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The Director of 20 years Retired
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29 years retired with 2 weeks notice!
All available shelves and shelving spaces
were at capacity.
A new strategic plan for the library required 
restructuring of existing spaces
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into a larger development plan for the 
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Write a Collection Development policy for 
Government Documents.
Appoint a Project Manager and assign a team of 
workers.
Draft a project timeline – be realistic, this is a 3-5 
year project depending on the size of the 
collection.
Plan for additional staff, especially student 
assistants.
Contact local recycling contractors regarding their 
policies.
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send the link only to the govdoc listserv.
Update your profile with GPO and with OCLC.
Cataloger must be on board early in the planning 
stage.
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and were not cataloged.
Some were cataloged retrospectively.
Statistics of discarded volumes were not 
tracked.
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About 80% print has been deselected.
We have compiled over 400 pages of N&O 
items.
We should complete this project in 2 more 
years - except for retrospective cataloging.
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