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Source: Boston Public Library. Edmund Birckhead Bensell: Boating scene, "A Critical Moment" 5 
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Just a Few of the Conditions Aligning…  

• Technological changes 
• New competitors  
• Political shifts  
• Economic concentration 
• Information deluge 

Source: FlippyCat https://www.youtube.com/flippycat  
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Fields and Transitions…  

• Fields tend toward stasis  
• Innovations happen on the fringes 
• Field-wide change depends upon networks 

Source: FlippyCat https://www.youtube.com/flippycat  
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Source: Howard Schatz 

Not a single extraordinary genius… 
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Source: Andrea Mohin/The New York Times 

…but a network of players 
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• If  
• This is a critical moment (change imminent)  
• Networks, not geniuses, bring about change  

 
• Then  

• Alignment is a transformative tactic 
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The Educopia Institute 
advances cultural, 
scientific, and scholarly 
institutions by catalyzing 
networks and 
collaborative 
communities.  
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from act  
to impact 
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Source: H. Preskill, M. Parkhurst, J. Splansky Justler, “Learning and Evaluation in the 
Collective Impact Context” (FSG, 2014) 

Backbone Support 

Continuous Communications 

Mutually Reinforcing Activities 

Shared Measurement 

Common Agenda 
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Shared Measurement 
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1. New solutions are discovered that bridge 
the needs of multiple organizations or are 
only feasible when organizations work 
together; 

2. All participating organizations adopt the 
new solution at the same time … enabling 
a more aligned, immediate, and 
coordinated response.  

 
-John Kania and Mark Kramer , 2013 
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Crucial elements  

• Landscape scan 

• Stakeholder survey 

• Backbone facilitation/support 

• Establishment of shared goals and 
measurements towards those goals 

 

 

Photo: Jim Merithew/Wired.com 
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katherine@educopia.org 

@Educopia 
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