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IN RE: :
FALL FEDERAL DEPOSITORY LIBRARY :
CONFERENCE & DEPOSITORY LIBRARY :

COUNCIL MEETING :

Washington, D.C.

Sunday, October 22, 2006

At the Hyatt Regency, Washington, D.C., Regency
Ballroom, 400 New Jersey Avenue, Washington, D.C., before
Gervel Watts of Capital Reporting, a Notary Public in and
for the District of Columbia, beginning at 1:00 p.m.,

when such speakers were in attendance:
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PLENARY SESSION:
Council Members P
Bruce James
Judy Russell
Evelyn Frangakis
Ann Miller
Willitam Sudduth
Susan Tulis
Walter Warnick
Peter Hemphill
Marian Parker
Mark Sandler
Geoffrey Swindell
Richard Akeroyd
Tim Byrne
Denise Davis
Denise Stephens
Linda Saferite

Katrina Stierholz
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PLENARY SESSION: Public Printer

MR. SUDDUTH: Good afternoon. My name is
Bill Sudduth; I am chair of the Depository Library
Council and my first act is that I need to call to order
the 69th Meeting of the Depository Library Council and
the 16th Annual Federal Depository Library Conference.

I hope everybody had a nice lunch, and 1 know
iIt"s getting cloudy outside so we"re not missing any
wonderful weather that we had yesterday, but again, 1
hope those of you who came iIn yesterday had a chance to
enjoy the wonderful weather.

What 1*d like to do at this point is have the
members of council introduce themselves and we"re start
over here with Susan Tulis.

MS. TULIS: 1Is this on?

MR. SUDDUTH: Yes.

MS. TULIS: It 1s? Now? 1 have to eat the
microphone. Susan Tulis, I"m the Associate Dean for
Information Services at Southern Illinois University,

Carbondale.

MR. SANDLER: Mark Sandler, 1"m the Director

of the Center for Library Initiatives in the CIC.
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MS. DAVIS: I"m Denise Davis; | direct the
Office of Research and Statistics with the American
Library Association.

MR. WARNICK: 1"m Walt Warnick with the
Department of Energy and I"m the Director of the Office
of Scientific and Technical Information which is the
science and technology information of the agency.

MS. FRANGAKIS: 1°m Evelyn Frangakis and I am
Chief of Preservation for the New York Public Library.

MR. HEMPHILL: [1"m Peter Hemphill of from
Hemphill and Associates, and IT Consulting Firm.

MS. PARKER: 1"m Marian Parker; 1°m the
Associate Dean for Information Resources at Wake Forest
University School of Law.

MS. STEPHENS: 1"m Denise Stephens and 1™m
Vice Provost for Information Services and Chief
Information Officer for the University of Kansas.

MS. MILLER: 1"m Ann Miller; 1°m the Head of
Public Documents and Maps Department at Perkins Library

at Duke University.

MR. BYRNE: Jim Byrne; Head of Government
Publications Library at the University of Colorado iIn

Boulder.
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MR. SWINDELLS: Jeff Swindells; I"m a
Documents Coordinator at the University of Missouri in
Columbia.

MR. SUDDUTH: Thank you very much. We also
have at the table we have Rick Davis, Judy Russell and
Mr. James who will be speaking to us very soon. |1 do
want to remind you that if you haven"t had a chance to
pick up your packet, stop by the registration desk. If
you have any name badge iIssues, they can reissue your
name badge. Your bag should have everything In it that
you need. When you get a chance, look over the schedule.

There are council plenary sessions; there are
educational sessions; there are the tours on Wednesday
which there are sign ups for. Those are all first come,
first serve, so you need to get that into your schedule.

The other thing is that when we get to points
in the plenary session when there is a chance to ask a
question, there are microphones. We do ask that you

identify yourself and what institution you"re from. We

have a court reporter who"s taking notes and so please
identify yourself, again, state your name clearly. There
IS a chance that the court reporter might come after you

and get a spelling i1If they need to know how to spell your
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last name. 1"ve been used to it my whole life because
not too many people can spell Sudduth correct on the
first time. Other than that, 1°d like to get to our main
speaker this afternoon which is Public Printer Bruce
James. Mr. James announced his intent to retire shortly
after the spring council meeting. Those of us on council
were left in a little bit of a shock and then
disappointment. He has done a great deal for the GPO and
1T you"ve been keeping up with the news, he has received
a lot of awards and particularly the government news
civilan executive of the year award that he will receive
this week, 1 believe. So Mr. James has done a lot to
move the GPO forward and part of that was bringing on
probably a excellent group of staff and he says that so
himself, but he"s also provided a lot of provost and
vision to the agency and 1 will stop there and let Mr.
James take over.

(Whereupon, the audience applauds.)

MR. JAMES: Thank you, Bill. That was a very
nice opening combination of words; you missed wisdom.

(Audience laughter.)

MR. JAMES: Maybe deliberately. Well, good

afternoon, everyone. This is my eight opportunity to
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address this group. How many in the audience have never
heard me speak?

(Audience participation.)

MR. JAMES: Maybe you have to play catch up
because I"m not going to go back to the beginning of
eight years ago. Most of you in this room have heard me
speak. Many of you were here when I first spoke eight
years ago, and of course, that was iIn Reno, Nevada,
conveniently located 20 miles from our home iIn Lake
Tahoe, which 1 plan to go back to in the beginning next
year. It was just one of those lucky strikes to have the
first depository council meeting in my home town and it
was quite an experience to look out in the audience and
see, at that time, close to 400 people that had paid
their own way out to Reno to attend this meeting. 1 was
very impressed with that and do almost nothing at the

time. [I1"m going to get into more about that as my real

remarks start. But | have a special treat for us today.
I"m going to introduce a person who will take a little
bit of my time today and that is Carol Tullo, and Carol
iIs with us today from London, and I met her, gee | guess
it was first four or five months ago. | met her at the

Houston sector. It was a dinner hosted by Alan



7 Weinstein. It was a small venue. 1 think it was around
8 20 of us there all together and Alan, of course, the

9 arbiter i1n that state. He hosted this dinner and 1 was
10 sitting next to Carol and we were chatting a little bit
11 and before very long, i1t became obvious to me the reason
12 Alan had invited me. Now, this goes back to even more

13 than the four or five months that 1 met Carol; it goes

14 back to a month or two before that when Bob Tapella, my
15 Chief of Staff and 1 traveled to Europe and to Great

16 Britain to meet with government officials to talk about
17  their publishing programs, and of course, the idea there
18 is that you want to make sure we understand what the

19 major nations in the western world were up to, what
20 they"re thinking about, how they®"re dealing with
21 government information. And of course, on our agenda was
22 meeting with Her Majesty®s Stationary Office which is the
0009

1 one that produces the government information in Great

2 Britain. It was wonderful meeting with those folks and

3 we probably just been consumed with another office, the

4  office that Carol has and Carol appeared in Washington to
5 announce that her office and the (inaudible) printer were
6 being merged into the National Archives. So Alan®s

7 intentions became clear to me; he was thinking about how
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we can merge GPO into the National Archives I"m sure.
Well, we had a special night and really enjoyed the
opportunity to meet Carol.

Carol i1s much like many of the folks that we
have 1n our government and some of the folks that have
been tracking the GPO in that she didn"t start out with
the government services, rather she started out in the
private sector. Carol is a lawyer; she practiced at
Barrister iIn London for many years and her specialty was
intellectual property, and when the government played the
power, Tony Blair asked her if she could come in and join
him in helping to put a new government together. He
initially gave her three-year contract, now almost nine
years later, she®s still there. So I guess she was

seduced as many of us have been by this very great

challenge that we face in how we deal with government and
the issues of the future. She has an office that is
called -- let me make sure 1 say this office correctly.
It"s the Office of Public Sector Information, and rather
than explain to you what it does, 1"m going to invite
Carol to the podium to talk to you about that office,
what i1ts doing, what 1t"s up to, why i1t"s being merged

into the National Archives iIn England and sort of share
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with us where they"re going. Carol?
Give her an applause.

(Whereupon, the audience applauds.)

MS. TULLO: Good afternoon, everybody. 1™m
delighted to be here to sort of bring a breath of England
to your Washington conference. As Bruce mentioned, over
the last few months, 1 have had the opportunity to look
in more detail about what is happening in the United
States and compare and contrast i1t to what iIs going on 1iIn
the United Kingdom. 1°m here today to just spend a
little bit of time, 10, 15 minutes, just giving you a
brief flavor about how we all are actually sharing the
same vision. Despite a lot of comparisons that are made

between the U.S. Federal system and the United Kingdom

system, | actually quite amazed, surprised and delighted
that in some of the meetings in the last four or five
months that colleagues here iIn the Government Printing
Office share the same language, the same challenges, same
concerns, same issues that we"re addressing in the United
Kingdom. In fact, the mirror image from we are doing in
really trying to identify the tools to interpret and
safeguard these wonderful assets that I am certainly

responsible for which is government information.
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10

111 just give you a little brief history
about where 1*m coming from. As Bruce mentioned, | come
out of Her Majesty"s Station Office and of course iIn
common with everything English, we have to have mutual
time for multiple history, but going back about 300 years
ago, her majesty"s station office, HMSO was set up really
to propagate and to disseminate official information and
official publishing. So my agreement as Controller of
HMSO 1s to look after all official publishing and
legislation and although the United Kingdom is made up of
England, Whales, Scotland and New Zealand, because of our
constitutional position with the Queen and Crown of Head

of State, we have a coherent approach across the whole

country. It does mean that anything produced by
government, our prime ministers, our officials, and
ourselves, iIs protected in public by something that we
call Prime Copyright. This means that there is one right
owner and so there is one person which response is
divulged to me, this one person who has the citizenship
of the information, assets, data, databases to ensure
that we have a consistent quality to let people find,
use, share, reuse and possibly trade in government

information. And we utilize the use of that information
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to ensure that It remains accessible and people can get a
hold of it.

The changes that emerged in the United
Kingdom started over ten years ago when her majesty®s
station office, very much like GPO, still had its
printing process and its bands and its shops and the
government took a decision at that time that their assets
should go into the private sector, meaning, my
organization was very much responsible for the policy and
for the decisions and for managing the content and
controlling the effective publication of official

material and legislation through a contractor. So it"s

quite a big change in the United Kingdom. The whole
streamline of my organization is to move forward and all
about unlocking the use and the value of public sector iIn
the nation.

HMSO exists as an independent organization.
It operates within the Office of Public Sector
Information which i1s only about 14 or 15 months old and
reflects very much a United Kingdom focus in that
ordinary people out there that want to have access to
what"s going on iIn government, they don"t really

differentiate between what®"s happening at what we would
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call the central government level, the federal level and
at the local level. They just know that the most
elementary rules, regulations, systems, processes are
designed to help them operate the system and need
guidance as to how to really map out that territory. And
so, within the United Kingdom and within Europe, there
has been a big push to acknowledge that there is a wealth
of information and it is very iImportant to the citizen
and the citizen can easily have access and to use that
information and that there should be a simplified and

integrated approach, and that public sector information

or peer finding is really very new to the United Kingdom.
I mean I"ve been using it and I°ve been tracking these
changes for probably about two to three years, but it"s
quite a new concept In the United Kingdom where central
government and local government are very different. And
so what we"re trying to do is to develop those tools to
help iInterpret and use and let people map their way
through this wonderful asset that we look after. It does
mean that In our industry and in our service to the
public that was really designed for print that we
struggled and we faced a lot of challenges to meet

demands for people like yourselves. 1, within my budget,
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have something called public access schemes. Part of
those public access schemes relate to a subsidy for what
we would call for public libraries, designed many, many
years ago where somebody would walk into a library and
would want to access a major volume or a collection of
data from a government department or through legislation,
the world has changed. The world started to change iIn
the United Kingdom in 1995 when the first official
government website came Online. People now don"t buy

hard-copy print official publications. There iIs no

market. In the UK, the majority is online access, and
you will know, your specialists, your advice, you will
know that that is brought with it real demands and
challenges for organizations like my own which is trying
to deliver and improve services right across the board.
Just producing material online isn"t enough. It"s not
just a replica of print on the screen. There needs to be
search tools, there need to be links, there need to be
collections and connections. We want to harvest
information. We want to find out how best to use that
information. With that comes enormous structural changes
In how we run our business on behalf of the citizen and

the taxpayer and that"s been a very challenging operation
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and opportunity, as Bruce says, that has kept me in doing
my job as it"s developed in my nine years.

We have, as well as reviewing the subsidy
from first reviewing a lot of the traditional subsidy
from print into online. There"s a lot to do with
government money, so we"ve had to carry out some very
extensive public consultations in the United Kingdom and
we"ve have to ask people like yourselves how are users

getting hold of official published materials and what are

your preferences in how we move and resolve new systems
and new opportunities to deliver that information iIn its
most appropriate package, 1t"s most appropriate medium.
And so we really started to transfer large portions of
the budget into improving online services. Most of it
helped, 1t may sound very recent, but in 2001, the United
Kingdom government took what for it was a very ambitious
step and made available, at no charge, any official
information on the government website and that was a big
change for us, and it means that anything that"s
officially published is free for people to download, use,
add value, do whatever they want and it"s a simple online
website that allows people to do that. In plain English,

we"ve gone away from the legal jargon, all designed to
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say that we have a responsibility to deliver information
to as wide as possible audience and not be confined.
Recognizing that what we would call "legal
deposit” in the United Kingdom that there is not an
element of this custodianship of official information and
data that means that people should always be able to have
access to it, that 1t just doesn"t just disappear once

its been updated on the website, as you will appreciate

has brought us enormous challenges because i1t just gets
bigger and bigger everyday, ever year. To give you an
example, which may sound puny by your standards, but in
the United Kingdom, when 1 first came into office iIn
1997, my organization®s website was then barely a year
old and i1t had about 15,000 users a month. 15,000. Now
iIt"s over 25 million. So that"s just in nine years. So
in a way, it"s a very trite and simple analogy, but it
shows you about the big the changes have been that we"re
all trying to adapt to. When I look back at legislation
that goes back to 1172 on the Magna Carta and 1"ve got
beautiful, beautiful documents in the Henry Gates divorce
settlement, whatever it might be, within my
responsibility, 1"ve also got the latest piece of

legislation that"s going through the UK Parliament or the
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Scottish Parliament and you just realize that this is
almost mind blowing and too much information to get our
heads around, but it brings with it huge responsibly to
be Innovative, to be creative but not to forget that
actually the person who matters i1s the person that wants
to use that information and make sure that they have

continuous access to I1t.

We are very concerned, very concerned indeed
that as our knowledge has grown in the government that we
have discarded and made inaccessible, huge amounts of
material because we"ve been struggling to catch up with
the technology and those challenges and opportunities,
and one of the reasons why, the National Archives in the
United Kingdom and the public sector information and the
other offices which 1 hold within my office, are merging;
the merge takes place at the end of this month. And
that"s a recognition that the whole information life
cycle in government will benefit from having an effective
link one place within government to really ensure that
there is clear sense of alignment with all this
information policy and management strategy. 1°m sure it
won"t be perfect. 1"m sure it won"t answer all the

challenges and problems and issues that arise, but the
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big campaign running the United Kingdom at the moment,
and we"re not sure yet about free a;; data and we do have
a copyright regime; we do waive copyright and a lot of
material. Within the UK, there"s still a real need and
concern 1In which for the authenticity and the integrity

and accuracy of information to be recognized. It may not

always be the case but if you feel it"s a symbol that you
will see In a circle and the words "Prime Copyright”. At
the moment, it is free to use and it tells you who the
authorship is. 1t tells you its coming from government
and despite that staggering move, 15,000 to over 20
million a month accessing information, that"s just on my
site as well, what 1t"s telling us iIs that there are just
so many opportunities for people to be mislead and for
others to misrepresent their connection with government
and that it 1s Important that we recognize what we have
within the data. There is an advantage by the online
access where we had to be a risk for us. We"ve not
wanted to control every aspect of 1t, of this information
situation cycle. And we feel we"re doing job. 1I1"m not
one to boast and there is always room for improvement,
but just to come back to where | started a few minutes

ago, It was that shared vision and that mirror image that
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we spoke the same language even though there is a whole
ocean between us, but it really reinforced and encouraged
me that we were going on the right road and 1"m delighted
to be here and I wanted to give you a little flavor of

why 1"m here and 1 look forward to absorbing some of the

changes over the course of the next few days. Thank you
very much for inviting me.

(Whereupon, the audience applauds.)

MR. JAMES: She got a lot more applause
sitting down than you got when you first came up here. 1
think we very much appreciate you being here and we very
much appreciate you sharing what you®"re dealing with and
I think it is in many ways reflective of what governments
around the world are dealing with. So as we look at our
Issues, we have to understand those issues of context.
We"re not the only country that"s starting to figure out
how to move into the 21st century. Carol brought up a
subject that of course iIs very mysterious to me and to
you in the way our country operates, and that is the
providing local and federal information and you know the
federal government in our country is very reluctant to
reach Into states or into communities in any way involve

ourselves because of the constitutional separation. But
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it was three weeks ago when 1 delivered a speech up at
RIT to the National State Credits; they"ve changed their
name from to the National State Printers Association and

they now calls themselves the National Government

Publishers Association. These are the people throughout
the United States that have responsibility within a state
for the public documents. And out of the session, there
IS a very strong interest among, at least that group of
people, in talking to GPO about how we can work in
concert with each other. So 1 think that my
recommendation, and we"ll see if people will follow me
and follow up on 1t, my recommendation would be to bring
together a group of folks iIn Washington to discuss that
with members of congress, appropriate members of congress
and their staffs and with GPO folks and Depository
Library Council and folks throughout the country that
would be representative of the issues because | think
that even though we don®"t have a legal structure that
would permit that, 1t may be that we can form an alliance
that would strengthen both local and state governments as
well as the federal government in delivering citizen
services, which is what 1 hear more and more in federal

government are the citizen services and 1 know that"s
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what you pride yourself on is providing services for your
citizens. So I think this i1s something that deserves to

be explored even though 1 don"t see a clear path forward

on 1t.

Well, it was when | addressed this group four
years ago, and I didn"t really know how little 1 knew. 1
sure knew something about printing and | sure knew
something about technology, but 1 didn®"t know much about
libraries and I didn"t know much about how our federal
government actually operated and in four years I"ve
learned a lot from you and I"ve learned a lot from
congress, but you know, harping back to what 1 talked
about iIn that first meeting, there were big questions
that were in front us. When I say in front of us, I™m
talking about in front of us collectively and in front of
the GPO. You know, the first question was could you be
able to save it, and that was a very serious question
because when I walked in the door we were broke and iIf we
had been i1n private business we would have been in
bankruptcy. This great revolving fund which had always
been used to fund the activities of the GPO was in a
negative number. It was a question about how we would

make payroll. It was really a serious problem when I
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walked in the door, and if you recall, the question was

should GPO be saved, not just could i1t be saved, but

should it be saved. And the executive branch, led by
Owen Bingham was saying obsolete; no longer needed.

