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Crganizarional Design is "the way in which managers structure their
organization in order to achieve the organization's goals"

The 5TAR Model framewaork for Organizational Design "consists of a series of design
policies. . with which management must become skilled in order to shape the
decisions and behaviors of the organization”

3 Points of the STAR Model + Research Questions

Structure People

How do
government
information
librarians develop
themselves and
their careers?

How are government
information
librarians situated
within their
arganizations?

Strategy - Rewards
How do government How do government
information How do government information librarians
librarians fit into the information librarians . choose projects and
organization's collabarate with other [ :'_I get rewarded for
strategic plan? staff? . their work?
I W "(They) operated like a library within a library. They did
all of their own processing and technical services, which
meant that they didn't didn't have
enough resources. Sc - to integrate the
s Purposive Sampling: 2 Regionals, 8 unit back into the existing systems in the lbrary. That Is

Selectives. Geographically distributed & a slow process.” Fi
variable institution size Quotes

* |RB approval "[For past FOLP coordinators] the depository dutles
1 hour interviews, recorded & transcribed EErRIAita their full-time job, and now | would
RES!}D nses C.:”jed &_ aﬂ.al\'.-zed |_|5|'ﬂg NV"\JO say that's ra Most of them are l.‘-'l."ﬂnil'lg ) many

different hats. FDLP participation is often just one of
many duties that they're doing”

Findings § Stralegy
Recommendations

T |
Processes

s|ationship Struclure
om . o Gowlr

Hewards
» Defining the 'su

Galbraith, Jay. 2016, "StarModel.” Summary. http Swww. jayealbraith.com/images/pdfs/StarModel pdf.

Law, J. (200%). organizational design. In A Dictionary of Business and Management. : Oxford University Press:




