuances and solve potential problems 

• Topics in prototypes: 
• Coronavirus

• Elections and Voting Rights

• Open Educational Resources

2016 2022 2023 2024 2025

• U.S. Congress

• U.S. Department of the Interior

• U.S. Department of the Treasury

Quick Tip!

Be comfortable 

trying new things.



Internal Collaborator Data

• Initial survey to see if we were headed in the right direction 

• Sent to internal subject matter experts

• Feedback allowed us to tweak both the prototype template and 
survey before releasing to the public 

2016 2022 2023 2024 2025

Image: Responses to content in the prototype guides from some internal collaborators.



External Collaborator Data

What did we get right? 

• Tone and language

• Look and feel

• Add more photos

• Guides about the structure of 
the U.S. Government 

2016 2022 2023 2024 2025

Image: Some of the responses from external 

collaborators on the layout of the prototype guides



External Collaborator Data

What else needed work: 

• Clarify the purpose

• Make it more uniform
• Have mapped boxes appear in a 

single place 

• Have less clutter, but more 
specific and in-depth information

2016 2022 2023 2024 2025

Images: Above are some of the responses 

from external collaborators about the 

mapped boxes and on the right is how they 

look today.



External Collaborator Data

• Surprise: 
• Our core collaborator group 

shared the guides with the 
public, not just with themselves 
and colleagues

2016 2022 2023 2024 2025

Image: Responses to survey question on who uses the guides.



External Collaborator Data
Action plan:  

• Define purpose 
• Making it clear that these are vehicles to take you elsewhere, not text-books

• Do not assume advanced knowledge

• Edit the template for improved user experience (UX)

2016 2022 2023 2024 2025



Continuous Improvement

Current feedback system:

• askGPO 

• 2-question survey

2016 2022 2023 2024 2025

Screenshots of two ways external collaborators provide feedback on the guides.



How-To #2
Data-Driven Scoping



How-To #2: Data-Driven Scoping

1. Define your niche

2. Curate and consolidate your content

3. Build a lifecycle plan

4. Justify your decisions

5. Listen to your end users 

6. Respect your team

FDLP Resource Guide on the U.S. Department of the Interior

FDLP Resource Guide on the U.S. Department of the Interior

NPGallery Digital Asset Management System

NPGallery Digital Asset Management System

Image: FDLP Resource Guide on the U.S. Department 

of the Interior with a public domain image of a green 

kingfisher from the NPGallery Digital Asset 

Management System.

https://libguides.fdlp.gov/c.php?g=1278237
https://libguides.fdlp.gov/c.php?g=1278237
https://npgallery.nps.gov/
https://npgallery.nps.gov/


#1 Define Your Niche

• How can you contribute? 
• Where are the knowledge gaps?

• How do the guides support your 
library’s mission?

• GPO and Title 44 of the U.S. Code

2016 2022 2023 2024 2025

Image: 44 U.S.C. - Public Printing and Documents

https://www.si.edu/object/sunset-cloud-green-river-wyoming:saam_2015.54.2


#2 Curate and Consolidate

• What do we have? 
• What stays? What goes? What moves? 

• Where can we combine to make better guides? 

Screenshot of a tracking spreadsheet of which guides to keep as is, update, move, or archive/delete.

2016 2022 2023 2024 2025



#2 Curate and Consolidate

• Military-related content
• Evaluating overlapping content 

(from six to three guides)

• The NASA paradox 
• How to draw views sustainably?

• How to keep to the scope? 

2016 2022 2023 2024 2025

Federal Independent Establishments and Government Corporations guide

Image: Federal Independent Establishments and Government Corporations guide

https://libguides.fdlp.gov/c.php?g=1375827


#3 Lifecycle Plan

• Document decisions

• Start an archive

• Have regular check-ins

2016 2022 2023 2024 2025

Screenshot of archived guides for FY24.