Let"s just walk away from the whole thing. If you recall
Ms. Daniels, who headed the office at that point, it
actually issued the tentative iInstruction to the
executive vacancies divided as GPO, directed on how they
wanted to do business. And 1 think that was a wake up
call to everybody. The question was could we be saved,
should we be saved. And what that really poses is a
question of what"s the purpose of GPO and 1 got asked the
question frequently by people in this room and the people
of GPO and others was our middle name getting done away,
you know, was the word "printing"” really hitting us and
really understanding what the heck GPO was all about.

So given the fact that we needed to figure
out what heck this organization is all about, you know,
where did we come from, what were our roots, what was the
purpose for creating the GPO and had that purpose truly
gone away. You know, 1 think the question was did its
19th century purpose makes sense in the 21st century. We

wanted to know what 21st century vision could be created
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in the GPO, and that really meant could we get a

consensus with all of the various parties involved
beginning with congress. You know, could congress agree
on a 21st century vision for what the GPO represented.
Would the library community agree on the vision? Would
the printing industry history shake its head up and down?
Very important. Did the publishing, who is very, very
different than the printing industry, would the
publishing industry agree with the vision?

And then, last but not least, would our
employees their union representatives agree with the
vision? So the question was could we create a shared
vision of the 21st century. The question was could we
redeploy GPO assets from a print century, 19th century,
printing embeveled culture Into a 21st century visual
organization. Would it be possible to redeploy those
assets? When 1 talk about assets, I"m talking just about
equipment and just about the people, just about money,
I"m talking about people. You know, these are principal
assets of any organization, particularly GPO. Could we
redeploy our people in a way that would bring the 21st
century answers to these issues? And then 1 think the

question 1 got asked over and over again by this group in
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particular, because you®"ve seen an awful lot and you“ve
had a lot of continuity in this whole process, was 1is
where would the money come from to do this all if we were
successftul 1n creating the vision.

Well, 1 go back to what is probably the most
important question: where would the money come from?
It"s pretty obvious that congress had no intention of
creating a bundle of money to pave our way to get this
job done. So again, could we figure out, using our own
resources, how we would achieve that. So are we in
agreement that those are the big questions? That"s how I
remember i1t anyway going back through my notes and going
back to how I was thinking about things walking in the
door. This was pretty overwhelming stuff. Could we do
all this? Well, four years later, we are in a different
position and 1 wouldn"t say we"re out of the woods, but I
would say that we have come a long, long, long way

together in a very short period of time.

The first thing we

19

20

21

22

did was we were successful in creating
the strategic vision for the future. This is no menial
undertaking. This i1s very simple, the words that go into

that little booklet we"re all read or downloaded from the
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internet, 1t makes i1t sound like that vision Is just so
obvious on its face that how can you not accept that
vision, but as you recall, when we started this process,
it was not a clear vision of how this should work. And
I*m just amazed that we were able to get everybody onto
the same page. Well, maybe I shouldn®"t say everybody,
but 1 think that collectively, we were on the same page.
I think there are still points that are disputed in that
vision document. There are some things iIn it that
librarians are still uncomfortable with, probably things
that congress are still uncomfortable with, but by in
large, we came together in working hard together that we
were able to create that and that the Depository Library
Council, really as your representatives, played one of
the most important roles in doing this because what they
did was working with us, working particularly with me,
and 1 needed to be educated in what this was all about.
As we look back and we tried to understand what GPO"s
roots really were and what this was really about. 1 mean
it wasn"t very long before we made our way back to 1813
and that we began to read about what our founding fathers

talked about i1n protecting the republic and the fact that
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they felt the most important protection for our
government was an informed citizen and that the federal
government had a responsibility to tell our citizens what
it was up to, and furthermore, they had to do it
proactively. And everything that has grown out of those
walls in 1813 today is still in effect. Everything
that"s so important that millions support that premise
and in the days where the only way to accomplish that was
through printed documents iIn effort to organize a
government operation when doing that. If you recall the
history of this, there were people responsible for the
government printing, but it was iIn 1861 that Congress
finally said we want to simplify all of this, at least
simplify the congressional portion of it and have our own
printing plant, and we all know that printing plant is
exactly what GPO i1s today. In 1995, they were so
concerned about these documents that might®ve been
printed and nobody was keeping track it and so they
ordered that any appropriate funds spent on printing had
to come through GPO. Well, that might"ve brought a
little efficiency to printing but that wasn®"t the reason

for doing it; the reason for doing it was to be able to

catalog and keep track of federal documents. And of
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course, the great Federal Depository Library system grew
up. I"m not sure any country has something as -- has an
organization like we do with the Federal Depository
Library system. This has just been a great use for our
country and at a time when you had two choices to see a
public document, you could buy a copy for yourself or you
could go to the Federal Depository Library and look it
over. This was an iIncredible service with the library
community to compete with. And out of 1t, of course, we
need to recognize the library system was more than just
important from the standpoint of offering these citizens
services, but the thing to understand that the library
system could protect our systems against the federal
government. [1°11 share with you the story. You may have
heard me speak of these stories to get the point across.
I was giving a speech In Nevada not so long ago and
questioned the audience from one of those folks that
likes to put a little needle here and there. "Well, Mr.
James, now that you®ve been in printing for a while, how
do you feel about gun control?" And 1 said, well, 1 was

ambivalent on the subject when 1 went back to Washington;

I now feel that every citizen ought to have a gun to

protect ourselves from the federal government.
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(Audience laughter.)

Well, of course that"s a metaphor for what"s
really going on here. And that is if any of you have
ever seen the King of Scotland Idi Amin, you know this is
a person that didn"t start out as a bad person, he first
started out with a vision of how to help people and ended
up being one of the great villains in the history of the
world. And the government is nothing but people and I
think there are two issues here, one of the people that
are in policy making positions and who would might at
some point be eager to rewrite history and the others are
bureaucrats who have a single-minded focus in trying to
accomplish one purpose and lose track of everything else.

You can see an example of that in the National Archives
with Professor Blienstein was completely blown away when
he saw this program in classifying government
information. He had no idea that was going on. So here
are well intentioned people who don®"t completely
understand the consequences of their action. So what the

library community has done i1s ensured our citizens that

the iIntegrity of the story of America stays in place,
nobody can change i1t. | think that is an extremely

important purpose in this community.
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Well, got this vision and then we got our
finances under control and you know, i1t doesn"t take a
genius to figure out that most of the money we were
spending was in people, and as the processes have changed
and have been automated, we didn"t need all the people we
had. And so we went about reducing the workforce by a
total of 30 percent. Now we did this in cooperation of
congress and our unions. There wasn®"t a single problem
that developed as a result of that because we looked at
what the demographics were and we realized that almost 65
percent of our people at GPO were due to retire. And so
we gave them an incentive to take early retirement. We
did 1t in three ways, ten percent, ten percent, ten
percent to bring down the employment down to 30 percent.
And that more than anything else caused us to go from red
ink to black 1nk. We also shut, as many of you are aware
of, we also shut down about 15 GPO facilities around the
country. Many of those were bookstores, some of them

offices and one printing plant which were completely --

were buildings operated from a different era completely.
So we just bit the bullet and did it. At the end of the
day, what has allowed us to go forward, and to keep our

finances i1n good shape is that we introduced the metrics
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and that word is frequently misunderstood. What we did
was we gave our managers, supervisors and leaders the
information they needed to get results and measure
results. We didn"t count on that. We didn"t know what
to expect on running a printing press or moving documents
in one part of the country to the next, we just had no
metrics. And so we created metrics in giving our leaders
the ability to make intelligent decisions and guess what,
we give the people the information to make intelligent
decisions, they generally do. So we now are running much
more efficiently. Now, what"s that"s done is create a
situation where we now have our own capital because we
are generating the profit, and the government has had an
unusual word that that we don"t use very often. For
those of you who have had responsibility in the private
sector know that profit is used to reinvest iIn an
enterprise that doesn"t mean equipment and investment iIn

new people and that"s exactly what we"re doing. We"re

using the money to regenerate, the funds have been
generating to reinvest in GPO and reinvest in the people.
We"ve added -- we"re still are at about 30 percent.
We"ve added 300 new people into the organization. Now,

these aren"t the same folks that we"ve added to the
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organization, 10, 20, 30 years ago, these are folks that
have iInteresting backgrounds. We have physicists,
chemists. We have mathematicians, computer scientists, a
whole wave of people with plenty of essential skills that
we need to be successful i1n the digital world.

Now, think about the power we have. We have
roughly 2,500 -- well, we got down to almost 2,200
traditional GPO people that have the right attitude, the
right willingness to change, had a hunger to change, and
we added around 300 seasoned people, about two-thirds the
private sector and one-third from other government
agencies. We brought them to GPO to work along side of
our traditional course. Well, you could have two things
happen: one i1s the existing books could®ve rejected the
new books. They could®"ve said we"re not interested and
just shoved them off to the side. Where the new people

could®ve come i1n and treated the existing people in a

patronizing fashion, but neither one of those things
happened. 1°"m still amazed at just how well they"ve come
together and today they"re working side-by-side.
Newcomers have shared their contacts, have shared their
technical knowledge, to share their skills to the folks

inside the organization where we moving in a much faster
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rate, | think than anyone expected. We now have the
beginnings of a truly 21st Century workforce at GPO and 1|
am really, really proud of our people.

Now, we have 23 union workers in the GPO, and
this 1s a little mystery to me walking in the door
because I never worked for the union before. |1 heard
stories, the same kind of stories that you all have heard
about how difficult it would be to work in a union
environment. 1 can tell you unequivocally that some of
the best leadership that GPO has been the union
leadership. They"ve got it. They knew it when I walked
in the door. They understood that we had to make these
changes to remain viable. They didn"t obstruct us, they
were there pushing us to move faster and 1 thought about
that and thought about that. Why is that so different

from the stories 1°ve heard in the private sector, and 1

think that i1t really has to do with the story of GPO.
We"re a nearly 150 year-old organization and we"ve been
through technological change after technological change
over the years and each of those changes made us stronger
and created a future for us. The unions don"t view
technology as a threat, they view it as a friend. And

all we want is the opportunity to be able to adjust,



8 embrace and do those jobs of the future. And so they

9 have been just unbelievably supportive of all of us as
10 we"ve gone forward. We fTlatten the organization. A lot
11 of you have heard about the story of how I had 39 people
12 reporting to the Milwaukee, and I guarantee you"re not
13 going to (inaudible) and so my philosophy is to push
14  decision making down to as low a level as you possibly
15 can. Now, that"s easy to say and very easy to put
16 together, but you have to be able to give the people
17 you"re pushing the decision making down to the
18 information for making and coming to decisions. So it
19 tips is a rock that blaming this flatbed organization and
20  pushing decision making down to the point that now i1t"s
21 (inaudible). Give you a good example of what we"re doing
22 today. It used to be in my office, for probably 100
0035

1 years in my office, all of the decisions were made about
2 capital iInvestments, one guy signing off on all of the

3 capital investments. Well, we established three years

4 ago a strategy and planning council and they“re the ones
5 that took the strategic vision and began to map it to

6 what the real important ideals for GPO was to make our

7 investments to accomplish that. And so each year, these

8 fTolks meet, not with me, but they meet among themselves
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and these are not the top names in the GPO, they"re
generally the deputies that run the various function of
GPO and their job is to take the pot of money that is
available and split that pot of money up In the ways that
make best sense. 1 saw that they did that and 1 saw the
results come in. They got it about 95 percent right.
Five percent of i1t is still invested in the 19th Century
and | could®ve stepped in and stopped it, but you know, 1
figured that they would figure that out faster if I let
them go with 1t. The next year we didn"t have any 19th
Century investments and I believe that they are making
even more intelligent decisions than I would make if did
it with my top two or three people. And guess what, they

have to live with those decisions and they know they have

to live with those decisions and so they are the ones
that will be deciding where the money will go into the
future of GPO and again, 1 think It"s a very impressive
process that we"ve got.

You also understand that because GPO was
losing money four years ago and have been for some time
that it stopped spending money on things like training.
We spent $27,000 on training the year before 1 walked in.

In general, in our history, we spend between three and
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five percent of the payroll on training and our payroll
is only $130 million a year. So you see, we"re just a
little off of how much we"re spending in training. 1 had
been on the job two days when they said we had to spend
our budget for the next fiscal year and 1 had no idea,
but 1 think that training has $3 million in it. How will
we ever spend $3 million? 1 don"t know but we®ll figure
it out. And we began to address many areas. One of the
areas that we had concerned about is spending money iIn
traveling. We can save money by not putting people on
airplanes and sending them away to see what"s going on.
It"s an important that we know what"s going on.

Departments did nothing. 1 looked at partnerships; we

didn"t have any partnerships. We didn"t have
partnerships with government agencies. We didn"t have
any partnerships with private industries. We didn"t have
any university partnerships. We didn"t have any
partnerships and so in trying to figure out how to get
our arms around that as quickly as I could we put up, as
you recall, the office of innovation and technology, and
it was my vision to have that co-chaired by an inside
person at GPO, a person who had been at GPO and a person

from the outside.
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Well, we identified the inside person as
Scott Stovall right away. Scott is one of our brightest
and young executives and one of the people that kept his
head above water on his own money and his own time had
gone out to see what was going on and all that. He had a
good sense of technology. And him by himself for the
first six months of his employment, all of a sudden we
started seeing every major technology company in the
world visiting GPO and see teams of our people go out to
visit them. We began to look at universities and
understand the technology that was going on there and

about six months later, Mike Walsh joined us as the

person from the outside of the Office of Innovation and
New Technology. And most of you know Michael Walsh and
many of you have gotten to know him quite well over the
last few years. Mike brought a career of innovation and
technology from the private sector. Mike was probably 50
years old when 1 offered him this job and Mike was the US
inventor of the year in 1996. He holds a number of US
cabinets and is one of the few people to ever develop a
large scale visual system that actually worked. And it
was just at a point in his life where his kids went

through college and he had enough private capital that he
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could afford to come into GPO and this, as he said, would
be the biggest challenge of his career. It may be the
biggest challenge for any engineer or scientist out
there. And Mike came in and became the chief technical
officer at GPO as well as the innovation of new
technology and out of that office, Scott Stovall and with
almost no budget, and working countless hours in the
early days four years ago, it"s grown into the future
digital system that you"re all lodging the result and
we"ll see next year and we"ll clearly be the most

innovative in the world when i1t comes to government

information. It"s just a remarkable story. 1It"s being
built in large by folks at GPO, and we"re using outside
contractors, we"re not from not preventing anything with
GPO, but the system itself is being built by long time
GPO employees that have come to work in Scott and Mike"s
shop and again, it"s incredible to look at what they“re
doing. It"s a real opportunity and what I like about
this 1s that they"re learning a disciplined process with
building system and particularly digital systems. So
long beyond Mike and me, the folks at GPO will continue
this process of reinvented ourselves for a long time to

come. And I guess the last thing that 1 have a note to
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myself here is that the efficiencies that we gave by
developing metrics and properly measuring more operations
caused us to become much more efficient and therefore,
some of the funds that we appropriated which congress
appropriated in previous years that we still had work to
do on them, we didn"t need as much, and the combination
of those funds are what"s paying the bills for the future
digital system. So we found a capital that we"re
building from our operation, but we"re just making It

more efficient. Again, iIt"s a remarkable story and is

more privy to our folks.

As I move on, and this will be the last time
that 1 address the council and the last time that 1
address you folks as public printer, although I may
address you iIn some other way, but as Public Printer this
will be the last time | do 1t. 1 thought about those
things that 1 think you need to be, you the council, you
GPO, you the library community, getting the federal
information which i1s vital to the community. The things
I need you to be thinking about is that GPO is going to
need your support and help to make this come true.
First, i1s that the Federal Depository Library has been a

one way street that turns up moving information from the
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government to you, but one of the things that we
discovered in visiting libraries, Judy and I discovered
in visiting libraries iIn this country is that many of our
Federal Depository Libraries have a treasure trove of
government information. Much of this information was
created for local and regional purposes. Somewhere
national documents for one reason or another just never
made it to the government depository library system. I™m

telling you that there is more information out there that

we have in the whole history of the Federal Depository
Library Program. We think about the industry. How do we
get the information that you have back into the Federal
Depository Library system? This is much more of a
two-way street iIn the future. It"s something we hadn"t
really addressed yet. It"s absolutely paramount that you
can all address that with GPO.

I think that I"m coming to the point where
I"m seeing the realities of a political situation being
such that '"congress'™ is afraid of going back -- 1 say
congress in quotes, and I*m not speaking of any specific
individual here, but the institution is apprehensive
about GPO"s plan to digitize the retrospective copies.

Now, we can not have a complete system for our citizens
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unless we go back to the beginning. So I think we need
to address the question of working with local or another
private company and working with them to identify the
documents and helping them to digitize those documents
retrospectively would that be good enough to give a
start? It may not even under the wrong one, but iIs It
good enough to get us started and to be a real boom and

of value. 1 think you need to be asking those questions.

I think GPO needs to be asking those questions of you.

I talked a little bit to Bill about my
responsibility that 1 think you have for preserving the
record. Now the Ffirst time I got asked this question two
or three years ago at a public session like this was
well, if GPO has all the information electronically, you
know, shouldn®"t we have that information scattered around
the country in 2,000 or 100 or 500 other areas too? |1
tell ya, that"s the dumbest question I ever heard from a
business standpoint, but from a government standpoint,
I"ve come to understand that®"s a real question. That 1s
a real question. And 1 think again, this iIs something
for the depository community to take a look at. You have
to understand that printing is going away. | just can"t

tell you what year it"s going away. But do we want to
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leave all the government information -- GPO could make
this (inaudible), we"re never going to lose 1t. 1 mean,
we"re not going to lose any of those issues. The
question is it is under the control of the federal
government and is that good enough? | think this i1s the
question 1 think we need to ask and congress needs to

take a look at too. 1 suggest to you that we don"t have

a solution to this yet; 1t is something that should be of
interest to everyone.

In short, you must accept the fact that at
some point in the future, all government information will
be produced digitally, distributing digitally and it
won"t be printed. 1 can"t tell you what date that"s
going to be. It won"t be five years from now; not likely
ten years from now; highly likely in 20 years from now
it"1l be the case, and If that"s the case, you know,
we"ve got to start planning for what the heck that means.

