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Introduction
Mission

Workflow Overview



 Began as a Greater Western Library Alliance (GWLA) 
collaborative project with the Center for Research Libraries 

 Developed into a Center for Research Libraries (CRL) Global 
Resources Network Initiative

TRAIL
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Mission

TO ENSURE PRESERVATION, DISCOVERABILITY, 
AND PERSISTENT OPEN ACCESS TO

GOVERNMENT TECHNICAL PUBLICATIONS

REGARDLESS OF FORM OR FORMAT



Fulfilling the Mission
 IDENTIFY, ACQUIRE, CATALOG, AND DIGITIZE U.S. GOVERNMENT

TECHNICAL REPORTS

 PROVIDE UNRESTRICTED ACCESS TO THESE DIGITIZED TECHNICAL

REPORTS THROUGH THE TRAIL SEARCH INTERFACE AND INTERNET

SEARCH ENGINES

 IDENTIFY & INVESTIGATE THE LONG-TERM PRESERVATION POSSIBILITIES

OF THIS UNIQUE BODY OF LITERATURE



Technical Reports are assembled & organized at institutions across 
the country before being sent to the University of Arizona.  

The University of Arizona is the central processing site 
and is routinely referred to as “Central” by TRAIL members.



“Central” or The University of Arizona
 receives shipments, assembles collections, and creates Google spreadsheet processing inventories
 creates catalog records for each technical report
 ships processed technical reports to either the University of Michigan or the University of North Texas for digitization



What are Federal Technical Reports?
The Value of Technical Reports

How to find content digitized by TRAIL



A technical report is a document that describes the process, progress, or results of 

technical or scientific research or the state of a technical or scientific research 

problem. It might also include recommendations and conclusions of the research.

 The U.S. government publishes technical reports to communicate progress in government 

research in technology and science

 They deliver information for technical development to industry and research institutions 

contributing to the continued growth of science and technology

 They contain valuable information serving specialized audiences of researchers

Value of Technical Report Literature



 Inconsistent or differing dissemination practices

 Limited bibliographic access and control

 Multi-format collections; across multiple physical locations

 Poor quality media distribution;  unusable pieces

 No title level cataloging – series level records with no holdings 

 Most not available electronically; nor available through ILL

Common Problems associated with 
Technical Report Literature
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http://www.technicalreports.org

Use the TRAIL Search Interface to help researchers 
with their TRAIL content questions

The Search Interface



LibGuide Widget and Code @ TRAILGuides











TRAIL Accomplishments
Digitized Series

TRAIL Guides



TRAIL Timeline & Accomplishments 

2006 GWLA endorses strategic action; 1st TRAIL Meeting

2007 -Pilot collection launched at the Univ. of Hawaii
-TRAIL partners with the Univ. of Michigan & Google
-TRAIL establishes processes with OCLC

2008 Began scanning content with Google and depositing in HathiTrust

2009 -Created a Facebook page @TechnicalReportsandImageLibrary
-Established archive at the University of North Texas for non-Google scanned materials

2010 -Became part of the Global Resources Network at CRL
-Received LexisNexis/GODORT/ALA "Documents to the People“ Award
-TRAIL Search Interface launched; developed & hosted by the University of Washington

2011 Initiated microfiche digitization pilot project

2012 Created Twitter account @TRAILTechReport and Wikipedia entry

2014 Reports digitized or harvested reaches 40,000
TRAIL watermark in HathiTrust

2015 Created personal membership option.

2016 Digitized 53,000+ technical reports -- all discoverable!
Creation of TRAILGuides (TRAIL LibGuides)



TRAIL Series Processing Inventories

The TRAIL Collection Processing 
Database information is being 
phased out but the supporting 

Google spreadsheets that 
indicate the processing status of 
series reports will be available 

directly from TRAIL Guides. 



Series

Series digitization information is 
currently migrating 

from the CRL website 
to our libguides site

TRAIL Guides

http://trailguides.crl.edu





A Sampling 
of Series 

Titles



Join us!
Institutional Membership

Personal Membership



TRAIL Members
Institutional Members Personal Members



https://www.crl.edu/grn/trail/about-trail/how-join-trail

Institutions wishing to participate in TRAIL should fill out the TRAIL
Participant Agreement. As of FY16, TRAIL members pay an annual
membership fee of $3,000. There will be a one-time Project Development
Fee of $1,500 for participation in TRAIL.

Individuals who work at institutions that are not institutional members
may join TRAIL by filling out the Individual Participant Agreement. There is
no membership fee for Individual Members of TRAIL.

How to Join TRAIL



Contribute to TRAIL

TRAIL is a smaller community and volunteers have the chance to be 
active and have impact. 

 Steering Committee

 Communications Working Group

 Processing Working Group

 Membership Working Group

 Collections Working Group

Pictured:
Dan Barkley
John Phillips
Esther Crawford



TRAIL is looking for additional partners to participate in the project. Institutions, 
whether large or small, can participate in many ways, including:

 Contributing, soliciting, or acquiring content that can be used in the project’s digitization streams

 Identifying and analyzing proposed content for inclusion in the project’s collections

 Providing technical support and expertise for the digitization, quality control, interface, or digital 

archiving

 Sharing need and opportunity to pursue particular collections

 Collaborating with federal agencies to determine digitization strategies for selected public domain 

content

 Reviewing scanned documents to ensure quality control and accessibility

 Assisting with communications about project activities and needed items

 Answering reference questions regarding access to particular requested documents



TRAIL Financials
TRAIL’s income = institutional member dues.  

At present, 42 institutional members and $3000/year/member, TRAIL’s annual income is currently 
$126,000/year.  Nine personal members offer their time and support, but do not pay dues.

 TRAIL’s costs have historically included:

 Cataloging and graduate student costs at the University of Arizona

 Digitization costs for materials that can’t be sent through the Google stream

 Shipping costs associated with moving material from donating libraries to Arizona for 
cataloging, then from AZ to UNT

 Administrative support costs to CRL

 Modest costs related to the TRAIL annual meeting

 Additional anticipated costs include:

 Modest amount of non-destructive scanning, particularly to complete series

 More scanning from microform, all of which we pay for

 Metadata clean-up associated with harvesting of content from other locations 



Future Directions
 Explore possible partnering opportunities (content, discovery, funding, etc.)

 Identify publicity opportunities for TRAIL (institutional web pages, libguides, etc.)

 Now that an acquisitions and processing workflow has been established, increase 
the number of reports being added to TRAIL from microfiche (and possibly 
microcard).

 Harvest appropriate content and complete series with our digitized content

 Improve the workflows of TRAIL and its partners

 Offer better statistics/metrics for TRAIL

 Involve new personal members in the project

 Work to add more members, including government agencies in addition to the 
Government Publishing Office, which joined in October, 2015



The Technical Report Archive & Image Library’s (TRAIL) is 
celebrating it’s 10th Anniversary in 2016.

TRAIL is committed to saving at-risk government information and 
open access of federal technical reports.

Through the shared vision of TRAIL institutional and personal 
members much has been accomplished.



Making it Happen Together: Demonstrating Results
2016 Depository Library Council Meeting & Federal Depository Library Conference

#GPODLC16



Thank you!