#3 Lifecycle Plan

• Coronavirus example

2022 2023 2024 2025

3 Guides 1 Guide Page Box

Image: Health Topics and Resources guide

https://libguides.fdlp.gov/c.php?g=1050663


#4 Justification

• Have defined criteria or a rubric for 
each component of a guide

• Make sure each component 
complements all aspects

• Quantitative justifications are 
easier for management

• Example: community guides

Quick Tip! 

Make them guides, not laundry 

lists or kitchen sinks. 

2016 2022 2023 2024 2025

U.S. Congress

Image: Some of the community guides shared in U.S. Congress.

https://libguides.fdlp.gov/c.php?g=956470


#5 UX Feedback

• Use feedback to help group ideas

2016 2022 2023 2024 2025

Quick Tip! 

Don’t get caught up on one 

single data point. Use all 

your available data to make 

the best possible product. 
Image: Responses from external collaborators 

about the navigational layout of the main menu.



#6 Internal Collaborators

• Manager approved opt-in

• Identity management

• Pain points

• New communications strategy

• Regular contact

2016 2022 2023 2024 2025

Screenshot of the communications hub for all 

members of the FDLP Resource Guides.



How-To #3
Maximum your Staff’s 

Time



How-To #3: Maximum your Staff’s Time

Image: Recent meeting with members of the admin team discussing annual statistics.



#1 Staff Communication Workflow

• Synchronous
• Admin team meets biweekly

• Everyone meets together quarterly

• One-on-one training sessions

• Asynchronous
• Dedicated communications hub

• Centralized training information

• Hybrid
• Emails 

2016 2022 2023 2024 2025

Image: Posted updates in the communications hub.



Staff Communication Workflow

Quick Tip #1

Use multiple 
communication 

methods because 
people have 

preferred ways to 
receive news.



Staff Communication Workflow

Quick Tip #2

Hold regular 
meetings for 

feedback from staff 
(leading to their 

greater buy-in)—
especially on 

allocated tasks and 
real-time issues.

Image: Recent meeting with members of the admin team discussing annual statistics.



Staff Communication Workflow

Quick Tip #3

Have expectations that 
everyone is actively aware 

of the latest news about 
the guides (calling in, not 
calling out, for dialogue).



Staff Communication Workflow

Quick Tip #4

Have a core group 
on the admin team 

of four-six 
individuals who 

represent all your 
library services.



Staff Communication Workflow

Quick Tip #5

Emphasize that the 
guides are a team 
effort representing 
your library, not an 

individual’s ego 
project.



Staff Communication Workflow

Quick Tip #6

Name the internal 
centralized template 
guide “AA_...” (or a 

number) so it’s at the 
top of all listed guides.

Image: Screenshot of the internal template listed first alphabetically.



#2 Engage Expertise of Staff Effectively

• Assign complex tasks to a few people

• Allocate work to experts for special projects
• For example:

• data analysis

• marketing

• systems specifications

• upper management decisions 

2016 2022 2023 2024 2025

Quick Tip! 

Create a standard 

operating procedure 

or desk instruction to 

record processes. 



How-To #4
Using the FDLP Resources 

Guides



Guides Regarding the FDLP

• Supplemental 
information to FDLP.gov 
and GPO.gov

• For example, 
• FDLP Resources for FDL 

Websites

FDLP Resources for FDL Websites guide

Images: FDLP Resources for FDL Websites guide

https://fdlp.gov/
https://www.gpo.gov/
https://libguides.fdlp.gov/c.php?g=1331663
https://libguides.fdlp.gov/c.php?g=1331663
https://libguides.fdlp.gov/c.php?g=1331663


Guides Regarding the U.S. Government

• Structure

• Publications

• Topics using U.S. 
Government Resources

• For example,
• U.S. Department of 

Transportation

U.S. Department of Transportation guide

Images: U.S. Department of Transportation guide

https://libguides.fdlp.gov/c.php?g=1417336
https://libguides.fdlp.gov/c.php?g=1417336
https://libguides.fdlp.gov/c.php?g=1417336


Discussion



Discussion

Everyone is on the same page for the guides’ purpose 
and future directions if they have both reliable data and 
good communication practices.