I mean, before with all these artificial claims like,
we"ve stopped progress, you know, I*ve seen road blocks,
I"ve seen tacks put in front of us, that, you know, 1
think has stopped stop the progress of technology and
we"re not going to stop 1t. So | think that we have to

realistically come to grips with what"s the path, what"s
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this look like. You®ve heard me say from this podium
that 1 don"t think GPO should be the one that stops
printing documents. 1 think you should be the one to
decide whether printed documents are no longer necessary.
And 1 strongly believe that rather than quibbling this

stuff that we ought to come to a consensus of what is so

important right now that until we can trust these future
digital systems, we need to be printing, and really,
truly, we don"t want to wreck the red skirt. But there
are other key documents here too that must be taken iInto
account until you all are convinced that we are the point
that we can authenticate information and that we can
control versions of information and that we can keep the
digital record in perpetuity in they way that it will be
used -- well, I think that you all know that we are very
close. I think the world of the digital system will help
you to gain more confidence in that, but 1 wouldn®t want
to at this time next year say okay, let"s stop. 1 think
over some period of time we"ve got to come to that
conclusion. But more importantly, we need to look at
right now on what"s the need, what are the implications
of this because 1 think 1t creates opportunities to do

things i1n different ways that you"ve done before. 1
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think there are opportunities where you can do a much
better job in helping our citizens and we"ve played
around with the margins with some of this stuff but we"ve
not really focused on what does that mean. What are

these services and what responsibilities the federal

government has, what responsibilities do you have, where
is the training coming from in the future, what does it
look like. 1 think these are the things that are really,
really, really important to look at.

Lastly, 1 will expect that I will get to ask
the question, you know, how can you best help GPO? Let
me tell you something. We wouldn®"t be here where we are
right now if most of you in this room did not really
support us to get to this point and 1 thank you for how
gentle you were in the beginning. | thank you for the
times you grabbed me by the collar and spit me out and
got me to understand the point you were trying to make.
We"ve come a long, long way together and GPO has been the
beneficiary of the support of libraries. But I can tell
you one big issue that is not obviously important to you
but is the most important thing to you in the long term,
and that i1s the financial viability of GPO. 1 am blessed

to receive these wonderful letters each year from the
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presidents from the Library Associations. Almost all of
my presidents went to congress to support my
appropriations requests and as you probably know, your

community Is very generous and not just supporting the

request for the appropriation and the library program,
but also supporting our other request too and I™m
gratified by that. Plainly, the most important thing
would be 1If you continue to support GPO iIn redeveloping
the real estate and getting into a new location. |1 can
not begin to tell you how much money is being dragged
down each year by trying to operate this obsolete
facility. You know, we estimated four years ago that is
was $35 million a year --absolutely pouring down the
drain. That"s what it costs to keep an obsolete facility
open. That doesn"t stick to the hundreds of millions of
dollars of assets that we have tied on North Capitol that
are our deductive assets that can be turned -- that can
turn our taxpayer"s money iInto assets. And that"s the

money that GPO used to continue to invest in the future.

So ask you, as the leadership of GPO comes to
you to ask for your support this area, | think your

support of this, that your education of your members and
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their staff and the importance of this, is the single
most Important thing you can do for the future of the

FDLP, and with that -- 1 probably ought to say a couple

of other things here. 1 just want to thank you for your
great role of sharing. We"ve had some great chairmen,
but in the last year, 1"m not sure we"ve ever had a
better leader and 1 really appreciate the utmost that you
put into this and your values and your council, and those
goes fTor everybody else. This is the best group that
we"ve had in the time that I"ve been here. |1 say that
every year, don"t 1?

(Audience laughter.)

MR. JAMES: I do. 1 say that every year, but
it iIs. It gets better and better each time. 1 know that
every one of you have important roles that demand 110
percent of your time. The fact that you®"re willing to
give up a chunk of that time to provide your guidance and
help us. I can tell you that we very much appreciate it.

So thank you, council. Thank you all, 1t"s really been

a pleasure.

(Whereupon, the audience applauds.)

MR. JAMES: I think that probably sums up my

remarks. I"m now open some questions. This has been a
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great, great, great experience and I stand before humble

at being given the opportunity by the President to come

in and work in the support area. You know, I feel like
there®s a certain cap in my career. 1 have enjoyed every
bit of this experience, as has my wife. Well, every
minute -- more like 99 percent. It has been In many
ways, a life changing experience. |1 think 1 come away
learning more from this experience than I brought to it.
To those of you that have been so good about sharing your
experience and sharing your guidance, 1 really appreciate
it and that goes for everybody who®s ever groomed me. So
let me see 1T there are any questions here before 1 sit
down and shut up.

It"s always nice to be so completely thorough
in your remarks that you leave the council speechless.
This 1s the Tirst time 1"ve ever done it.

(Audience laughter.)

MR. SANDLER: 1°11 just break In here just to
avoid awkward silence. You mentioned that you thought we
should increase relations with some of the big private
sectors out there, Google specifically, and 1"m sure you
think we ought to be looking at Yahoo and --

MR. JAMES: Sure.
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MR. SANDLER: Could you say a little bit about

how you®"re thinking 1t has evolved on that over three or
four years or the thinking of staff that®s involved iIn
that over the last couple of years?

MR. JAMES: I think boils down to the
political reality of the situation. The easiest part of
my job in the last few years has been the business of
technical parts. 1 mean, what we had to do was restore
the GPO profitability and the technology that we need to
bring in order to increase that stuff. The thing about
this is that it is complex, and frequently 1 find myself
looking at what I can practically get done as opposed to
what would be the best business decision. When I started
my time here, people would ask, you know, is printing
getting In our way; should we change the name of the
government printing office. | looked at that and I
looked at that and 1 thought, yeah, 1 probably should,
but holy mackerel, the energy it would take and the
hearings and the public law, you know, 1 can spend my
entire tenor trying to change the name of the GPO. So 1
went to our design shop and said, "Any thoughts on our
new logo?" And they said, "Ah-ha" and pulled out of the

draw something that was worked on three years before,
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which 1s that wonderful GPO symbol. So I said we"ll be
back. It was three months later when 1 was speaking iIn
Chicago and one of the people iIn the audience raised
their hand and said, "Did you have to go to congress to
get permission to use that new logo?"” And a light came
on, "l don"t know, but we did it anyway.'” So, you know,
congress does not get excited about changing logos, they
get very excited about changing names and the technical
side of things. From a business technical standpoint and
our assessment of what it would take to have GPO go back
and digitize the documents, its well within our
capabilities. It should"ve been done. We should be well
into that process now, and it can be done. Congress,
however, is that there type O, anti progress that one leg
i1s slowing us down for our demonstration project. |
mean, they don"t, for whatever reason, and I"m not sure
that we"ll ever really truly understand the reasons, but
for whatever reason, they didn®t even think we could go
forward. So I think that the reality is that to get this
done, we may just have to throw our hat in with "a" or
several private sector vendors.

Now, one of the big vendors came to us a few
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years ago and offered to do this in exchange for the
exclusive rights i1n about a three-month window, and we"re
not going to give away any exclusive rights anyone. On
the other hand, they couldn®t even get this job done
unless we can find the job and work with them in setting
up a certain standard where it can done at the price that
they had agreed to do this for and we would have the
information. Now, the reason I was reluctant to embrace
that is 1 think that once that gets done, 1t"s going to
be awfully tough for the government to go back to spend
the resources to doing it a second time to do it right.
And by "right™ I1"m talking about making certain these
documents are scanned in a way that you can do searches
and you could bring up the exact document on a page and
have a resolution that"s meaningful, and again, a
document that would truly useful.

So, by allowing or partnering or however you
want to put it, going ahead with the private sector
vendor, 1 think we cut down the chances of being able to
do this iIn future, but we"re so far behind iIn doing this
and I don"t see us moving along forward here. So, 1

think I may know a way to do it. 1 think that you all

need to discuss it and see if this makes sense and i1if 1t



2 does, you come put pressure on us and put pressure on

3 congress to do 1t. 1 think congress wouldn®t like for me
4  to use the word pressure. We haven"t had these

5 discussions and 1 think it"s time to have these

6 discussions.

7 MR. HEMPHILL: This is Peter Hemphill from

8 Hemphill and Associates. 1 guess I°d like to share a

9 little information with you with regard to how private
10 sector handle retrospective collections and that i1t"s a
11  huge issue and 1t"s a lot of money, but what we found is
12 iT you have just the current information moving forward
13 it kind of came to ripping pages out of a dictionary and
14 it only has a certain amount of usefulness by having a
15 lot of those pages missing and not being able to search
16 on and find it. You end up having to go back to the

17 paper collection again and it generates inefficiencies.
18 What we ended up doing is developing with our partners a
19 means of electronic data from authenticated partners that
20 had secured methods of updating things through a
21  federated approach in order to provide information to be
22 able to republish that information.
0053

1 Many of the customers who use our products

2 needed that historical information and we"re getting that
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information and we"re more that information by us coming
up with automated data interchange standard and
authenticated means and secure means in providing that
information into the products and it really helps the
efficiency of searching, the ability for people to find
things and as time went on, the retrospective side just
shrank and shrank and shrank to the point and time where
we said well, there®s not enough left to be a major
concern and we just went ahead and did the rest.

MR. JAMES: We need these discussions. We
need to look at what this means and how do we go about
doing it and you know this is to get it done.

Yes, ma®am?

MS. HALE: Hello. [I™"m Kathy Hale --

MR. SUDDUTH: First, we would like council to

ask questions and then we"ll go to the audience.

MR. JAMES: I got this messed up. It"s my
fault.

MS. HALE: No problem. 1 can wait.

MR. SWINDELLS: 1I1*11 make this quick. 1
welcome this conversation. 1 think this is a great idea

of the realities | think of the expertise that is out

there. The one thing that I would like to see added is
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to include our nonprofit partner out there. You know,
people like Mike Holley. The Federal Reserve is involved
in lots of great visualizations of projects and our
universities around the country are involved in this kind
of thing. So I think that bringing together all kinds of
partners could be a really profitable exercise.

MR. JAMES: Good point.

MR. SUDDUTH: Not to put your successor or
noose around your neck or tie their hands behind their
back, but 1If your successor came to you, once named, and
said who are the three people that 1 need to go talk to
outside of GPO, what might you tell them?

MR. JAMES: 1"m not going to answer that
question because I might leave somebody out that is
really important. 1 thought about creating that list and
I would certainly turn over to my successor public
information and my thoughts of what the priorities are iIn
going forward and how to get there and I will share the

names of people who have come to be quite helpful. A lot

of this stuff is personality driven, you know. You like
somebody and you want to tell them or you like somebody
and you want to ask them questions. So | think that we

don"t want to limit the next person with who they make



5 contact or who they should go to, but 1 leave a pretty
6 good list.
7 MR. SUDDUTH: Any other questions from

8 council?

9 MR. JAMES: Thank you for your patience.
10 MS. HALE: No problem. My name is Kathy
11 Hale. 1°m from the State Library of Pennsylvania in

12 Harrisburg. First of all, I wanted to say that 1 feel
13 that you"re wrong in that 1t"s been one way between GPO
14  and the Federal Depository Library community. 1 feel
15 that we have had a very active voice iIn telling you how
16 we feel and what we want.
17 MR. JAMES: Kathy, let me stop you right
18 there. You weren"t listening to me.
19 (Audience laughter.)
20 MR. JAMES: 1 want to answer this very
21 quickly because 1 thought about 1t when 1 was saying it.
22 What I"m saying is that similar to the partnership where
0056

1 1T anything, maybe the federal government has gotten more
2 out of this relationship over the years than we put iInto
3 it. 1°d be willing to take that back. What 1 talked

4  about here is the flow of §nnovation to our customer, the

5 patrons, the users. The flow has been through GPO to the
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libraries and I think that what I"ve seen out there is
that there 1s a whole lot of information out there that"s
federal information in local libraries, iIn state
libraries, in specialized libraries that 1 think the flow
back to Washington to iIncorporate Into our systems and to
literally put right information in there so that we open
up a vast treasure trove of information to American
citizens, and we, at GPO have not addressed that yet.

MS. HALE: And that"s what I would like to
address. | know that we have treasure troves out there
because we get to deal with that everyday, but there are
fugitive documents that have never been brought into the
FDLP. There are local consortiums that have wonderful
information that we had been willing to give to GPO and
GPO has not had the vehicle in order to accept it. So
that is what we would like to voice i1s that you get on

the stick and accept it from us.

(Audience laughter.)

MR. JAMES: So we"re together.

(Audience laughter.)

MR. JAMES: I mean, 1°d be surprised. You
just have no i1dea, I mean, maybe you do. | mean, you"re

In the business, you do. [I"m surprised at the amount of
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information out there. As | say, much of it is local or
regional (inaudible) and so people have virtually no
access to i1t and no understanding It even exists and it
could be quite helpful to, not just for researchers, but
I think citizens would find the information quite helpful
too. It"s just amazing the way people are using
government information systems today. You know, you®ve
heard me say that ten years ago, of course, when the
federal register was in paper form, we had 35,000 paid
subscribers and that"s all people who ever saw 1t. Now
we have doubled the people in that registry. So we"ve
greatly expanded the usage of it and I think that there
IS a treasure trove of information out there. We can see
millions and millions of people a day coming to the
internet to access this information and 1 realize that

GPO has never had the ability to do this and we also

don"t necessarily have the franchise to do it and so this
would be a matter of working with not just with the
community but also with congress to make sure that
congress is comfortable with this. This is one that 1
think they would be quite comfortable with this. Thank
you.

MS. HARTNETT: Hi. Cass Hartnett with the
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University of Washington, Seattle. When you were in
Seattle and last addressed us, 1 believe you were on the
eve of dealing with Supreme Court Chief Justice. | think
it was a year ago.

MR. JAMES: So you want to hear what we
talked about?

MS. HARTNETT: Well, yeah.

MR. JAMES: Well, I can tell you that it was
just PR for GPO. In fact, I did meet with the chief
jJjustice and i1t was a small meeting. |1 found him to be
even more charming In person than he appears to be in the
media. | mean he appears to be funny and charming in the
media, and obviously unbelievably smart, and we had a
range of things to discuss and among those, 1 brought up

the changes in the way people are using information and

the fact that 1 thought that i1t was time that the federal
courts took a look at this and that they understood the
technology and what the opportunities were. He mentioned
that there was a change of management going on in the
administrative office iIn the U.S. Courts and that that"s
the way we should pursue it. Now, he did remind me that
the Court®s are quite considerate and not out just to

branch off 1In one direction or another. We"re
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approaching this a couple different ways. We have
established a relationship with some service where our
business from $5,000 a year to over a million dollars a
year and he was amazed of how we were going to this and
we continue to operate the Supreme Court®"s website which
has sent a clear message to everybody that we"re on the
line Iin the system. And so we"re pursuing this and 1
think what we*ve read from this is that we don"t have the
same access to the information the Court®"s do with
Congress and their Executive Branch. Of course, the
issue, as people are quick to point out to me is that
there are many private sector publishers in this field
that certainly what we do doesn”"t threaten their

livelihood, but having been in that sector myself, 1|

think there are many things that the federal government
can do to improve communication with our citizens
regarding the Courts that iIn no way threaten the
livelihood of private publishers. Again, we have a plan
that we are working and we"ll continue to work that plan
and realizing that the Courts are different than the
other parts of government. It just works differently. 1
think we"re seeing changes take place iIin the system that

we have hope for the future.



10 MS. MCKNELLY: When are we getting a better name
11  for 1t?

12 MR. JAMES: What do you mean?

13 MS. MCKNELLY: I mean it"s really getting hard
14  to talk about this thing and call i1t a business anymore.
15 MR. JAMES: Good point. We were talking

16 about running a contest about six months ago to name this
17  thing. 1 thought that would be an iInteresting idea to

18 come up with a name, but 1 said oh, my goodness, this is
19 going to be nightmare. So I think that all of us have a
20  favorite name and if I were a betting man, I would bet on

21 Mike Walsh®"s name, the Walsh System.

22 (Audience laughter.)
0061

1 MR. JAMES: Sorry, Mike, I didn®"t want to
2 give away your secret there. |1 think that we have to

3 have a better name for it. We realize we have to have a

4 better name for it. Michelle, 1 think 1t will involve --
5 I understand what you"re saying.
6 MS. NELLY: It"s really getting hard to go and

7 talk to a member of congress about something called the
8 system, you know, if there was something there that we
9 could talk them about i1t and then, you know, tell them

10 what i1t meant and why 1t Is important to fund i1t because



11  the funding down the road is going to be very important
12 and we can"t advocate for 1t with this silly name.
13 MR. JAMES: That"s a very good point and I

14  stumble over that name all the time, so I don"t even try

15 to say i1t anymore. 1 just call it future digital system.
16 We"re working on it now, and how soon that will happen,
17 I don"t know. I guess it hasn®t been a high priority,

18 but after this comment, 1°11 go back and revisit it with
19 our folks and see i1f we can move the schedule up a little
20 In creating a name for it.
21 Once again, the money to complete the future
22 digital system is at hand. We have it on the agenda.
0062

1 It"s funny that we created it within the GPO, but that

2 doesn®t mean that we will not be supportive of Congress
3 on an ongoing basis to be able to implement that system.
4 Now a lot of what we"re doing makes i1t easy to refresh

5 and not use big bites down the road, but we will be iIn

6 support of congress. Your point is well taken. 1711

7 take that up. Thank you.

8 MS. MILLER: 1 just want to mention, you

9 should call it something that has operation in front

10 because will fund anything with operation in front.

11 (Audience laughter.)



12

13

14

15

16

17

18

19

20

21

22

0063

10

11

12

MR. JAMES: Point well taken. Point well
taken, at least with this congress.

MR. LINDSEY: [I"m Tom Lindsey from the
University of Texas in Arlington. 1 have a question
about the building project. George Shultz, foreign
affairs over in Arlington was a one-time proposed
headquarters for the defense (inaudible) which is now
down in Bolling Airforce Base. Under the legislative
scripture where you can be but so many miles of the
radius distance of the Capitol dome or something, does

that keep you from moving the GPO to the site plant or is

it a big problem if you can"t?

MR. JAMES: Well, you know, early on in the
process, the senator and | talked about this. He said
you guys can"t do that out of town. He said, we have you
right there, right by the capitol and you®ve got to get
that record down here every morning. And I said, well,
let"s think about that. You know, in 1895, we retired
horses and brought electric trucks Into this and ever
since we"ve had the ability to get it to you by truck.
So the answer is that we have to be able to reliably and
predictably deliver the Congressional Record on time

every morning and not get stuck in traffic. Other than
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that, we"ll be located in Washington or Maryland or
Virginia or anyplace that Congress is close to. Now, we
have done site investigation and there are | believe --
Bob, how many sites in D.C. have we identified?

MR. TAPELLA: We"ve i1dentified approximately
23 within the metro region.

MR. JAMES: Twenty-three sites all together in
the metro region?

MR. TAPELLA: Yes.

MR. JAMES: And over half of those were in

D.C. So we will not have trouble finding a place to
house GPO and we have a way of doing it that i1t won"t
cost the taxpayers a dime. Now, you think this is a
no-brainer, but believe me. The ways and wiles of
Washington are still mysterious to me iIn many ways. You
know, we got done what we could get done and, you know,
we took no prisoners when we couldn®t afford to take
prisoners and we went out and got the job done. This
building area i1s something I really wanted to get done
and I didn"t and so | need you to focus on that in the
future. Thanks. Thank you all.

