
Anthony D. Smith
Chief, Projects and Systems

Who Are We? What Do We Do? Where Are 
We Going?

Projects and Systems



Projects and Systems 
seeks to implement 
systems and 
programmatic services 
that will dramatically 
enhance LSCM’s ability 
to operate effectively 
and efficiently in 
carrying out its strategic 
mission.
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Systems Support

Program/Project 
Management

Digitization

Archival 
Management

Preservation

Material Handling

Data Analysis

27 FTEs



Web Content
Manager: Darryl Walker
6 FTE

Manage Systems 

Operations
 PaaS Cloud-hosted 

environments (AWS and 

Azure)

 Content Management 

Systems – Joomla

• FDLP.gov

• Bensguide.gpo.gov

• Exchange.fdlp.gov

 SharePointL to R: Darryl Walker, Shaan Taneja, Cori Holder, Katy 
Davis (team lead), Constantine Kolouas, Betty Elder,  
John Braddock. Not photographed: Jamie Philpotts



Library Systems
Manager: Darryl Walker
4 FTE

Manage Systems Operations

 Integrated Library System (ILS) 

– Ex Libris’ Aleph 500

 Catalog of U.S. Government 

Publications (CGP)

 Federated Search – Ex Libris’ 

MetaLib

An Liu
Team Lead

Patricia Duplantis

Vanathy Senthilkumar

Catherine Bloom



Program/Project Management
Manager: Suzanne Ebanues
8 FTE

Program/Project Support

 New program activities

 Program modifications/enhancements

 “As is” workflow analysis

 Project management 

 Partnerships

 Digitization

 Procurement Support
Front L to R:  Corey Johnson (Material Handling), Kristina Bobe, Suzanne Ebanues
Back L to R: Mark Ames (Archival Mgt), Keith Wade, Manuel Dennis, Anthony 
Smith, Michael Masnik



Archival Management
Manager: James Mauldin
Theodore Defosse, Mark Ames, Dory Bower

Records Management/Web Harvesting
 Oversee Records Management

• Program Records  

 Web Harvesting (Heritrix, Archive-It)

• Establish Process

• Conduct Harvesting Activities

 Manage PURL Services



Material Handling
Manager: James Mauldin
Darin White, Corey Johnson

Logistics/Material Handling
 Support Special Handling Requirements

• i.e., Material to and from Iron 

Mountain, Laurel facility, etc.  



Library Services System (LSS) Program Planning
Lisa Russell – Senior Program Analyst

Coordinate multiple projects/activities in support 

of LSS 

 Works closely with Systems Manager and 

others

 Identify digital service needs (GPO, FDLP 

community, public)

 Lead in documenting service needs

 Manage functional requirements

 Conceptualization of new products/services

• Work Practice 
Study

• FDLP 
eXchange

• Distribution 
Management 
System



Preservation 
David Walls / Jessica Tieman

 Trusted Digital Repository (TDR)

 National Collection of U.S. Government 

Public Information (Formerly Preservation 

Pilots)

 Federal Information Preservation Network 

(FIPNet)



National Collection of U.S. Government 
Public Information
To safeguard the historical documents of our 

democracy for future generations, GPO should 

work with depository libraries and other library 

groups to … plan for preserving the print collection 

of Government documents that includes cataloging, 

digitizing, and preserving tangible copies of 

Government publications. ― NAPA Report

GPO’s Catalog of U.S. Government Publications

will be a comprehensive index to the corpus of

Federal Government information.  ― National Plan

The National Collection of U.S. Government

Information will be accessible to future generations.

― National Plan



 FDLP eXchange

 New Enhancements

 Support for Regional Discard Policy

 Preservation Stewards

 Public Papers Digitization

 CGP Holdings 

National Collection of U.S. Government 
Public Information

 Digitization 

 Government Manual

 Partner Content

 Congressional Prints

 Hearings

 MoCat



National Collection of U.S. Government 
Public Information

 Redaction Services 

 NCGPI Pilots

 DSIMS Modernization 

 FDLP Holdings – Phase II



Other activities

 Training Repository to support FDLP 

Academy

 Catalog of U.S. Government 

Publications

 New Information Retrieval Platform

 FDLP.gov Migration

 Auto-Metadata Extraction

 DPLA eBooks

 Conference/Learning Management 

System

 askGPO Modernization



Program Management 

 Standard Operating Procedures (SOPs)

 Procurement Tracker

 Support Services Request 

 Requirements Management

 Platform Migration to PaaS

 FedRAMP

Continuous Improvement Process



Exploratory Activities

 ILS Modernization

 Digital Repository

 System Integration – API Management



What if?
Q&A by another name