Having these two components lead to successful and 
sustainable content.



Major Takeaway #1

Design feedback systems

Images: Here are examples of 

feedback from internal and external 

collaborators: a ranked listing of 

which Executive Department guides 

to create for collaborators, an open 

forum for library staff to discuss 

issues, and some responses from 

external collaborators about the 

layout of tabs in a box.



Major Takeaway #2

Centralize spreadsheets 
and other types of 
documents for record 
keeping and data analyses

Image: Centralized spreadsheets and documents 

are at a shared location for the admin team to 

access, including on collaborators’ feedback 

responses, recent promotions about the guides, 

annual statistics, meeting notes, and more.



Major Takeaway #3

Communicate regularly

• Synchronous and asynchronous 
workflows

• Leads to continued buy-in:
• Internal collaborators: real-time involvement

• External collaborators: relevant updates

• Centralized training information and 
opportunities

Image: Here are the dropdown menu 

options in the internal template for 

library staff to find specific information 

about the guides’ layout schematics 

and content criteria.



Thank you!



Questions and Comments

• Catherine Bloom, cbloom@gpo.gov 

• Helen Keremedjiev, hkeremedjiev@gpo.gov 

Questions for GPO staff? Contact us using askGPO. 

 

mailto:presenter@gpo.gov
mailto:presenter@gpo.gov
https://ask.gpo.gov/s/

	Overview
	Slide 1: FDLP Resource Guides: Recap of the Redevelopment Project
	Slide 2:  Outline
	Slide 3: Overview 
	Slide 4: Goal
	Slide 5: What are GPO and the FDLP?
	Slide 6: FDLP Resource Guides
	Slide 7: Project Timeline of Main Actions
	Slide 8: Visual Comparisons of a Guide Before and Since the Project

	1 - Get & Analyze Data
	Slide 9: How-To #1 Get Data and Analyze 
	Slide 10: Project Initiation
	Slide 11: Prototypes!
	Slide 12: Internal Collaborator Data
	Slide 13: External Collaborator Data
	Slide 14: External Collaborator Data
	Slide 15: External Collaborator Data
	Slide 16: External Collaborator Data
	Slide 17: Continuous Improvement

	2 - Define & Focus
	Slide 18: How-To #2 Data-Driven Scoping 
	Slide 19: How-To #2: Data-Driven Scoping
	Slide 20: #1 Define Your Niche
	Slide 21: #2 Curate and Consolidate
	Slide 22: #2 Curate and Consolidate
	Slide 23: #3 Lifecycle Plan
	Slide 24: #3 Lifecycle Plan
	Slide 25: #4 Justification
	Slide 26: #5 UX Feedback
	Slide 27: #6 Internal Collaborators

	3 - Maximize
	Slide 28: How-To #3 Maximum your Staff’s Time
	Slide 29: How-To #3: Maximum your Staff’s Time
	Slide 30: #1 Staff Communication Workflow
	Slide 31: Staff Communication Workflow
	Slide 32: Staff Communication Workflow
	Slide 33: Staff Communication Workflow
	Slide 34: Staff Communication Workflow
	Slide 35: Staff Communication Workflow
	Slide 36: Staff Communication Workflow
	Slide 37: #2 Engage Expertise of Staff Effectively
	Slide 38: How-To #4 Using the FDLP Resources Guides
	Slide 39: Guides Regarding the FDLP
	Slide 40: Guides Regarding the U.S. Government
	Slide 41: Discussion 
	Slide 42: Discussion
	Slide 43: Major Takeaway #1
	Slide 44: Major Takeaway #2
	Slide 45: Major Takeaway #3
	Slide 46: Thank you! 
	Slide 47: Questions and Comments