(Whereupon, the audience applauds.)

MR. SUDDUTH: For the next part of the
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program, council is going to adjourn themselves from the
stage so that there is enough room up here to get the
ceremony done and things aren®t as cluttered, so we"re
going to take a couple of seconds to gracefully exit
ourselves.

(Brief recess.)

MRS. RUSSELL: This is the time where we
present the winner with their award and hear their

remarks and accommodations for them and then we"re going

to adjourn at the room at the back of the room to
actually present them with the shadowbox that they can
take back and hang in their library and to have our
coffee break and cake and that will give you a chance to
congratulate them individually. So I"m going to turn
this over to Ms. Ruth to actually do the presentation of
the award and then Ric and 1 will present some of the
other accommodations.

MR. JAMES: It will be my honor to make all
the appropriate introductions here. 1"ve got a million
different things here. 1"m sorry about this everybody.
Okay. 1°m ready to go here.

Our library of the year award goes to the

Benton Harbor Michigan Public Library and Fred Kirby is
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here to accept the award.
(Whereupon, the audience applauds.)
MR. JAMES: Now, 1 know that everybody here
has been to Benton Harbor Michigan, probably on vacation.
I will tell you that my first trip to Benton Harbor
Michigan was when I was 21 years old. Now, we know that
Bentonville, Arkansas is the home of the world®s largest

retailer and it would only be fitting that Benton Harbor,

Michigan be the home of the world®"s largest maker of home
appliances, which is Whirlpool. As a 21 year-old
salesman for a company called Counter Crescent iIn
Burnsville, Indiana, who is producing Whirlpool
Corporation®s annual report. It was my job to, this very
important job, to carry this annual report to the
chairman of Whirlpool and I just couldn®t believe that 1
was being trusted to do this and I was reading this
proofs of report as 1 was going up, and I*m 21 years old
and I*m reading these proofs and 1 see the numbers and 1
go holy, mackerel, here®"s this huge appliance company
where 70 percent of all of their output goes to one
company, Sear Roebuck, and 1°m thinking this must really
be a dangerous kind of business to be Iin. So I got there

and I met with John Platt, who was the chairman at
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Whirlpool and he sitting there with all these various
financial people to meet with us and I"m sitting here
trying to figure out how 1"m going to bring this up to
Mr. Platt, point out to him what jeopardy his company is
in for having 70 percent of his sales to one customer.
So I really worked on that. You all know about that song

and so 1 finally said, "Mr. Platt, do you have trouble

sleeping at night?" "Well, what do you mean?" And I
said, "Well, with 70 percent of your sales all going to
one customer, what would happen 1f the boss woke up one
morning and said I"m not going to do business with
Whirlpool anymore?”™ He said, '"Sears Roebuck would be in
serious trouble because there®s not enough capacity in
the rest of the world to even meet a quarter of their
requirements. He"s the one that should sleep not so
well.” So that was one of my great grand lessons in
business which 1 had never forgotten.

Benton Harbor is perhaps one of the important
industrial cities iIn this country. This is the twin city
area. Am I right?

MR. KIRBY: Right.

MR. JAMES: It"s 1n many ways the heart of

America and like so many different cities that are these



17

18

19

20

21

22

0068

10

11

12

13

14

15

16

17

powerful industrial cities, Benton Harbor has also fallen
on lean times and i1t"s very difficult when you operate a
public library or operate any kind of public facility in
a city where you have declining tax revenue and have more
and more calls do deal with the problems associated with

the community and so what has really struck the GPO 1is

how clever the folks at Benton Harbor Public Library have
been In dealing with these issues and making certain that
they derive a way of continuing to provide government
information in new and very creative ways. So for that
reason, we"ve decided that you, Fred Kirby and your
colleagues at Benton Harbor Public Library deserve this
award.

(Whereupon, the audience applauds.)

MR. KIRBY: Thank you so much Bruce and Judy.

I can not believe I"m standing here. This is just

incredible to get this wonderful award from the GPO. Our
library has come a long, long way over the years. It was
a lot of hard work to get our document collection to
where it i1s today and of course, we did not do it alone.
Now, there are far too many people for me to acknowledge
here today but 1 do want to pick out a few In particular

iT 1 may. Certainly, first of all, all the librarians



18 get a heart-felt thanks from us. We could not have done
19 this without all of your collective support for us, so

20 thank you very much.

21 (Whereupon, the audience applauds.)
22 MR. KIRBY: In particular, 1°d like to
0069

1 acknowledge Ann Marie Sanders. She®s the Documents
2 Coordinator for the Library of Michigan. Ann, would you

3 stand up?

4 (Whereupon, the audience applauds.)
5 MR. KIRBY: Thank you, Ann, for what you did.
6 Also, Diane Vanderpol, who is the Documents Librarian at

7 Calvin College iIn Grand Rapids. Diane?

8 (Whereupon, the audience applauds.)

9 MR. KIRBY: Thank you, Diane. You“"re the one
10 who nominated us, not once, but twice. So thank you so
11 much for your support and your persistence too. 1 do
12 want to thank Judy Russell and all the members of the
13 Federal Depository Library Council for believing in us
14 and realizing the value of the program that we have
15 there. But finally, 1 need to thank Jill Raugh, who is
16 my Record and Documents Librarian. Jill, it was your
17 vision, your creativity and your hard work that made all

18  this possible. Without all of that, we wouldn"t be here,
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so thank you, Jill.
(Whereupon, the audience applauds.)
MR. KIRBY: 1 just want to conclude by saying

that next year in 2007 will mark the 100th anniversary of

the Benton Harbor Public Library being a depository
library. What better way to start the celebration than
this.

(Whereupon, the audience applauds.)

MRS. RUSSELL: All right. Although this was a
secret until just now, we did share it with a few
individuals who we thought might like to acknowledge this
and so we"re going to start with this video from Senator
Debbie Stabenow acknowledging Benton Harbor, the
recipient of the Federal Depository Library Award. So
we"ll see that first.

(Whereupon, a film was played.)

MRS. RUSSELL: 1"m also going to read you a
letter from Senator Carl Levin addressed to Mr. Kirby.
"Dear Mr. Kirby, I would like to congratulate you and the
entire staff of the Benton Harbor Public Library for
being named the 2006 Federal Depository Library of the
year. Unfortunately, I am unable to join you iIn person

for the award ceremony but 1°m delighted to offer my
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congratulations to all of the individuals who have worked
so hard to make Benton Harbor Public Library such an

exceptional institution. In order to iInsure openness and

honesty In government, i1t Is essential to have citizen to
have free access to government documents and
publications. 1 commend the Benton Harbor Public Library
staff, not only for its commitment to providing citizens
with access to a wide range of government resources, but
also for presenting these resources In a manner that"s so
directly needed in the community. You and your staff
certainly deserve this national recognition for your
continuing efforts to provide outstanding public service.
Again, 1t is my honor to salute the Benton Harbor Public
Library for being named the 2006 Federal Depository
Library of the Year. Sincerely, Carl Levin."

(Whereupon, the audience applauds.)

MRS. RUSSELL: We haven®t made a lot of
remarks here about all the reasons why Benton Harbor
received this award. Congressman Fred Upton has done
that for us so we decided to let his words speak to some
of the reasons why the library received the award and I™m
going to read now a letter from Congressman Upton to Mr.

Kirby and his staff.
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"I would like to express my sincere regret

that 1 can not be with you today to honor the hard work

and well-deserved recognition of the Benton Harbor Public
Library. As you all know, there are now over 1,250
libraries participating in the Federal Depository Library
Program and I am extremely proud that this year the FDLP
in conjunction with the U.S. Government Printing Office
has given the Benton Harbor Public Library the
prestigious distinction of the 2006 Federal Depository
Library of the year. For over 140 years the partnership
of the FDLP and the GPO has worked to provide federal
government documents and information packets to the
American public with the belief that an informed citizen
IS an empowered citizen. The Benton Harbor Public
Library was chosen for this prestigious honor due to its
outstanding an innovative public service. The library
staff has worked tirelessly to provide the community with
vital statistical information from federal government
documents. Such information has been essential to the
work of community planners, business persons and other
professionals. Additionally, the library®s extensive
collection has helped support a local task force

established by the State of Michigan to study and make
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recommendations on such issues as housing, education,

employment, criminal justice, parenting and family law.
In addition to making its contents available to area
libraries and 1ts patrons, the staff has worked
diligently to make government documents accessible
through an online catalog, the library®s ability to
provide physical primary text whether it was a copy or a
book version. There is a tremendous honor and source of
pride for the Benton Harbor Public Library. The
library®s resources have not only been beneficial to the
working members of the community but also to its
youngsters. The staff has created a colorful and dynamic
signage in the library to its patrons and worked
diligently to facilitate relationships with each visitor
to provide a comfortable and welcoming environment. The
staff at Benton Harbor Public Library is a true testament
to the first class library we are so fortunate to have in
Benton Harbor. 1 want to commend the Federal Depository
Library Program and the U.S. Government Printing Office
for selecting the Benton Harbor Public Library as the
2006 Federal Depository Library of the Year. This honor
must serve as a great source of pride to the folks of

Southwest Michigan. |1 applaud everyone who has worked
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and continues to work with the Benton Harbor Public
Library, for their dedicated work is undoubtedly a
positive influence on our community and iIts citizens,
very truly yours, Fred Upton, member of congress.”

(Whereupon, the audience applauds.)

MR. SUDDUTH: Good afternoon. 1°d like read
several additional tributes and accommodation, but before
I do I think we have a video by Governor Jennifer Grant
Holme.

(Whereupon a video was played.)

MR. SUDDUTH: Next, 1°d like to read a special
tribute and this is from the Michigan State Senate. "Let
it be known that it is a genuine pleasure to commend and
congratulate the Benton Harbor Public Library on being
selected as the recipient of the prestigious 2006 Federal
Depository Library of the Year Award. This award is
presented by the United States Government Printing
Office. "The Benton Harbor Public Library has received
this award for i1ts outstanding public service and its
promotion of federal government information. Lead by the
library®s dedicated Director, Frederick Kirby and it

Records and Government Documents Librarian, Jill Raugh,
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the Benton Harbor Public Library is only the fourth
library recipient of this honor. Working with extremely
limited funds, the library staff has worked diligently to
transform a previously marginal federal government
depository into a vital and successful local community
and regional library resource. The library is a great
asset to the state of Michigan and merits are highest
praise. This special tribute, therefore, this document
IS signed and dedicated to commended congratulate him for
the Benton Harbor Public Library. We applaud this fine
achievement and wish them continued success.

(Whereupon, the audience applauds.)

MR. SUDDUTH: We also have a letter from Wilce
Cook, the Mayor of Benton Harbor. ™Dear Mr. Kirby,
congratulations to you and your staff for receiving the
2006 Federal Depository Library of the Year Award. This
IS an extraordinary achievement which benefits our
citizens to appreciate how we have such a remarkable
public library. Your hard work and dedication to
providing quality service to the people of Benton Harbor
Is exceptional and it speaks highly of the dedication you

and your staff towards providing information in an

accurate and user-friendly manner. You are making access
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to federal government information easier to the public
which educates our citizens. Again, thank you for your
service and congratulations.”

(Whereupon, the audience applauds.)

MR. SUDDUTH: And last but not least, the
Benton Harbor Public Relations Library Board of Trustees:
"The Board of Trustees at the Benton Harbor Public
Library would like to formally thank you for the
continued outstanding performance in your efforts to
serve the public. Specifically, we congratulate you for
our library being named Depository Library of the Year.
As you know, Benton Harbor has been a depository library
for government documents since 1907. Citizen access
share information about the national government and its
activities as the (inaudible) of the democracy. Through
your continued efforts to make the documents accessible
and relevant to the needs of the public, you have brought
high honor to our city, our library, the depository
library®s council and yourselves. On behalf of the
citizens of Benton Harbor and Benton Township, the

Library Board of Trustees thanks you for the good work

that you continue to do, Sincerely, The Benton Harbor

Public Library Board of Trustees.™
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(Whereupon, the audience applauds.)

MR. SUDDUTH: I want to thank you all.
Again, we"re going to adjourn out right across the
hallway and we"ll have cake and a cake cutting ceremony.
Thank you.

(Whereupon, at 3:02 a recess was taken.)

* Kk ok Kk

MRS. RUSSELL: 1t was certainly wonderful to
hear all those tributes to Benton Harbor and 1 hope
you"re all thinking about boy, how can 1 have my library
up there next year because 1t"1l only be a couple of
months before we"ll be looking at nominations for next
year®s award. So start thinking about your library or a
library in your area that you think that is deserving of
this kind of recognition. 1 have the great pleasure this
afternoon to introduce both a colleague and friend, Dr.
Jose Marie Griffith, who is the Professor and Dean at the
School of Information and Library Science at the
University of North Carolina at Chapel Hill. 1 first met

Jose when she became a commissioner of the National

Commissions and Library Information Center where she
served as a Deputy Director and I had the opportunity to

work with her on several projects commissioned. At that



10

11

12

13

14

15

16

17

18

19

20

21

22

0079

time she was the CIO at the University of Michigan and
she subsequently left to the Graduate School at
Pittsburg. I had recently joined with the (inaudible)
schools, so we have that additional connection. With all
that said, I will tell you that 1 am not the one who
suggested her to speak, although 1 should®ve thought of
it. Ric Davis was in a meeting in North Carolina a few
months ago and she was speaking and he said she would be
wonderful and 1 said oh, of course, and so here she is
and we"re really thrilled to have her here. So I have
one more piece of business here. How many UNC graduates
are in the audience? Ah-ha, look at that. We have one,
two, three on the council and then some more in the
audience. Please be sure you leave your name, address
and phone number -- at any rate, join me in welcoming Dr.
Jose Marie Griffith.

(Whereupon, the audience applauds.)

MRS. RUSSELL: Okay, I think we"re ready

to get started.

Thank you all very much. | hope you
enjoyed the reception and it was certainly wonderful
to hear those tributes to Benton Harbor. And 1 hope

you"re all busily thinking about, boy, how could I
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have my library up there next year, because it will
only be a couple of months before we"re going to be
soliciting nominations for next year"s award, so
start thinking about your library or the library in
your area that you think i1s deserving of this kind
of recognition.

I have the great pleasure this afternoon
to introduce both a colleague and a friend, Dr. Jose
Marie Griffiths, who"s a Professor and Dean of the
School of Information and Library Science at the
University of North Carolina at Chapel Hill.

I first met Jose when she became a
Commissioner of the National Commission on Libraries
and Information Science while 1 was there as the
deputy director and had the opportunity to work with
her on several projects at the commission.

At that time she was the CIO of the

University of Michigan. She subsequently went to

the graduate school at Pittsburgh and then fairly
recently, lost track of the time, two years ago,
boy, 1t"s been quickly, to the University of North
Carolina as the Dean and I have recently joined the

Board of visitors for her school, so we have that
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additional connection now which Is very nice.

with all that said, 1 will tell you that
I*m not the one who suggested her as a speaker,
although 1 should have thought of it, but Ric Davis
was at a meeting in North Carolina a few months ago
and heard her speak and said, wow, she"d be
wonderful and I said oh, of course, and so here she
iIs and we"re really thrilled to have her here.

So 1 have one little piece of business.
We want to know how many UNC graduates, library
school graduates are in the -- aha, look at that,
we"ve got one, two, three on the council and then
some in the audience, so please be sure you leave
your name, address and phone number so the
development committee --

(Laughter.)

At any rate, please join me in welcoming

Dr. Griffiths.

DR. GRIFFITHS: Thank you very much. 1
have known about this group for many, many years
having spent 10 years here at, in Washington, D.C.,
during the 1980s, but 1 actually have to admit 1

believe this is the first time 1°ve actually been to
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a meeting of the depository libraries, so 1"m glad
to be here and I"m glad to meet you all.

When 1 first received a call asking me
to come and talk about, come and to be the key-note,
I wasn"t quite sure what 1 should do, so 1 thought,
you know, Ric had heard me speak In the research
triangle area, | talked somewhat about futures
there. 1°m engaged in a fairly large-scale ILMS
related funded project on the future of the work
force.

Judy and 1 have had discussions about
the future of work force. 1°ve had similar
discussions with librarians and library directors
and others around the country, and so what I"m going
to mix today is a little bit about the future from a

technological perspective and some of the i1ssues and

concerns that 1 think we had as a profession as we
move forward.

How many of you are familiar -- you
know, 1 can, 1°ve got these wonderful screens here
which means 1 don®"t need my glasses, but I can"t see
the keyboard on the laptop, so excuse me for just a

minute while 1 get my finger poised. Okay. No,
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that didn"t work. Let me try this one.

How many of you are familiar with the
latest work that the National Science Foundation has
put out on cyber infrastructure. So a few of you,
good.

Well those of you who know that, I™m
going to talk about it a little bit. Those of you
who aren®t aware of i1t, It is an important
initiative that I think you need to be aware of.

I also want to talk about fundamental
roles of librarians and information professionals
through the ages because 1 think sometimes iIn our
rush to embrace particularly in the schools of
library and information science and our rush to

embrace the new technologies, we sometimes forget

what some of our fundamental roles and
responsibilities are, have been and probably always
will be. They may morph a little bit, but
predominantly there"s a lot to be celebrated about
the role and value of librarians in this world and
that"s part of what 1 went to North Carolina to do
while we look at moving forward.

I want to look at how these roles will
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continue to be critical in the digital age. A
little, talk a little bit about what"s going to
change and what®"s going to stay the same.

Quite a lot will stay the same, although
it may be on a different stage. The role and
responsibility will be the same. Skill sets might
be a bit different. A little on trends and how
librarians are responding and then future key
Issues. So I1t"s sort of a pretty broad overview of
the future.

I also should say 1 don®"t do these
pretty pictures, 1 have somebody who does,
illustrates my words very nicely, but she puts these

wonderful pictures together and 1 don"t have to

worry about 1t, so | take no responsibility for the
visuals here.

So cyber infrastructure. Cyber
infrastructure is an initiative that Federal
agencies i1n particular have been looking at but
heavily over the last several years as information
technology has evolved at such a pace and at such a
rate that we can now not only do some of the things

we"ve done before using technologies, but we
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10

actually have created new and interesting ways to
communicate, to create content, to share
information, to disseminate information and we
really are not at the moment operating In an
optimized way.

Basically we are seeing silos of
activities, Bruce mentioned this earlier on this
afternoon, silos of activities that are not
necessarily interoperable. And so one of my themes
in speaking to groups like yours is, iIn fact, we
have to shift our perspective from a siloed
approach, almost, almost a systems approach, except

Bruce said systems of the future, but I had, was

taking a narrower view of systems into an
infrastructure approach and 1f we think
infrastructurally, then we begin to do things a
little bit different.

