Shared Responsibility for Shared Collections: What Can We Learn from Shared
Print Programs? — Chat Log

from David Isaak to everyone: 1:02 PM
If have any questions, please add them into the chat and send them to “Everyone.”

from David Isaak to everyone: 1:02 PM
Also, don’t forget the Conference Bingo https://fdlp.gov/file-download/download/public/25656

from James Jacobs to everyone: 1:03 PM
yay farmington plan!

from Rebecca Crist to everyone: 1:15PM

o PAPR (Print Archive Preservation Registry): http://papr.crl.edu/ o JRNL (Journal Retention and
Needs Listing): https://guides.uflib.ufl.edu/jrnl o  Shared Print Partnership: https://sharedprint.org/ o
CCH Collaboration: http://papr.crl.edu/tools/compare

from Rebecca Crist to everyone: 1:18 PM
(previous link is a collection analysis tool)* CCH Collaboration

from Rebecca Crist to everyone: 1:18 PM
https://www.cchcollab.org/

from Heather Weltin to everyone: 1:20 PM
Yeah!

from Joshua Finnell to everyone: 1:28 PM
Hathi Trust has/had a U.S. Federal Documents Program? https://www.hathitrust.org/member-
libraries/services-programs/us-fed-docs/

from Heather Weltin to everyone: 1:29 PM
HathiTrust does still have a U.S. Federal Documents Program.

from Heather Weltin to everyone: 1:29 PM
https://babel.hathitrust.org/cgi/ls?a=srchls;c=2062901859;q1=*

from Trina Magi to everyone: 1:32 PM
What is the recommended policy concerning circulation of items in the shared collection? Is it in-library
use only to minimize risk of loss of the only copy left in the system?

from Heather Weltin to everyone: 1:34 PM
The newly formed partnership that Shari is discussing: https://sharedprint.org/

from Bernadine Abbott Hoduski to everyone: 1:34 PM
do you ever put out request for missing parts of serials to many library sies



from James Jacobs to everyone: 1:34 PM
Hi Heather!

from Heather Weltin to everyone: 1:34 PM
Hi James! (and everyone).

from Heather Weltin to everyone: 1:36 PM
The HathiTrust shared print program does have U.S. Fed Doc single part monographs included but that
was not an intentional scope. We hope to change this though!

from James Jacobs to everyone: 1:37 PM
what would it take to make FDLP a shared print program?

from Suzanne Ebanues to everyone: 1:37 PM
For Preservation Stewards, it is up to the individual library to determine circulation status. We prefer in
library use only, but understand that is not always possible.

from James Jacobs to everyone: 1:39 PM
and Jess, can docs in the feddocarch be ILL'd to non-UC libraries?

from James Jacobs to e

from Arlene Weible to everyone: 1:39 PM

@James | think it will take more intentional policies and infrastructure to successfully manage FDLP
shared print collections than what currently exists in the program. It strikes me from Rebecca's slides
that central coordination and policies are really needed for success.

from Jesse Silva to everyone: 1:40 PM
Hi James: At this point, they can only go to libraries in CA. That may be changing in the future.

from James Jacobs to everyone: 1:40 PM
+1 Arlene. would love a true union catalog :-)

from James Jacobs to everyone: 1:40 PM
thanks jesse

from Elizabeth McDonald to everyone: 1:40 PM

+Arlene

from Trina Magi to everyone: 1:43 PM

How do you build some measure of equity into shared print programs, so that each participating
institution gives something and gets something? An administrator might be cautious about doing this if
they fear their institution will bear an undue burden while others get to "lighten their load" in terms of
space and materials management. How is it all funded?

from James Jacobs to everyone: 1:43 PM
I'm not even a plant :-)

from James Jacobs to everyone: 1:44 PM



it worries me that so many FDL's are actively weeding with no system perspective

from Bernadine Abbott Hoduski to everyone: 1:44 PM
me too

from Daniel Cornwall to everyone: 1:45PM
+1 James

from James Jacobs to everyone: 1:45 PM
we're members of WEST and also very active in the western NCSA for FDLP. But there's a venn diagram
there that's not a perfect circle

from James Jacobs to everyone: 1:46 PM
so it would be very difficult to get FDLP materials into the WEST system

from James Jacobs to everyone: 1:48 PM
it would be great if there were a list of libraries in each of the NCSA's that are actively accepting
documents to fill gaps. That way weeding libraries could check those catalogs and send docs to fill gaps

from James Jacobs to everyone: 1:49 PM
and a true union catalog would also be useful for weeding libraries to check and see how many copies
are still in the system

from Scott Matheson to everyone: 1:49 PM
@JAmes - those could be listed as Needs in eXchange and the match would happen automatically if the
weeding library listed offers.

from Suzanne Ebanues to everyone: 1:49 PM
Preservation Stewards are required to add a retention note in their cataloging records. Coming soon are
Preservation Steward item records and holdings in the CGP.

