Update for
Library Planning & Development (LPD)

By: Ted Priebe
Director, LPD, LSCM

Library Planning & Development

Responsibilities
= Serves as the planning unit for all of LSCM

= Develops plans, processes, projects and studies
that support the operational units within LSCM

= Manages Web site content, design, and
maintenance




Library Planning & Development

Content Management (managed by Lisa Russell)

« This unit also realigned to bring in the team members
from the former Library Services unit.

« Planning for electronic collections and authentication
services, managing GPO’s partnerships, planning for
migration of legacy systems, & creating process and
workflow documentation

Library Planning & Development

Web Content Management (managed by Karen Sieger)

= Developing and administering Web sites for LSCM: FDLP
Desktop, FDLP Community, GPO Access, U.S.
Government Bookstore, Browse Topics, & Registry of U.S.
Government Publication Digitization Projects




Library Planning & Development

Content Management

» Collaborates with Web Content Management and other GPO business units
to provide access to content on GPO Access and FDsys

+ Authentication

= Project Planning for migration of legacy systems
- Partnerships

- Policies for the FDLP

» Special projects support throughout LSCM, including formal Project
Management leadership role




Library Planning & Development

Web Content Management

= Developing and administering Web sites for LSCM: FDLP Desktop, FDLP
Community, GPO Access, U.S. Government Bookstore, Browse Topics, & Registry
of U.S. Government Publication Digitization Projects

« Integration of applications
» Maintains outreach communications, i.e. FDLP-L, FDLP Desktop

» Collaborates with other GPO business units to migration / enhancement strategies
for GPO’s overall web presence

»  Compiles statistics

«  Special projects that support overall LSCM organization
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Library Planning & Development

Projects of Special Interest
« Legacy Systems Migration

- DDIS, ACSIS, ADDS, Item Lister, and Amendment of Item Selections are being worked
together within a single Requirements Document (RD) because the systems are so
closely interrelated. The new system will be called “Library Information System
Transformation (LIST)”.

+ All applications “What / Where / How” — enhanced data redundancy.
» FDsys Training Manual

» Also develop a FDsys Collections Document

-+ Leverage existing training and develop enhanced training aids




LPD Accomplishments

Concept of Operations (ConOps) and Requirements Document (RD)
completed for LIST systems migration

ConOps drafted for Needs & Offers Tool, posted for community feedback.
Enhanced WebTech Notes Launched on FDLP Desktop.
Partnership Updates

- New Partnership with Cornell University Law Library “one year pilot project to
evaluate conversion of CFR into XML”.

- Renewed Partnerships with Southern Methodist University & Library of Michigan.

- Full implementation in January of the partnership with the Association of Schools of
Public Health (ASPH) for electronic access to Public Health Reports

LPD Path Forward

Collaboratively develop the RD for Needs & Offers Tool

« Technology mapping for LIST RD and N&O RD

FDLP Community Site

= For the FDLP Community site, WCM has been working closely with
various library groups such as Council, Regional's (Ann Sanders), the
Gov Doc Kids Group, and GODORT Ohio who have reached out to us
to support migrating from their existing sites to the FDLP Community.




Contact Us...

www.fdlp.gov/contact