You can imagine what it would be like if
each house and each organization had to run i1ts own
power supply. 1 mean, you know, we just plug in and
it"s there and we take it for granted that it"s
there and it"s something we only worry about when

it"s not on, when we have a power failure. We need
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to start thinking about information in that way and
how we make digital information because that"s where
the real potential i1s available in a more
infrastructure approach.

I do believe that the future In driving
us forward will be E science, E business,
E Government, we can put whatever term we want
there, E culture and global competitiveness are
going to be critical drivers of moving us forward iIn
this age and not so much the serials prices and the
kinds of discussions that we have predominantly in

academic institutions, although 1t"s not exclusively

there, they“re not going to be the real drivers for
change. The real drivers coming are much bigger and
iIt"s because the United States i1s losing position in
many sectors relative to the rest of the world and
we need to pay attention to where we"re losing
position.

We need to support the discovery
dissemination and preservation of knowledge. This
has always been the strength of the United States.
It"s what those of us who came from other countries

to work here were looking to work with. You had the
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resources, you had the infrastructure in those days
that didn"t exist in Europe, certainly at the time
that | came to this country, and 1t"s the reason why
I came over here to work the -- the ability to work
with very large-scale iInformation systems just
simply didn"t exist in Europe at the time. Does
now, but it didn*"t at the time.

And 1 wanted to talk a little bit and
give you an idea of how this infrastructure can
play. 1In, iIn space physics, upper atmospheric

physics, 1"m a physicist by background, so this is

something I"m very comfortable talking about. You
can imagine people want to look at the upper
atmosphere and see what"s going on and so they have
telescopes and instruments in remote places that
aren"t covered by clouds, so that they are iIn
Greenland and Arizona and funny places and places
where you can access the sky. And those instruments
used to be where people went to do their research,
okay.

Now and for some time we"ve been able to
control those instruments by the Internet remotely,

and so now we can connect almost anyone in the fTield
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to those instruments very easily.

What the upper atmospheric physics
community did was to start working collaboratively
to plan the kinds of observations they wanted to
see, they call them campaigns. Okay, when they
decide to switch certain instruments on, point them
to certain places in the sky, gather data for a
period of time, a fixed period of time, analyze the
data and then see what was happening.

And that was a cycle that now could be

facilitated by new technology as you can imagine.
You know, we can have, change the instruments
remotely, we can beam up the observations, beam them
down from the satellites to a location and, you
know, make others see 1t, give access to other
people.

What happened was now you saw groups of
people rather than working independently with a set
of data or a set of observations started to work
collaboratively with a set of observations. In
other words, people could be online at the same time
looking at the same observations, discussing how to

analyze them, what the analyses meant, what the
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implications were for theory, et cetera, et cetera.
So this kind of experimentation went on
for some time and then the feeling was, gosh, you
know, we experimentalists who are working directly
with the observation equipment, when we publish our
results, the theoreticians then take over, take the
experimental results and then figure out what was
happening and then develop the next step forward iIn

theory.

And there"s a time lag between
theoretics, the next proposal of theory and the next
experimentation. And what the technology enabled
was the bringing together into the same conversation
the theoreticians and the experimentalists, this is
a very rich and elaborate conversation. This didn"t
happen overnight, i1t took many years for them to
come to this point.

But the net result of their coming
together and collaborating in this kind of forum,
working together on what should the next experiment
be, what did it lead to in the way of theoretical
development actually began to reduce the cycle time

of theoretical development In upper atmospheric
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physicists and then the upper atmospheric physicists
having worked this way for some time and now feeling
comfortable with each other felt that they could
then move forward developing a framework for future
development of their field and collectively go
forward for funding.

So we began to see the experimentalists

and the theoreticians not working against each

other, but actually working collaboratively together
to make things happen in their science. And we"re
seeing similar things now beginning to happen, you
know, high energy physics is beginning to work this
way with everything, you know, the super conductors
being located in Switzerland and no longer have all
of the facilities here In the United States. We"re
seeing similar initiatives in bioinformatics. We"re
seeing similar initiatives in distributed clinical
trials in the medical field, all enabled by a better
capability of technology that has allowed people to
re-think how they interact and how they work with
each other.

So, that"s the kind of change that we"re

looking to see as a result of cyber infrastructure.
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We"ve seen vast improvements in, I"m sure you®ve all
seen a slide like this, vast improvements in
computing power, storage capacity, algorithm
development, networking, instrumentation that"s
actually, 1 mean for those people who work with very
large instruments now, the instruments are

everywhere, you know, cameras and audio and

biometrics instrumentation and so on. And we"re
seeing improvements in data and text mining
techniques. All of this is accelerating very
rapidly.

Cyber infrastructure Is an opportunity
to take advantage of these trends and developments
and we think -- how we think the overall
infrastructure needs to, needs to work. And this
IS, I"m presenting you NSF"s current view of cyber
infrastructure and it"s a four-layer model.
Basically the bottom layer has the basic
technologies of computation, storage and
communication, I mean that wouldn®t surprise any of
us and it"s there, we"re beginning to take those
facilities for granted.

Above it we have the networking, the
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operating systems and the middle where the security,
the authentication, not document authentication, the
people authentication and the glue that begins to
hold systems together.

The next layer, can you read that, we

have from the left to the right high performance

computation services, data information, knowledge
management services, observation, measurement and
fabrication services, interfaces, visualization
services and collaborative services. Lots of things
there iIn that layer that we are all about. A lot of
the content and a lot of the services that we deal
with on a day-to-day basis are in that third layer.

The only comment 111 make about the NSF
view is NSF"s view of cyber infrastructure i1s very
much focused on where NSF is planning to place its
resources and so the only difference of opinion is
in the high performance computation services, that
the infrastructure has to contain more than just
high performance computation, it actually has to
include all computation.

NSF 1s focused on funding the high

performance piece of that, so that when, i1If you look
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at this, and my slides would be on my Website, 1
think they already are, the high performance
computation really should be expanded to say high
performance media and low performance. 1 mean

there®s all kinds of performance levels of

computation in that picture.

And then the fourth layer we have
community specific knowledge, requirements for
research -- environments for research, thank you,
environments, it"s even here. Let me put my glasses
on, I can read it off the screen. 1It"s sad when we
get older.

Community specific knowledge,
environments for research and education, in the
middle, science gateways and science portals and
then on the right-hand side customization for
discipline and project specific applications.

Again, the kinds of things in this room that we"re
responsible for that they should not be unfamiliar
to you.

So the first message is that this
movement towards an infrastructure approach, there"s

two things, first of all, i1t places content, content
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slap bang in the middle of the cyber infrastructure
piece.
I was at a workshop several years ago

that NSF funded to talk about the future of the

digital libraries program that NSF had been funding
for a number of years. And the very last question
that came up, because nobody really wanted to
address 1t, was does the content become part of the
infrastructure and 1 was the only person who stood
up and said i1t has to be. It has to be part of the
infrastructure.

So 1magine a future where all potential
content is part of the infrastructure. We no longer
will have it siloed, it will be available or look as
though 1t"s available just as easily as your power
i1s available by plugging into the wall. The idea by
plugging into the infrastructure, you would have
access to that content.

Now that"s a long-term vision and we"re
a long way from that. But in order to achieve that
kind of approach, 1t"s going to have implications
for the way we do business, the way we organize

ourselves, and the way institutions, organizations
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and businesses interact with each other.
Going back again to the comment that

Bruce had made on collaboration, partnerships,

alliances and so on 1 think 1s very much part of the
future that we"re going to be working in and we need
to think that way. We need to think beyond our
immediate constituents to say these resources could
serve a broader public than they currently serve and
the iInfrastructure approach is a way of broadening
out and looking across, across, beyond, beyond our
own environment into others.

So 1 think this is something that you
should be following. There is a vision statement up
on the National Science Foundation Website. |1 do
believe that as NSF gets, is slated to get
additional funding, 1T it does get additional
funding, 1 would see more funding going into this
area. There are other areas, of course, but the
very fact that the National Science Foundation
extracted out an office of cyber infrastructure from
within the computing and information science and
engineering directorate to its own division

reporting directly to the director of NSF is
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significant and it"s good news for everyone in this

room that that move actually occurred.

So it"s doing, 1 think it will have an
impact. Now It Is not something that"s just
occurring within the National Science Foundation.
The Department of Energy has already been working on
an infrastructure approach and 1 worked on a
committee with Walt and Science.gov was one of the
products that emerged from that. The National
Institutes of Health have a health, a health
information infrastructure approach that®"s evolving
very rapidly or health cyber infrastructure
approach.

So this i1s just a different way of
looking at things, but 1t begins to allow us to see
how some things might be possible and that®s one of
the reasons why 1 want to expose you to this idea
sooner rather than later because back iIn your own
organizations you might want to start thinking about
how what you do fits in with the broader
infrastructure approach.

So the cyber infrastructure contains

hardware, software, services, people and
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organizations and this is a move away from, it"s

just the hardware and software and content and so
on. The people who are going to make it all happen,
the people who are going to deliver services of the
infrastructure are all very important and
organizations are very, very important.

And of course in this sequence the
hardest things to deal with are the last two, the
people and the organizations, because | think, I
think organizations perhaps even more than people
because even if people are willing and interested, I
see organizational boundaries one of the biggest
potential barriers we have to making progress in
really creating a strong information infrastructure
in the United States. We already have more problems
than some other countries.

Size is an issue. We have institutional
boundaries, we"ve talked about Government
boundaries. We have issues even within the Federal
Government, we have issues with local Government and
we have so many municipal and individual Governments
that 1t becomes difficult, i1t become more difficult

to do some things on a larger scale than we
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otherwise might be able to do so.

So 1 think that this all means that if,
in fact, we"re to move forward, we"re going to see,
have to see more alliances and collaborations and
partnerships because no single entity can deliver
everything and these things will have to be
inter-connected and inter-operable in interesting
ways.

So, with that as background, the
fundamental roles of librarians and libraries
through the ages, you will know this I"m sure better
than 1 obviously as collectors and stewards and |
mean stewardship In a very proactive sense, not a
passive sense.

Trusted collectors and stewards of our
heritage, or of information of our heritage, and 1
use the word trusted very deliberately because 1 do
believe that libraries and librarians are trusted
sources of information and that trust is something
that is built up over the years and it needs to be
nurtured and cherished and marketed, if 1 could use

that word sort of. 1It"s very important that we
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continue to maintain the level of quality, the level
of authentication, the level, authentication
accuracy that Bruce mentioned.

So trust is very, very important in our
future. |It"s been very, very important in our past.

The 1mportance and implications of
collections are not always known at the time of
their creation. We don®"t know and with the
potential these days to collect almost anything,
It"s going to become harder to decide how to collect
and what to collect and the tendency in a lot of
places is, well, we collect it because it"s easy and
then we have i1ssues of, you know, how do we maintain
collections.

But 1 honestly believe as we move
further and further into the digital age that the
role of selection for collections, that doesn"t mean
you have to put them in one physical place, but the
idea of identifying collections of related materials
for particular groups of users and validating the
content iIn those collections is going to be a very,

continue to be a very, very important role for

libraries and librarians, absolutely. 1 mean that



2 will not go away.
3 Collections have always included more
4  than just books, although very often people will
5 just associate the library with books. It doesn™t
6 matter how many people walk into a library and see
7 other things, they still, by the OCLC report, still
8 continue to see it as a place for books and as 1
9 understand that where the way the report went, a
10 place for all books.
11 So we have to continue to get the
12 message out and it"s more than that. And then we
13 have the function that"s the big challenge for us,
14  preservation and curation of the content,
15 particularly the digital content as i1t"s going to be
16 as we move forward.
17 Big issues that I"m going to address a
18 little bit as I go through, so I don"t want to spend
19 a lot of time on i1t, but preservation and curation
20 are absolutely critical as part of our role in
21 burlding and developing collections and stewarding
22  those collections for the long-term.
0101
1 Librarians are organizers of recorded

2 knowledge. That"s part of the selection process
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into collections is an organizing function, but also
adding value by classifying, cataloging and
describing the resources. It"s an interesting
question as to whether we"re going to be the only
ones doing that.

We are already no longer the only ones
doing that, so again, there®s a question as to what
extent and how can we take advantage of collective
efforts to try and provide valid quality, trusted
entries into the intellectual content of these
collections. 1It"s going to be very important. It"s
not going away. I"ve been on panels since 1970,
something about will cataloging still be needed.
Well 1 think so, I mean I really do.

And I don"t see how It can go away.

It"s getting harder and harder for people to sort
out what"s there and while we"re going to see

changes coming, 1 think, if the people who really
rely on information content to be able to do their

work or get theilr education are going to have to

come to the more formalized structured kinds of
resources that librarians provide. Maybe not only

librarians provide, but provide with valid input.
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And then we"re going to have to steward
both the selection and the collection of resources
into identified pools, 1f you like, 1 mean we talk
about the Tsunami of information just to be a little
consistent i1n the visualization there.

Enablers of access, we enable an equity
of access to recorded knowledge for all citizens.
Sounds very nice, but that"s what we do, equitable
access, we tend not to turn people away. Here i1s a
quote that relates to some of the comments that
Bruce was making this morning.

Democracy is malleable, it"s tempered by
the human behavior called free public access to
information. And so what we are doing in providing
access to information, and this will be particularly
focused on providing access to Government
information, 1 feel that that"s absolutely an
essential role for libraries of the future and we

need to continue and fight for that.

And then there®s the development and
application of access tools and technologies
themselves. As people who are helping people gain

access to these collections of resources, you
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probably have a lot of ideas on what works and what
doesn®"t work, what could work features.

So working with the developers, actually
engaging in the development, testing things out,
learning how to use these new tools and technologies
and making them available to our user communities
all very much a part of what 1 think the roles that
we"ve always played, and tools and technologies
doesn®t all have to mean computers. In networking
1t can mean everything from the application of a
simple classification scheme to something advanced,
super computing. It"s all of the tools and
technologies that have come and gone.

And another role, educators, this iIs an
important role for the practicing library community
as well as those of us who are educating people to
be In that community. But educators about

information resources, it"s hard to keep up, so

where do we go, how do we find out what"s new, about
how to access and use those resources, about when to
access one"s self, this is sort of the part of user
education, when should they do something themselves

and when to ask the librarian for help. Users are
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sort of finding their way through that right now,
but I think they could get some more guidance in
that regard.

And then I do think there is
contribution that libraries make and librarians make
to value and economic growth and I don®"t want to
belittle that when it relates to the whole metrics
question. Work impacts, how does the use of
relevant information content impact people®s work,
how does i1t impact their education, whether that"s
formal education or their informal and continuing
learning as we go forward. There are personal
impacts on how we do things, how we prefer to do
things, the sources that we go to in a preferential
way and then those impacts have impacts in the
economy generally and job creation and the

information industry that we encourage.

And so there are huge contributors to
value and economic growth on the part of both
libraries and librarians and 1t"s interesting that
the number of forums that I"m in where people can
talk about the importance of information,

information content, information technology without
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recognizing the value of the trained professional iIn
that equation.

So, 1t is Important and you need to
recognize that and we need to leverage that more in
making the case.

So, 1T those are the roles and that"s a
sort of subset, you know, an extracted high level
set of roles, how will they continue to be critical
in the digital age. Well, we are seeing a new wave
of young people coming into the University and into
the work force. They are brought up on the Web and
the endless flow of marginally-organized
information, that®"s CNN, MTV, ESPN, et cetera, a
flow that makes almost no distinction between the
important and the trivial fact and speculation,

authority and gossip. Students have little patience

with the formal organizational structure of the
library and the authority of the librarian.

Now, that"s a statement by John Lombardi
at the University of Florida. We see some of this
with the waves of freshman coming in and of course
each group i1s a little bit different, but in the

end, once people are out in the work force, we"re
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not yet fully seeing this shift away from the
organizational structure, but we are seeing a shift
towards more kinds of collaborative environments in
which sharing information is the norm.

Young people don"t see the kinds of
boundaries that we see. We"ve dealt a lot with
structures in our world and they don"t see
structures, they just do, okay, they just connect
and they share information and they send stuff
around and heaven forbid when they come up for
security clearances what is going to show up iIn
their background. And, you know, we try and tell
them don"t put anything on the Web or in an E-mail
you wouldn®"t want to see on the front page of the

newspaper or you wouldn®t want delivered to your

mother or something like that to try and get people
to think about 1t. But they are young people and
they are fearless and they think it won"t happen to
them.

But as collectors and stewards, we still
have need for comprehensive collections and trusted
sources, so the idea of designating this i1s a

trusted source, i1t"s up to date, i1t"s valid, it
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comes from the copyright, that was another notion
here, how do we market.

(End of Track 5.)

(Beginning of Track 6.)

DR. GRIFFITHS: How do we market these
things and say they are trusted. There"s a huge
need for validated collections of digital materials,
huge, and it"s growing and the pace of that growth
IS such that we can"t keep up with it, so, hence, my
thought that the only way we ever really will keep
up with 1t is to leverage some collective effort
involving not just the library community but
potentially the user community. And 1 think OCLC is

starting with this, its new efforts to engage some

of their end users of their services to add some
meta data.

As long as we continue to have both
digital and non-digital materials and, we should at
least try and make connections between the two sets
of collections. Now at this point you"d have to
look at weighing the cost to do that against the
cost to digitize those non-digital collections and

that"s an effort that will have to go on.
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But the problem, one of the things that
I found in academe over the last many years is how
many Doctoral students don"t reference anything
before 1996, okay, because they go to what they can
get easily. And we have, | mean 1 feel like sitting
there with a flag, you know, saying there are other
materials, go look at them. And we tried, but it"s
the general sense is that they don®"t and the general
sense 1s often faculty don"t force them to go
further back, so they miss out on things and
consequently there i1s sort of a certain rediscovery
of certain key basic things.

And while redundancy is good In some

contexts, In other contexts it"s not very good, |
mean It"s a waste of resources.

So we have to relate these digital and
non-digital In some sense or at least make people
aware that there are resources that might be very
relevant to their need that do exist In more
traditional forms.

And then the whole move to digital
creation and preservation which 1s, we"ve never, In

a sense we"ve been running behind these new formats
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for many, many years or decades, actually, and now
we suddenly have this huge wave of effort and now
how are we going to deal with digital creation and
preservation, big, big areas for us to look into and
be concerned with.

As organizers of knowledge, iIn the
digital world we have the challenge of incomplete
sources, lack of verification, lack of usable
indexing, search engine inconsistencies and
limitations. Most people who use Google don"t
really know how it works. Most people actually

probably don"t care how it works. Most people never

go beyond the first or second page of a list of
things.