from David Isaak to everyone: 1:49 PM
Poster mentioned by Shari: https://fdlp.gov/file-download/download/public/25787

from James Jacobs to everyone: 1:50 PM
yes SCott, but it's trickier than that. | don't know what | need unless | check my catalog and shelves :-)

from Janelle Nash to everyone: 1:50 PM
The poster title Shari mentioned is Recording Our Commitment! Describing FDLP Print Distribution Title
Retention Commitments with SPA. Thanks for sharing the link, David.

from Suzanne Ebanues to everyone: 1:50 PM
@James, Our Collection Management Librarian actively helps Preservation Stewards fill gaps. She
transfered over 5000 items to Preservation Stewards last year!

from James Jacobs to everyone: 1:51 PM
oooh that's good to hear Suzanne.



from Rebecca Crist to everyone: 1:51 PM

James--ASERL runs a disposition database for libraries seeking to offer and fill gaps in our network. Not
sure if you can access it from a non-member library, but read about it here:
https://guides.uflib.ufl.edu/ASERL-DispositionDB

from James Jacobs to everyone: 1:51 PM
thanks Rebecca

from James Jacobs to everyone: 1:52 PM
basically I don't want to have to check every N&O for the one possible needed doc for every 10k title :-)

from Arlene Weible to everyone: 1:52 PM

NCSA's do not yet really have the policies and infrastructure to manage collections collaboratively ... but
we are working towards this. It can be hard when there are not official agreements (other than
Preservation Stewards) that specify what libraries are committing to hold. This is a hard conversation to
have with library administrators.

from Abby McDermott to everyone: 1:53 PM

And just to add, since ASERL Docs Database was mentioned, many region's of the FDLP use FDLP
eXchange for discard review, and *any* depository library can put needs into FDLP eXchange. You can
also search FDLP eXchange for needs (which are libraries adding publications to their collections):
https://www.fdlp.gov/collection-tools/fdlp-eXchange

from Abby McDermott to everyone: 1:53 PM
Here are instructions on how to offer nationally in FDLP eXchange: https://www.fdlp.gov/using-fdlp-
exchange-to-offer-materials-nationally

from Arlene Weible to everyone: 1:53 PM
@James FDLP has a real struggle when it comes to the data part of shared print model ... frankly, our
data and tools for sharing it are not that great.

from James Jacobs to everyone: 1:54 PM
that's why | want a list of accepting libraries. If eXchange could automatically search my catalog and ping
me when there's an offer that fills a gap that would be awesome

from Daniel Cornwall to everyone: 1:54 PM
There's definitely opportunity for more libraries to use FDLP exchange. Only a minority of NCSA-West
libraries use it. Imagine use in other NCSAs is similar but cannot prove.

from James Jacobs to everyone: 1:55 PM
| think we're going to have to shift our thinking to be more "shared print" esque.

from James Jacobs to everyone: 1:55 PM
agreed Arlene. data is definitely a barrier

from Daniel Cornwall to everyone: 1:55PM
And very important for libraries to offer nationally if they can. Sometimes that can contribute to others'
digitiization projects as well as filling print gaps.



from James Jacobs to everyone: 1:57 PM
"it's going to be unsolveable" Shari Laster

from James Jacobs to everyone: 1:57 PM
lol

from Daniel Cornwall to everyone: 1:57 PM
Perhaps offering nationally could be changed from opt-in to opt-out? Defaults matter, though so does
library's freedom of choice.

from James Jacobs to everyone: 1:57 PM
| actually laughed out loud at that Shari

from Arlene Weible to everyone: 1:58 PM
Relationship building is really important that NCSA's can work on ... but that will take time, as I'm sure
these panelists would agree!

from Rebecca Crist to everyone: 1:58 PM
Arlene--truth!

from Rebecca Crist to everyone: 1:58 PM
Please feel free to reach out to any of us

from Daniel Cornwall to everyone: 1:58 PM
+1 Arlene - relationship building will be KEY.

from Angela Bonnell to everyone: 1:58 PM
Thank you!!

from James Jacobs to everyone: 1:58 PM
thanks all!

from Kate Pitcher to everyone: 1:58 PM
Note from GPO: Going forward, offering nationally in FDLP eXchange will be required for the limited PDT
titles

from Morgan Mangold to everyone: 1:59 PM
Thank you!

from Daniel Cornwall to everyone: 1:59 PM
Thanks all!

from Stephen Kharfen to everyone: 1:59 PM
Thank you very much!

from Trina Magi (privately): 1:59 PM
Thanks, all!



from Jake Eschler to everyone: 1:59 PM
This was such a great session. Thanks a ton

from Daniel Cornwall to everyone: 1:59 PM
Thanks Kate!

from Shari Laster to everyone: 1:59 PM
Thank you all!!!

from Cindy Lu to everyone: 1:59 PM
Thank you so much!!