So the concern is do people really know
what"s happening. As | say, In some environments
maybe i1t doesn®t matter but in other environments it
really does and we need to make people a little bit
more aware of what"s going on and we certainly
ourselves need to be aware of what"s happening with
different search engines and different capabilities
so that we can explain to other people how that

works.
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As enablers of access, our libraries are
going to continue to be a significant access point
for people, physical as well as digital. Certainly
for digital. The key question is whether they know
they"re accessing stuff that you"ve made available
for them. The branding of the library is something
that needs to be thought through. How are we going
to let people know. 1 mean I love the little Intel
inside little ding and we all know that the
boom-boom i1s Intel inside. Somehow we have to have

library inside and make people know because that"s

when, because they think they“re getting it off the
Web, or Google.

Okay, so that"s something we need to
think about as a profession, how are we going to
brand the fact that we have a role here and that our
piece in this value chain iIs very important.

And iIn a sense 1°ve used the term
knowledge prospectors. Librarians have to be
knowledge prospectors for people getting them access
to relevant and small nuggets that exist in this
vastly growing area and the i1dea of prospecting 1is

very different from the idea of a browsing of a
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pre-formed collection.

So, 1T we"re going to sort of serve
people, we are going to have to go out and help them
find i1t and bring i1t back and I see an interesting
movements forward in the ability to create
specialized on-the-fly collections, if you like, to
serve particular purposes for maybe a particular
clientele, but actually that could be broadened out
to clientele that aren®"t necessarily in your normal

user community, iIf that makes sense.

And then we"re seeing this increasing
demand have done for a long, long time for analysis
and synthesis and levels of interpretation that
people need and we"re seeing some move to provide
that kind of, that level of iInteraction. Sometimes
by having librarians move from a central library out
from a central organization of a library into
product development groups, research groups, grand
rounds, clinical, clinical environments to actually
be more proactive and behave as the information
analysts for a particular group and then those
people become very heavy users of the central

services that are provided by libraries.
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As educators, librarians | think need to
teach people about the issues of i1dentifying and
validating sources. How to effectively and
efficiently use technologically-based tools like
search engines and as libraries become more digital,
more effort is placed as needed iIn the education of
the user community. 1 know we say that, you know,
young people are coming along with all these skills,

but certainly In the academic environment we say

they have a lot of knowledge about a lot of
technologies, but it"s very shallow, It"s very
shallow. They don®"t have a lot of deep knowledge
about how technologies work. And then we need to
teach people to effectively and efficiently use the
information resources.

Contributors to value iIn the economy, |
just wanted to let you know, 1 think some of you are
familiar with some of the work that Don King and 1
and others have done i1n the area of value.

I think in the 1990s we published the
statistic that said one librarian saves the
equivalent of five people, that is In terms of

access time. |If people were to do all their own
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searches, it would take them that much longer and
that"s the librarian®s value 1s to attack that time
people spend trying to find and access information
and the recent Out Sell report indicated that people
are spending more time accessing, SO you®"ve got more
of a target to address and to save people time.
There are other ways people save time,

but that"s probably the biggest and most obvious

one. And then librarians consistently deliver more
relevant content because we"re able to use those
tools more effectively and go to the valid ones and
more efficiently because you"re doing it more of the
time whereas people who go occasionally to use
certain resources, they just have to figure it all
out but more efficiently and more effectively than
end users can themselves. And that"s been
consistent in every environment that I"ve ever
looked at.

And then just to give you a sense of
what the kinds of things you can go in, recently did
a return on taxpayer investment study in the State
of Florida, just completed one in the State of

Pennsylvania, came up with very similar results.
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Basically a return, an economic return of $6.54 for
every dollar invested in public libraries, an annual
economic return in Florida of almost 3 billion
dollars and new job, a new job outside of a library
created for every, just under 6,500 dollars i1nvested
in a library simply by virtue of the fact that

libraries themselves are purchasing services,

employing people that are then using information and
providing information to people iIn education and the
workplace and the health service and so on.

So, there are studies, certainly 1" m not
the only person who"s done them, there have been
many, but that body of knowledge is growing and is
being used and is something that as you look at the
future, you might want to have some metrics in that
arena, metrics of output and outcome that will
actually say what contribution you make to, in
effect, the value chain for delivery of information
content to your user communities.

So what will change and what will stay
the same? Well the first thing we have to realize
IS that change and progress aren"t the same. We

need to be cautious about change. People often say
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that when 1 move to an organization, then things
change and I hope really that we"re making progress,
not just change for the sake of making change.

So, we want to look at progress and to
do that you need to have, i1dentify for your

organization what progress really means, what would

constitute progress as opposed to just reorganizing
and restructuring or renaming or whatever.

One of the areas that"s changing i1s this
notion of collective intelligence, this collective
effort that we see. Tom O"Reilly -- Tim O"Reilly,
Tim O"Reilly, actually, said this in, this is the
innovation that will most alter the way we live in
the future and we see examples of it In Wikipedia at
a meeting recently at Arizona State University for
where the first time 1 heard Wikipedia quoted as
the definitive source. Never happened before. |
mean 1 know there have been all the arguments about
how accurate i1t i1s, but somebody stood up and said
this i1s the, this is the definition of informatics,
it"s in Wikipedia and everybody nodded and said
fine.

And then the last speaker of the day
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said, yes, that"s a very good definition of

informatics, | put 1t up. And suddenly everybody

said, ah, you know, slightly different view then.
But 1 thought that was an interesting

move forward that this was, you know, brought up by

an academic as a definitive source.

Amazon, 1 think Amazon probably has done
a lot more than any other sort of collective
intelligence site In that we"re familiar with, 1iIn
changing the way we look at how we do things and
what"s interesting is libraries could have done
something similar. 1 wish libraries had, but Amazon
has allowed us to provide these opportunities for
user feedback and in a way that most people don"t, 1
guess there are a few people who don®"t like to have
those reminders coming, you®ve recently bought this,
you might like to buy that.

But for the most part, | found people
are now very accepting of that, that something -- so
we"ve given up a little bit of our private
preference information that"s used then to feed
services back and while any of us might have first

have bristled about this, although we"re all book
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oriented, aren®t we, so we probably liked it, we, |
find that that line i1s getting finer. It"s a very,
there are sometimes I*m willing to allow people to

deliver that kind of service to me and there are

other times when I say oh, you know, that"s getting
a little bit close, I don*"t know that I want
somebody monitoring this quite as closely as that.

And Flicka, the sharing of photographs,
U tube and all those kinds of things where even more
silly things are happening and being put up on the
Web. Serious things as well, but more inappropriate
behaviors on the part of young people I think, and
certainly every time -- 1 have a 16-year-old
daughter and every time she and her friends get
together, they"re watching these movies on Flicka
and so on, having a good time.

Information and economics. | think
information and knowledge will continue to be an
economic driver. In addition to existing economic
impacts, we"ll see new iImpacts as a result of
digitization of more and expanded resources. In
other words, the opportunity hasn"t fully been

extracted yet. We haven"t really seen what can
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22 available, the opportunity to create, if you like, a
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1 broader library and information industry around how
2 we make that available i1s significant.

3 I put in, 1 see, | see, and this is my
4 view, more of a move to infrastructure over

5 individual systems. That means when we do build

6 systems, we have to make sure that we can get the

7 content In and out, that we can inter-operate, that
8 we can share, that we can share beyond immediate

9 organizational boundaries and that we move somewhat
10 in concert with standard approaches and standards
11 implementation. And then collaboration will become
12 the predominant mode of work.
13 We already collaborate more than we"ve
14  ever done, certainly librarians are collaborating
15 with people that they don*"t always see. You“re
16 collaborating with people who come In, have an
17 interaction and then you, you deliver them service.
18 IT any of you are delivering service 24/7, you are
19 probably delivering to people on other continents as

20 well 1n ways that you might not have done. But
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collaboration is going to purveyed everything we do.

In the academic world we have these

strong disciplinary boundaries and that"s our
constraint, okay, everything is optimized towards
the disciplines and the way they"ve been structured
ever since the early days of the academy. And the
way we"ve worked around that iIs to create centers,
inter-disciplinary centers that works well as long
as there"s funding for inter-disciplinary centers.
And the problem is when the funding goes, the
centers go because a center created outside of the
mainstream mode of operation of an institution isn"t
mainstreamed and, therefore, it has no real
opportunity for sustainability.

NIH 1s finding this with some of its
translational work, some of i1ts futuristic work,
that the work is good, but it hasn®t transformed
anything. And so agencies, funding agencies are now
beginning to look at how they can ensure that more
transformation of organizational structures is going
to occur as a result of the kinds of resources that
they"re funding.

So 1 think generally people would say
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yeah, 1 agree, collaboration is good,

multi-disciplinary points of view, perspectives are
good, even Meyers Briggs would say that, you know,
you need to mix, mix it up a little bit, but there"s
an overhead to doing that that needs to be
acknowledged. And we"re going to have to sort of
look at how we use resources In a way that allows
those kinds of, kinds of collaborations to actually
move forward and deliver progress.

So, what"s happening in libraries and
how are they responding? Well the library is the
location of the collection. The physical location
of the collection is less relevant in a digital
world, okay. 1 mean you could, a collection could
come from anywhere, you can access collections
anywhere, so instead of, you know, having to go
always into the library, we can access things
elsewhere from arrangements made by libraries, if
you care who has the copy that they find online.

And in the other way it"s also more
relevant as it does draw people to the physical
collection. 1 think British library found this when

they fTirst digitized some of their collection, made



0122

10

11

12

13

14

15

16

17

18

19

20

21

22

0123

some of their rarer materials available in digitized
form via the Web. People now discovered that those
resources exist and what happened, visitorship to
the British library went up.

So, you know, the very thought that they
had originally started with was trying to sort of
avoid people coming to, to see the physical things
that were pretty rare and, you know, fragile and
needed to be kept In certain conditions was drawing
people to them. So it has both, because the more,
it"s like the long tail, right, the more we make
available, the more we say it"s available, the more
we" 1l identify the long tail, the people out there,
the niche markets that we wouldn®t otherwise have
identified.

But the library still has relevance as
place, a very strong relevance. 1t i1s a neutral
location and just about any environment where you
operate and 1t"s an environment you can now come and
interact and whether they interact by coming in and
using computers, it"s away from their normal place

and they like to come and they like to interact.
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So we"ve had the discussion on campus as
to whether the, oh, 1 should tell you there"s a
little bit of a difference. 1 understand that the
undergraduate library is extraordinarily popular
among our students. It"s open 24 hours a day and
iIt"s a place where you can go and you can meet
people. So i1t"s a very social place in addition to
the fact it"s where the undergraduates can go and
get their materials related to class. But the
undergraduates see the graduate library as a scary
place and scary is the word they®ve used to describe
it because It"s seen as the serious library, okay,
where the real library work goes on.

So what we"re trying to find out is
where the students going in and using the
undergraduate library are going there because
they"re going, they sort of want to mix and mingle
and find a date or whatever, or they"re really doing
some serious things as well or it"s comfortable
enough because we"ve put a lot of technology there
that they feel i1t"s like their place and they can go

there and do things as well as meet people.

And then how are they going to make the
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transition from sort of almost a play-time library
as they would see i1t Into more serious scholarly
resources. It"s quite interesting.

So, we"re monitoring this in the
academic world, those of you from academe would
probably be familiar with this, but 1t"s, 1It"s just
intriguing. But nevertheless, they"re still going
and we"re still seeing a lot of traffic to the
graduate library because, of course, our graduate
students are there, the faculty are there, visitors
and researchers from outside come iIn and use it.

So we haven®t seen any reduction in the,
in library as place and it"s very interesting
because 1 spent the 1980s here in Washington and
some of you may remember the old video disks that
came out just like this? Well, I received a lot of
questions iIn those days about whether we actually
needed libraries because wouldn®"t we be able to
carry the entire collection of the Library of
Congress around in our pocket. That was what 1 was

asked then. 1 would say I don"t think any time

soon. Go ahead and build your library or your

addition or whatever i1t is.
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We"re still not yet seeing a real drop
off in, In buildings in all sectors, but I think the
role of the library is being thought through as a
benefit In organizations, as a place where certain
things can occur, particularly individual learning
and professional development kinds of learning, as
well as other kinds of interactions.

So 1 think we, we may change the way we
design library places, libraries as place, certainly
we don"t have to have necessarily quite the stack
area in the long-term, but 1 don"t think the library
as place is actually going to disappear, quite
frankly, and we"re about to build a new building
with a new library, so 1 feel very strongly about
that.

The new information world has to
involve, the world we deal with has to involve more
than just libraries. It already does, but this is
going to be even more the case. We deal with the

information industry, we deal with the publishers,

but 1t has to include the other environments where
there are people performing functions the same as

you do that may or may not be called librarians,



10

11

12

13

14

15

16

17

18

19

20

21

22

0127

that may or may not have any formal education iIn
library science.

In fact, in 1982 I believe there were
ten times more people performing the kind of work
that librarians perform than they were qualified
degreed librarians and we, that"s a study that was
done by Tony Devins. And that study is going to be
revisited next year and we"re going to get an update
to see how many people are out there performing
purely information-related functions, collection,
organization, retrieval, et cetera, on behalf of a
particular, particular sets of users.

So hopefully, you know, about a year,
18 months from now we"ll have an idea of how much
the functions have grown.

And then one dilemma we have iIn the
educational world is to some extent everybody is
becoming somewhat of a librarian. My daughter has

to manage her music downloads on her I-Pod and, you

know, she"s always fiddling with them and creating
another, another grouping for a particular set of
friends that she wants to share i1t with. So she®s

constantly classifying and reclassifying iIn



10

11

12

13

14

15

16

17

18

19

20

21

22

0128

different ways, to some extent everybody is, because
we all do a certain amount of work ourselves.

So the question we have as an academic
institution Is what does everybody need to know
about this field and about the kinds of things that
go on iIn it, what are the issues and what are the
concerns and to what extent we have, we focus on
professional levels of education and then also
doctoral levels of education, because we have that
responsibility as well.

So there"s an interesting divide now, it
used to be, you know, it was clear the librarian
performed the work, people came to the library and
the librarian provided service.

Now it"s not quite so clear. Those
boundaries are blurring and we have this
indistinction between when people function on their

own and when they come to the library. And with all

the digital tools we have, while we may see, 1 think
the statistics say librarians are doing a less, a
lower proportion of the searches. Well I"m not
surprised, because now almost everyone knows how to

do some level of searching, how effective It is is



6 another matter, but everybody can put words into a

7 search engine and get something out, whether they

8 use 1t or not. But I don"t believe we"ve seen a big
9 drop-off in requests for the librarian to provide
10 help and support and searching support.
11 So what typically happens is that we"ve
12  just got a broader community of more informed users
13 who can now begin as they do some of their own
14 searching to understand when they®"re in trouble,
15 when they"re not and can begin to articulate a
16 little bit more clearly, because they have some
17 sense of what a searching engine is looking for of
18 what their needs are.

19 So the dilemma, 1 mean the classic
20 dilemma for libraries is that we are responsible for
21 an every accumulating resource, nothing quite ever
22 disappears, this ever-accumulating resource of
0129

1 possible knowledge and that the user dilemma is that
2 they have to define what they don"t know so that you
3 can help them find i1t, okay, or something. 1 mean

4  they know some of the time, but for most of the time
5 they don"t know and how do you define something you

6 don"t know. And that"s the classic dilemma that we
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have both as professional and as user.

So some examples of responses. Bruce
talked about the Google initiative, so 11l start
there. Google with i1ts many initiatives and its
huge resource base, 1 think iIs an interesting
company to talk to these days as we try and work out
where they"re going and how they®re going to see
their long-term future.

But 1 want to bring to attention the
open content alliance as well. Because the open
content alliance i1s, is looking at similar areas,
but in a more open way. It"s focused not on, it
will provide full text of any content that it
digitizes, it will provide it back to you, 1t will
provide it to researchers and so on and it allows

indexing by anyone who wishes to contribute to

indexing. How it will tag that indexing as to who
contributed it, 1 don"t know, but it"s worth taking
a look at 1 think.

The EU digital library effort is another
one that"s going on in parallel as their Immediate
reaction to the Google library announcement, so I

think there are several of these mass digitization
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efforts that are worth taking a look at.

And as organizations and entities take a
look, you should decide which ones meet the kinds of
needs that you have, but I think these are
discussions that one should engage In sooner rather
than later. This i1s an environment in which you
don®t want to be behind the curve, you want to be in
the curve and not come late so that everything, you
know, you no longer are able to move.

And 1 think the way to move is not
necessarily institution by institution, but perhaps
through alliances and collectives and cooperatives
of institutions, but certainly they are all open
right now to having discussions because they®re not

sure of the future either and I think 1t"s worth

being very clear about what you would want to get
out of any of these initiatives and how you would
want It to work.

So | was heartened to hear Bruce®s
comments on the discussion and his first reaction to
an approach was go away.

I was online one time, just actually had

some discussion, | had been to a meeting about the
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Google initiatives and talked to the Google people.
I had been meeting with Bruce DeKale, 1 had been
talking to Bruce DeKale and somebody said hey, this
iIs the Google initiative, it"s X amount per page and
immediately somebody in India said we"ll go 50
percent on that. We"ll offer 1t. And I sort of
laughed and 1 almost said well actually there~s
another initiative already, you know, much lower
than that.

So there®"s some interesting things going
on. How much is warranted, 1 don"t know. Lots of,
lots of rumor out there, but 1 think it"s worth
having serious discussions with these various mass

digitization efforts.

Key Issues. The digitization process,
It"s expensive, 1t"s labor intensive. We"re dealing
with huge, potentially huge volumes of materials.
This is the classic problem of a GPO or a national
archives or whatever.

We really, it"s, it"s an area where
perhaps we would, as | say, do better collectively
than individually and 1f we could envision, for now,

just imagine that we"re able to digitize as much as
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10

we want, you know, for a reasonable price.

The issue is that physical location of
that digital collection can be almost anywhere,
right, 1 mean you"ll want to have mirror sites and
so, and as Bruce said, plenty of redundancy so you
don"t lose it, but people no longer have to be
co-located with the collection. Even people who are
responsible for working with the collection to
organize i1t and index it and make it don"t have to
be co-located with the collection.

So you"ve now removed within the
long-term constraints of co-location to digital

content. That begins to suggest some interesting

possibilities and I put it out in one article a
number of years ago In the academic library
community. Nobody responded. They either didn"t
read it or they weren"t concerned.

But the idea would be supposing we took
the collective efforts of the technical services
people in libraries and applied them to this massive
effort. We might actually stand a chance, but we
can"t see 1t because right now most people only

think within the bounds of the resources you have
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11

available In your own institution.

And the second thing is i1if, In fact,
we"re able to do that and we remove the need to be
co-located with the collection to deliver user
services, there®s an opportunity then for librarians
to move out into the user community and work more
closely with groups of users and perhaps deliver
more tightly-bound services to support the needs of
those particular groups and move them in a sort of
more proactive way than waiting for people to come
for service.

So 1 put that out as just where 1 think

we could go with this. We"re not there because we
don®t have all the stuff digitized, but it could

t iIs an

very much change the way we operate and
infrastructural way and the impediments are
institutional boundaries, institutional senses of
ownership, institutional senses of worth relative to
ownership and so on, very complex issues of
identity, particularly institutional identity that
are going to be very hard to overcome.

So 1 go back to that list where | had

hardware, software, et cetera, the first view of the
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technical issues while we still have some challenges
with mass digitization and digital creation and so
on, the real issues are at the people and even more
importantly at the institutional level. That"s
where 1 see the boundaries.

We need new tools. Digitization and
indexing of texts, we"re working on manuscripts, by
the way, with the Open Content Alliance. We decided
that they were doing books and books were sort of
pretty well underway, but we"re dealing with fragile

manuscripts from southern historical collection to

see how good the scanning technology is in dealing
with those.

We need to be able to reduce costs,
increase efficiency. We need more sophisticated and
automatic indexing of future resources or automated
support, computer-aided indexing of other resources
including audio, visual material, 3-D construction,
animation, data and accompanying meta data as well
as texts. So, the world is much, much more complex
than it has ever been.

Work force issues, we all face

anticipated retirements. It affects every sector.
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They are quite significant. People haven®t been
retiring as quickly as was predicted. Nevertheless,
as somebody asked me the other day, I said
eventually the people have to retire, they"re not
going to live forever and then we have a crunch. So
the crunch that"s been predicted for some time is
actually going to be a worse crunch or our ability,
particularly our ability as schools to actually, and
our capacity to actually deliver enough graduates to

fill positions.

So we are, we are working on it. If any
of you received a letter from me to fill In a survey
and you filled it in, thank you very much. We"re
doing this work force study for ILMS. We are, the
special libraries environment, 6,000 special
libraries were surveyed. We"re going out to every
public library, so if you®"re in a public library,
you will get it at some point. We"re going out to
every academic library, so you will get it in the
Spring and we"re going out to 6,000 K through 12
school libraries as well. And we"re going out to
many other sectors beyond the libraries, but we will

be projecting and looking at what®s happening, what
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kinds of skills are needed and so on.

We are beginning to see the technical
skills being important, but since we have an aging
issue, we also have an issue In management and
leadership. So this higher level skills, getting
people from mid-level positions into leadership
positions is going to be important as well.

We"1l have to be looking at the training

and re-training, re-skilling of existing staff

(End of Track 6.)

(Beginning of Track 7.)

DR. GRIFFITHS: -- and also the training
and recruitment of people with new skill sets. As
Bruce said, you brought in people with totally
different skill sets, different from the traditional
to come in and mix with the traditional and if it
can work at GPO, I guess it can work everywhere, so
that was also very, very good news. Right.

And 1 wanted to do a little plug here.
At the University of North Carolina, we"ve seen this
coming. We know that we have to re-think and evolve

our academic programs, you know, we know what it"s
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been traditionally and we"ve done very well as we
witness all the graduates in the room, but what is
the future of this environment.

And so we created an organization called
the knowledge trust which 1s a, sort of an umbrella
organization under which we"re conducting a number
of different activities and we use that term very

carefully, it"s actually a service marked name, the

knowledge trust. You can go to the knowledge trust,
www . theknowledgetrust.org, so the knowledge trust,
all one word, org.

And the way we think about i1t i1s that
really the profession as a whole is responsible for
the world®"s recorded knowledge, okay, that®"s, you
know. It"s a very big, ambitious thing, but iIn a
sense we are, we are entrusted with this record of,
you know, human activity and accomplishment and
creativity and so on. We also see the knowledge
trust that the world librarians, archivists,
curators, other information professionals who have
been entrusted with the care and stewardship of this
broad, the world"s recorded knowledge, in effect.

And then to get down to brass tacks, it
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really is a commitment of the University of

North Carolina to look at the development of
educational programs for the 21st Century knowledge,
information knowledge professionals, librarians,
information and knowledge professionals, with the
librarianship squarely in the center and celebrated

for what i1ts provided, but recognizing that people

will be going out into new specialized roles with
specialized responsibilities in a broader array of
environments.

So we"re already seeing this, more and
more of people with MLS degrees are going into
non-library environments and part of our work force
study will be looking at where those people are and
what they"re doing and there®s greater demand and in
some respects there"s a greater opportunity for
remuneration in some of those environments.

So we have, we feel that it"s a
responsibility of leadership to actually re-think
and think through where we go next, what®s the next
level at which we need to deliver services and
programs.

We also wanted to, and a forum within



17  which we could recognize the value of library --

18 librarians and information professionals and

19 celebrate what they do and last week we did have our
20  first knowledge trust honors ceremony where we
21 honored some librarians and information
22 professionals who were doing some very exciting
0140

1 things and that"s all on the Website and so I won"t
2 go into 1it.

3 But the third thing very practically,

4 we"re building a new building and same things go on
5 everywhere and if we"re going to build a new

6 building, we better make sure, because it"s going to
7 be a building, it"s going to be our 100 year

8 building, I"m sure, we had better be sure that we

9 know what we"re going to be before we design the
10 building. And so we"re going through this process
11 right now, so the whole issue of the future of the
12 work force is very relevant personally and
13 institutionally at my institution.
14 Others are going through it, but that"s
15 one of the reasons we created the knowledge trust.
16 Copyright and privacy issues. The new

17 challenges as a result of digitized materials and
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challenges to traditional copyright protection,
we"re seeing this not only in, iIn traditional
materials, but In software as well where we see sort
of vacuuming of software patents and the opportunity

to challenge both copyright and patent law in that

area.

Privacy issues are becoming increasingly
complicated. And not every -- and, you know, it"s
hard to deal with in some respects. You realize
that, you know, nothing is private and yet on the
other hand, it"s still, it"s still niggles when that
happens. And nowhere will 1t be more evident than
in the medical environment, the health environment.
We move towards personalized medicine, and if we
move towards towards personalized medicine, then
somebody really does have, you"re really going to
have to protect the information around each
individual.

Organizational changes, this 1s where 1
think we"re going to come to a screeching halt
unless we start looking at organizations right now.
The digital world does potentially break down

traditional boundaries, but in reality i1t hasn"t
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happened yet.
We"ve seen more partnerships, but we
haven®t seen enough. 1t requires new types of

structures to support new types of collaboration and

shared endeavors and like the one I mentioned with
the upper atmospheric physicists who have now
reorganized the way they conduct their science and
because they are sort of focused on that one
mission. So 1T you“"re very focused mission, mission
oriented, iIt"s easier to do than if you"re a very
diffuse kind of organization like a University.

We live in a moment of history where
change is so speeded up that we only begin to see
the present when it"s already disappearing. That
was R.D. Lang wrote that.

And 1711 leave you with one quote,
""Change has considerable psychological impact on the
human mind. To the fearful it"s threatening,
because 1t means that things may get worse. To the
hopeful, it"s encouraging because things may get
better and to the confident, it"s iInspiring because
the challenge exists to make things better.™

So 1 think we can all say we know that
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the future is going to bring change. How we deal
with that and how we perceive change i1s very much an

individual thing, but 1 think for me It"s an

exciting environment and there are lots of
opportunities for us to play a proactive role in
helping to construct the kinds of changes that we"d
like to see rather than to react to the kinds of
changes that others might wish to impose upon us.

So 1 would hope that I would see you
energized and engaged in trying to create the kinds
of changes and the kinds of futures that you think
would work. Thank you very much.

MR. SUDDUTH: Questions from council?

MS. DAVIS: Hi, Jose.

DR. GRIFFITHS: Hi, Denise.

MS. DAVIS: 1°m going to give an example
of something that happened and it leads into my
question. 1"ve heard the story a number of times
and many of you may have heard it as well, but a
couple of years ago Florida®s State library put on
their Website a number of digital images that they
had and one happened to be an image of Jim Morrison,

the deceased musician when he was at one of the
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Florida Universities as a young man.

And when the world found out that that

was on their Website, it took out the State of
Florida infrastructure for days, not a day, but days
and the reason i1t happened is because the State
library controls the infrastructure and they just
couldn®t deal with the capacity.

They"ve since resolved that problem, but
regardless, State Government came to a halt in
Florida as a result of this. And it, as | think
about situations like that and although the content
1s wonderful, I think about communities in the
United States that have less than adequate access to
the Internet either in terms of speed of access or
the technology that sits in their buildings and the
technology that sits in the homes of many Americans.

And 1 guess my question for you is as
we, as we consider this, how, how would you suggest
that we balance the access to free information?

DR. GRIFFITHS: That"s a very good
question and it does continue to be a concern.

We have a digital divide i1n this country

even know, even though many of the
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telecommunications companies would say we don"t. We

do. We have areas that are very underserved iIn
terms of connectivity. It"s, it"s places where even
the local public library quantity really get good
connectivity and I think that we have to push the
notion of everybody deserves equal access to public
information.

And 1 would hope that we could begin, |
mean iIn the way in which the telecommunication
companies and the cable companies were able to begin
to move their franchises in was by delivering
services to certain institutions, to schools, the
public library, City Hall, wherever, and not local
businesses, but I think we are otherwise going to
turn ourselves iInto, In effect, a very advanced
country with third-world areas all around us In our
country and, you know, it, the precursor to an
infrastructure approach is that the infrastructure
exists iIn the same way everywhere.

So maybe we need something similar to
the rural electrification project for telecom and to
push In that area. But it is a problem and it"s the

same problem that other countries have had when
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1 first of all only the capital city was connected and
2 only the main University in the capital city and so
3 on.

4 So, 1T In fact we"re going to move

5 increasingly to a digital environment, then that"s
6 got to be a precursor that that level of

7 infrastructure exists and we"re going to have to

8 make 1t clear that the cost of doing so i1s worth

9 bearing. And that"s hard, I realize, at a time

10 when, you know, train service doesn"t go anywhere,
11 you know, it only goes to some places, it does go
12 somewhere, but not everywhere and other kinds of

13 infrastructural services have been left to the

14 individual municipality, individual household and so
15 on.

16 It"s a concern. There"s a tremendous
17 amount of infrastructure, however, that does exist.
18 You know, traffic lights, fiber optics traffic

19 lights, for example, that"s very underutilized and
20 could carry traffic so that there are structures,
21 but it"s again getting across the institutional

22 organizational boundaries to take advantage of it.

0147
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MR. AKEROQOYD: Jose, you“ve spent a lot
of time talking and emphasizing digitization and 1,
I remember in the late "80s, in the early "90s many
of us were concerned a lot about the slow fires
phenomenon in dealing with preservation of paper
materials. And all of a sudden that"s disappeared
from the landscape. Everybody is focused now on
digitization projects. We"re doing it, 1 think just
about everybody here i1s doing i1t to some degree or
another.

And 1 wonder about your perspective on,
iIs digitization, that it"s a technology that kind of
overwhelmed or took over the awareness of the need
for dealing with the slow fires phenomenon and 1
wonder is that going to happen, too, are there
technologies out there in the offing that are going
to trump this one and are we all of a sudden, before
we solve one problem, you know, what®"s the next one
and are we going to get consumed by that as well?

DR. GRIFFITHS: Well, 1 think there"s
always going to be another one coming and 1 do think

that we, we didn"t solve the last problem and we"re

actually moving further away from being able to
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solve the present one.

So, you know, I talk sometimes and |
mean, you know, and say we"re, you know, we are
losing our memory, I mean America is losing its
memory and our ability to keep things for the
long-term and because 1t"s easy to, so many things
are now born digital and it"s such a mismatch that
we aren”t really spending the time and effort to
sort out what"s really worth keeping and what isn"t
worth keeping.

And we see that already, you know, when
a University, well, when Bruce James retires or the
University president retires, the archives of those
people are no longer quite as structured, as neatly
organized and people don"t really know how to deal
with them. We look at Websites that disappear all
the time, I mean Web links. And so we don"t have a
very secure environment. We have a very fragile
digital environment and from an information content
perspective, that"s, that"s not good.

So 1 worry about the fact that 1 see,

well at the University of Michigan, I1"11 use a

personal example, when I went there, 1 discovered
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that the whole University of Michigan computing
environment was run out of a building that had
residential power, that had a roof that, a roof that
leaked, that were run on servers underneath peoples”
desks and were run by people who, you know, sort of
wanted to fiddle around.

The production environment and the
development environment were running on the same
servers and it took me two and a half years to rest
those servers away from the developers and put it
into an appropriate environment.

So I worry that we think we"ve solved
the problem, 1 mean we don"t think i1t, but others
think the problem is solved. Others think the
problem of dissemination is solved because it"s on
the Web. 1t"s on the Web today, it may not be on
the Web tomorrow.

So we have to sort of think through some
of the traditional environments. We learned a lot

during the 1990s from the main-framers who knew how

to run a very stable, secure environment that worked
well and we need to take those kinds of lessons and

understand what it is to operate a robust digital
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information environment before we really think that
we"re even close to dealing with the problem. But
the even bigger problem that®"s coming are all these
devices that are collecting input everywhere that we
may not be aware of.

I mean I gave a talk at SLA and 1
discovered 1 don®"t know how many people in the room
were recording the talk. And first my reaction was
oh, you know, nobody asked me, but then it was just
individuals doing 1t, you know, and the number of
times we must each have been photographed by people
or been caught in the background of somebody®s
photographs or video cameras, | mean it"s out there.

And so the question I think for the
profession is how can we ensure that we don"t, we,
we sort of have to say where the, where the formal
information is, where the validated information
content i1s and that"s what we"ll build and continue

that trust so that as trust iIs the biggest thing we

have to offer, 1 think, and the tools and know-how
to say what"s valid, what"s relevant, what"s
authentic, what"s accurate, what"s up to date is the

value that we deliver to the user communities, with
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services built on that.

But 1f we don"t have that content
validated, then our services -- we"re building
services on a weak infrastructure. And so I do
think that technology will keep coming and it"s the,
1t"s the dilemma of the librarian that has to deal
with every format you know that"s ever been and try
to inter-operate from one to another.

MR. HEMPHILL: Dr. Griffiths, this is
Pete Hemphill.

To what degree do you think the
educational infrastructure is keeping up with the
cyber infrastructure?

DR. GRIFFITHS: Well, coming from an
institution that is about to change everything from
the ground up because we have out-molded everything
and we have systems that are almost older than I am,

we"re not. 1It"s, In the same way we don"t have very

secure environments. We don"t have very robust
environments because we"ve been very open, we"re
very distributed. 1t"s very hard to maintain a very
robust environment in there, but what we do have is

a lot of people who have played with and moved the
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technology forward a bit, so what we do have is a
lab environment, i1f you"d like to take the whole
institution, I don"t mean a single lab, the
institution is a lab to try things out and see how
1t works.

But we, ourselves, are investing a lot
of resources in creating the environments of the
future and trying to demonstrate what that would be
and as, | mean you know from a personal point of
view as we look at a new building, we"re going to
have to look very carefully at what kind of lab our
building is going to be.

I mean 1t"s a living lab of some kind,
but what do we want to portray, not only for the
students who come, but for the profession who might
wish to come and visit.

So 1 think we have a responsibility

there as well to model a future.

MR. HEMPHILL: Well, 1 think what
Council 1s hoping is that you could take the vision
document that was produced and people take that back
to their iInstitutions as a guideline of what

Council, anyway, sees happening In the 21st Century



7 to help drive the academic institutions to help keep
8 up with the cyber infrastructure.

9 DR. GRIFFITHS: Yeah, I mean it"s a
10 critical part of our future. 1 would hope that we
11 can ensure, that, ensure that all the schools move
12  forward in a similar way and we"re certainly talking
13 with each other about our need to move forward and
14 keep delivering people with appropriate skills and
15 giving you an environment in which you can come back
16 and refresh your skills. And certainly it"s

17 recognized in a number of the larger schools who

18 have more resources because they do more research

19 that that"s, that that"s the future that they have
20 to create.
21 MR. SUDDUTH: Any other questions from
22 Council?
0154

1 We have a couple of minutes, any

2 question or two from the audience? If not, thank

3 you very much.

4 DR. GRIFFITHS: Thank you.
5 (Applause.)
6 MRS. RUSSELL: 1 think that concludes our

7 sessions for today. We®"ll start in the morning with
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coffee out in the foyer at 8 a.m. and the first session

will be back In this room at 8:30 a.m. tomorrow morning,

so have a nice evening and we"ll see you In the

morning.

(End of October 22nd, 2006, Meeting.)
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1 MR. SUDDUTH: Okay, 1 hope everybody had
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a good evening and we"ll get started this morning.

I want to wait just a couple of minutes
while we get some other, the rest of the people iIn
here and while we"re waiting for that, 1 want to
make a couple of announcements.

Again, a reminder, lunch today is lunch
with your regional. Your regional should have
contacted you beforehand or posted notes out on the
bulletin board outside. If you want hand notes and
have me make announcements like DC, Delaware and
Maryland libraries will be having lunch at the
Capital City Brew Company at 12:15 pm.

As 1 said, 1 can make announcements
after the break as long as we don®"t get too many of
them up here.

Another thing is regarding the tours on
Wednesday, 1t had been mentioned that you could
still sign up. No, you can"t sign up for those
tours. Because of security clearances, you had to
sign up before you got to DC, so if, if that"s

causing a problem, then get with one of the GPO

staff and let them know, but it was mentioned In one

meeting that you could still register for tours and
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you, that was an error, so. And I won"t mention who
said that.

It weren®"t me, though. But it"s hard
to, you know, it"s all a security thing.

Okay. Usually what we do on Monday
morning before we get our, the update from GPO,
SUDOCS and all that is we do a little council
aerobics. And I don"t feel so bad about it this
morning because of all that cake that everybody has
ingested, so it"s going to be good for you to get
the sugar through your system so you don®"t crash in
about an hour.

So, let"s start with geography, who here
iIs from west of the Mississippi, stand. Stand up,
that"s what the aerobic part is. Welcome.

And as you are sitting down, the rest of
you can stand up and say that you"re east of the
Mississippi, unless you"re from the Pacific, okay.

All right. 1™"m going to go a little

quicker now, public libraries, okay. And State

libraries. Very good. Academic libraries. Okay.
Law libraries. |1 do that to see how many go up and

down. And any other libraries, special libraries.



4  See, we have to do that.

5 And 1 think this is a question that 1

6 don"t remember, I think Dan Barkley started i1t and I
7 like 1t and we"ve asked it every year, 1 like asking
8 it, how many of you have full support from your

9 library to attend? Wow, very good. 1°m jealous.
10 Some support? Okay. And those diehard
11 dedicated who are doing this all on your own.
12 Thank you, Dan. And others.
13 Okay. Let"s see, we"ve done aerobics.
14  Again, if you haven®t met GPO staff, 1°d like the
15 GPO staff to stand and look around and if you have
16 not met them all, take the time and meet them all
17 because they all each have something that they can
18 help you with, and this is a good time and one of
19 the important networking things that you can do
20 while you"re here.
21 All right. And, let"s see, today we
22 have, this morning"s session is an update from GPO,
0006

1 Superintendent of Documents and Operations. After
2  the break this morning we"ll have the update from

3 Program Management Office, including Mike Wash,

4  master integrator, and that®"s 1 think going to be
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kind of a panel presentation.

And so let"s get started with that and
we"re going to start with Judy.

MRS. RUSSELL: Thank you, Bill.

Well good morning everyone. Can you
hear me? Let"s see if | can slide this computer out
of the way so | have someplace to put down my papers
here. No, fine, it will be fine.

Well, good morning and welcome. [I™m
really pleased to join Bill in welcoming you once
again to our nation®s capital and to the 69th
meeting of the Depository Library Council. That"s a
lot of meetings we"ve had, isn"t it.

I*m really delighted that so many of you
have made the effort to be here. As of Friday, we
had over 490 people registered for the meeting and
then we had 30 on-site registrations yesterday. |1

assume we"ll have some more today, so we have a

really excellent turn-out and based on these
aerobics, we have a good representation of library
types and sizes in different parts of the country.
So 1 think we are grateful that you®"ve all taken the

time to come and be with us.
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I say this every time, but I1"m no less
sincere 1In saying it that I am very conscious that
even with this large a turn-out, that many of our
colleagues were not able to be here and that I urge
you to take the information that you gather here
home from the conference and share it with others in
your institution and in your community. It"s very
important that we engage the entire depository
library community and in fact the entire library
community iIn these discussions since other libraries
throughout the country rely on depository
collections and services.

Many of the libraries that can"t come
are the very ones who most need this information
because they aren®"t able to get to the national
meetings, so you all have a charge when you go home

to find a few people who were not here and inform

them about what you learn.

We will be posting the GPO update, the
presentations and other hand-outs and we are
recording these sessions so that we can make them
available as pod casts, but your permanent

engagement will be the most important means of



7 making sure that we are communicating effectively

8 about the issues and ideas that are discussed here.
9 People just really remember and relate to things
10  much better when it"s an in-person thing, so much
11 better when 1t"s an in-person communication.
12 We"ve already heard from Bruce about the
13 progress that GPO has made in a whole range of
14  things, including its initiatives related to public
15 access to Federal information and we"ve been
16 enlightened by Carol Tullo"s description of how the
17 U.S. unlocking the potential of public sector
18 information. 1 found it very interesting the

19 parallels that were there as I"m sure you did.
20 But not surprising. We"ve been
21 challenged by Jose Marie Griffiths to, in her
22 remarks on the cyber infrastructure and the future
0009

1 roles of libraries in that new environment and I

2 think all three speakers have given us a lot to

3 think about. And I"m sure that many of the ideas

4  that they touched on yesterday will be part of our
5 dialogue over the next few days and that these

6 themes will be repeating.

7 We"ve also had the opportunity to
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celebrate the accomplishments of our newest Federal
depository library of the year. For those of you
that were not here yesterday, | would like to
announce that the Benton Harbor Public Library was
chosen this year for this honor and I want you to
join me In a minute again in congratulating Fred
Kirby and Jill Rauh on their excellent job that they
are doing. The Benton Harbor Public Library really
exemplifies the real contribution that a depository
library with minimal resources and considerable
dedication can make In a community.

And 1 want to read you just one
statement from the nomination because 1 think it"s
very telling and the statement is that in not asking

what source might be useful but what Government

source might be useful the library ensures that
Federal Government resources are used to their full
potential to help the local community.

And 1 often say that people come iInto
the library looking for information but they don"t
necessarily know that they need Government
information, so that attitude of trying to be sure

that they think about whether Government information
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can help that user is a very important part of why
we have this program and why i1t works.

So please join me in congratulating Fred
and Jill again for their excellent work.

(Applause).

With me this morning is Ric Davis who"s
the Director of Library Services and Content
Management. He"s going to give you an update on
major projects that support the FDLP and the
cataloging and indexing program. He will be
followed by Bob Tapella, who is GPO"s Chief of
Staff. Bob®"s going to give you an update on key
initiatives from other parts of GPO.

And as always, we have a full agenda, so

you have lots of choices iIn addition to the council
sessions, there are agency updates, GPO operational
open forums and a variety of other educational
programs. There are also some of the excellent
tours on Wednesday that Bill mentioned.

And first-time attendees are reminded
that council is an advisory body and as such, its
purpose iIs to advise the Public Printer and the

Superintendent of Documents. This is done primarily
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10

through the dialogue that you®re going to observe
during the council sessions.

And that"s why you saw if you were here
yesterday that Bill will first call on council for
questions and comments before turning to the
audience. We always reserve a portion of the time
in each session for audience participation and we
provide a variety of other means for members of the
community to share their points of view with GPO and
the council members during the breaks and other
times. We really welcome that input and we actively
seek it, but it is the council sessions are meetings

of an advisory body and should be understood as

such.

This 1s my eighth and final meeting with
the council as Superintendent of Documents. Bruce
and 1 have met with the council in Reno, St. Louis,
Albuquerque and Seattle and four times here iIn
Washington, although 1 was only here in spirit last
year because my mother was in the hospital.

These meetings have been important
milestones in my tenure as Superintendent of

Documents providing an opportunity to assess our
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progress, discuss our options, debate the issues and
set a course of action.

There were 15 individuals already
serving on the council when 1 became the
Superintendent of Documents and four additional
classes have been appointed including the one that
begins their service with this meeting, although
we"ve actually been putting them to work since the
Seattle meeting, so they®ve been well indoctrinated
already.

These 35 individuals have invested their

time, their energy and their expertise in a dialogue

with GPO and the depository community on the future
roles of GPO and the Federal depository libraries
and public access to Government information.

I would like to ask the council members
who have served with me who are in the audience to
stand and then 1 would like you all to join me iIn
expressing our thanks to the ones here and in the
audience who have worked with us in the past four
years. So can we have some people stand in here.

(Applause)

The primary theme in all of these
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meetings and in many other meetings that | have
participated In since becoming Superintendent of
Documents has been planning for the future and this
council meeting will be no exception.

During the next few days we"ll continue
the exploration of issues and opportunities that we
must address to make sure that the Federal
Depository Program is as vital to the nation in the
next 100 years as i1t has been for the past
200 years. Our common goal throughout this dialogue

has been to reaffirm the important mission of the

Federal Depository Library Program and to seek to
ensure that there needs to be a viable and vital
program for permanent public access that
acknowledges and utilizes new technologies to
support democracy and inform our users.

We continue to build on the foundation
of common principles, acknowledging that the Federal
Government has the obligation to disseminate and
provide broad public access to its public
information as well as to guarantee the authenticity
and integrity of that information, and furthermore,

that the Government has an obligation to preserve
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its information and assure permanent public access,
not just contemporary public access.

Our common vision is to serve the public
by iIncreasing access to and usefulness of published
Federal information, to provide not just information
but as the cartoon that"s going to pop up here iIn a
second, I hope, hmm, well, there it is. As this
cartoon shows, clarification.

I saw this cartoon at the ARL meeting

last week, but others have used it as well as a

humorous way to emphasize the role of the library
and 1ts expert staff to assist users who frequently
find good enough information through Google and
other search engines, but often need the expertise
of our library staff to make that information
meaningful and useful when i1t really matters.

And that"s been a lot of our discussion
over these past years, is how to shift our focus
more to service to those users and less to the
collections that we manage, not that the collections
are not important, but that increasingly those
users, even when they don"t know it, need our

assistance and our clarification.



14

15

16

17

18

19

20

21

22

0016

10

11

12

13

14

In the future even more than it does
today the public is going to insist upon timely,
continuous, permanent no fee access to published
information from its Government. The public will
rely on deposit libraries for services that
facilitate the informed use of published information
in all available formats and to provide access to
the tangible collections and the public will expect

24-7 access to a comprehensive collection of online

published information. The future digital system
that"s now under development will ensure that such a
collection curated and published Federal
information. The future digital system that"s now
under development will ensure that such a collection
curated and authenticated by GPO is available for
permanent public access.

During the next session, Mike Wash, our
Chief Technical Officer, will update you on our
progress in the development of this world-class
system to ingest, manage, deliver and preserve
digital content. 1It"s an enormously important part
of our future.

By law and by tradition, the Federal
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Depository Library Program has the mission to
provide for perpetual, free and ready public access
to the printed and electronic documents and other
published information products of the Federal
Government through the partnership between GPO and
our participating libraries.

I want to paraphrase GPO"s strategic

vision and say that while this mission will remain

essentially the same iIn the future, the introduction
of digital technology has changed the ways that
Government information products and services will be
created and how they will look and function to meet
the ever-changing needs of the Federal Government
itself and the way the public users of Government
information now prefer to access and use i1t. And I
think Jose"s remarks yesterday were helpful also in
looking at our program in that broader context of
how libraries overall are changing to perform for
the users in the cyber infrastructure.

It"s the re-focusing of the Federal
Depository Library Program to meet the changing
requirements for access to published information of

the Federal Government that we continue to address
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as a community.

We"ve made significant progress in the
past four years, not only has GPO issued its
strategic vision for the 21st Century, but together
we"ve reviewed and discussed dozens, sometimes it
seems like thousands of briefing papers and white

papers on a variety of topics of importance to our

future.

Tomorrow morning the council will
conduct a session on its vision document culminating
over 18 months of work by council members and others
In the community. It"s been a labor of love and an
enormous effort to pull together all the threads of
this complex and rapidly changing environment and
they are to be commended for their efforts.

This document will be an important part
of the foundation as we continue to work together to
design, build and manage the Federal Depository
Library Program of the future. As always, we have a
lot to cover in the next two and a half days and I m
looking forward to some lively and informative
discussions.

Many of these topics will continue to be
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on the agenda for the spring meeting in Denver which
IS scheduled for April 15th to 18th and I hope that
many of you will be able to attend that meeting as
well.

There may be a new Superintendent of

Documents with you in Denver, but whether or not my

successor is in place, Ric and his very capable
staff are well prepared to continue our progress on
the near term initiatives that are already planned
or underway as well as to continue the dialogue with
council and the community to determine what else
needs to be done to ensure the future of permanent
public access to Government information.

With that 1"m going to turn the
microphone over to Ric. We"ll take your questions
and comments after Ric and Bob complete their
presentations.

Thank you very much for your attention
this morning and for your participation during the
next few days and especially for your support and
assistance during the past four years.

(Applause)

MR. DAVIS: Good morning everyone. |
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first want to take the opportunity to welcome all of
you to this year®s Fall Depository Library Council
meeting. It"s really good to always see familiar
faces and also a lot of new ones out in the

audiences. 1 am Ric Davis and I"m the Director of

the Library Services and Content Management group at
GPO. I™"m entering my 15th year of Government
service and I"m very fortunate that most of that
time has been spent working with all of you on FDLP
ISssues.

As you know, the Federal Depository
Library Program is integral to keeping the American
public informed about their Government and 1 want to
commend all of you for your work and dedication for
this service.

There are a lot of exciting initiatives
underway in library services and content management
and 1*d like to share some of those with you today.
I encourage you to take this information as well as
the handout that*s available In your packets and
share it with those in the library community as
well.

As many of you know, we recently went
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through an extensive reorganization at GPO and 1™m
pleased to say that we"ve now filled out all 12 of
our senior managerial positions and other staff

positions in library services and content

management. We have several positions still to
fill, particularly in our Web content area, but by
and large the reorganization is completed.

In addition to the reorganization, we"ve
also taken a very innovative and disciplined
approach to project management. We"ve spent a
significant amount of time reviewing all of our
initiatives and applying the principles of project
management to them.

Each project is now examined clearly in
terms of the stakeholders, the objectives, the
scopes, the resources and for each new initiative,
scope statements, project charters, risk management
plans and communication plans are carefully
developed and our staff members monitor the progress
of these initiatives by following and modifying
these plans.

The project management approach helps us

better monitor our progress with each initiative,



20

21

22

0022

10

11

12

13

14

15

16

17

18

19

20

discover potential problems early on and stay on
track with project goals. This approach is also

assisting us as we collaborate with all of you and

our library partners, other Federal agencies and
business units at GPO.

Before 1 begin to address specific
initiatives within library services and content
management, 1°d like to remind everyone that the GPO
operational forums will be held tomorrow. The Ffirst
one will be at 8:30 a.m. and the second will be at
3:30 p.m.

These sessions will give you an
opportunity to ask specific technical and
operational questions related to the FDLP and our
services. In the past we"ve typically only done one
of these sessions at conference, but each time we do
one, we have standing room only and people are
actually out the door, so we"ve added on another
session this time.

In referring to another session of note,
GPO is working to devise a data migration strategy
to ensure that the content of the CD ROMs that we"ve

distributed to depository libraries remains



21  accessible for the future. There will be a session
22 on CD Rom data migration this afternoon at 3:30 p.m., a
0023

1 panel will present information on projects to ensure
2 continued access to content of CD ROMs underway 1in

3 several depository libraries.

4 Now 1°d like to say a few words about

5 some specific initiatives beyond what"s in your

6 hand-outs.

7 We"ve assembled a cross agency team at

8 GPO to collaborate on a re-design of the FDLP

9 desktop, GPO Access and GPO.gov. This is part of a
10 large-scale effort to improve the functionality and
11  user friendliness of all of our GPO online services.
12 This team is working together to modify GPO"s

13 existing services so that they are as intuitive as
14  possible.

15 Adam®s GPO online services open forum at
16 10:30 a.m., an FDLP desktop re-design will be

17 demonstrated for you as well as a re-design of the
18 browse topics feature on GPO Access. The desktop

19 re-design was developed in an effort to improve the
20 ease of use and functionality of the current site

21 and we look forward to collecting your thoughts and
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impressions of the re-design. The browse topics

re-design continues GPO"s and Oklahoma State
University™s successful partnership to create
topical path finders to electronic Federal
Government information. The new and improved browse
topics includes an updated list grouped by subject
and allows users to search by key word across all
topics.

Regarding our efforts to more fully
develop a disaster recovery site at GPO, GPO has
awarded a contract in the past two weeks to Creative
Information Technology to forward GPO accessed data
to the disaster recovery solution. The critical
feature of this contract is that it will migrate
applications to a consistent data set building on
the disaster recovery plan we already have in place.

Not only are we working on various GPO
Access upgrades, we are also working to improve the
way we collect and compile statistics. Bruce talked
about that, but we are also working to improve the
way we collect and compile statistics. Bruce talked
about that a little bit yesterday in his speech and

1"d like to talk a little bit more.
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A working group has been developed in
the library unit and weekly meetings are held for
the discussion of implementation issues and updates.
Team members have been assigned defining terms and
metrics calculations and a reporting mechanism has
been developed. Additionally, a database has been
developed to capture metrics and statistical data is
being captured from each unit. We plan to make
these metrics reports publicly available and hope to
release them very soon.

You may also have noticed a large number
of boxes coming in lately from our depository
distribution unit. 1"m pleased to say that we"re
completely caught up on the backlog that had existed
of what needed to be distributed. We are also iIn
the process of bringing in four additional staff
members who are currently out at our Laurel
warehouse facility to help with operations and we"re
in the process of backfilling one of our key
critical positions in the Distribution Operation.

We"ve also made some exciting progress

in our digitization demonstration project. You
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heard a little bit about that from Bruce yesterday,
as well. GPO is currently conducting a
demonstration project for the digitization of legacy
publications, priorities for digitization include
legislative and regulatory material that expands the
coverage of the most popular GPO Access databases.

We will conduct evaluations of this work
that is being done by our digital media services
group at GPO based on standards set by the library
unit in coordination with the library community.
This will be done in December and we"ll subsequently
share the results. The key objective of this is to
validate our digitization specifications and
demonstrate quality, accessibility and permanence of
content based on those specifications.

Library Services and Content Management
have also participated in a number of outreach
efforts of note. 1 want to mention this morning.
Robin Haun-Mohamed is not with us this morning, but
recently Robin presented on the International
Conference on the preservation of digital objects at

Cornell University. She, along with Gil Baldwin

from the chief technical officer®s organization,
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spoke on the preservation of Federal digital
publications staff and our planning and development
group also attended the fTirst meeting of the Great
Western Librarian Association and the Center for
Research Libraries Federal technical reports task
force held in Chicago.

The task force i1s conducting a pilot
project to digitize and provide access to Federal
technical reports. GPO was asked to share
information on both our digitization demonstration
project as well as our cataloging efforts.

Library Technical Information Services
have also given several presentations on the catalog
of Government publications and also the integrated
library system. Something that"s very important to
me that | hope many of you have had a chance to look
at already is in relation to our outreach on a new
distance learning tool that"s on the horizon. GPO
recently conducted a test of a live online training
session using OPAL, O-P-A-L, which stands for Online

Programming for All Libraries. OPAL is an

international collaborative effort by libraries of

all types to provide Web-based programs and training
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for library users and library staff members.

A number of librarians participated in
the staff and GPO staff are evaluating the group®s
comments and suggestions to engage in further
collaboration with all of you as we make decisions
about Web-based training tools and modules for the
future.

The value of such a tool would be
enabling depository staff and others to participate
in educational events which they could not otherwise
attend either during the live session or later using
training archives.

Events under consideration in the future
include Depository Library Conferences for those who
can"t attend as well as our annual Inter-agency
Seminar. Also relating to outreach, GPO extended
1ts partnership with Case Western Reserve University
and the Census Bureau through 2011. This
partnership ensures that electronic information

products from the 2000 Census of Population and

Housing are permanently accessible under the FDLP.
Many of you have recently inquired about

the status of our Federal Depository Library
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handbook. Work is continuing in chapters on GPO
organization, public services, preservation,
housing, staffing, partnerships and also disaster
recovery were posted for comment on the FDLP
desktop.

GPO staff are currently reviewing the
comments from these and final chapters are being
completed. Additional chapters including regional
services and Federal libraries will be posted for
comment In the near future.

Next I wanted to briefly update everyone
on GPO"s pilot project on the automatic harvest of
information from the Environmental Protection
Agency. This was a collaborative effort between the
Chief Technical Officers organization and Library
Services and Content Management along with EPA and
two vendors.

Our goal for the pilot was to learn

about available technologies and methodologies for

automated Web discovery, harvesting and assessment
of U.S. Government publications. The pilot recently
concluded and we are very pleased with the amount of

knowledge and experience that was gained based on



5 our explanation of the characteristics and

6 parameters of online scope in scope publications,

7 rules were established that fTirst identified

8 publications and then we evaluated them to determine
9 1T the EPA publications were In scope of the FDLP.
10 Accuracy i1n identifying these i1n scope
11 publications improved greatly between the first, the
12 second and the last crawl that we did of the EPA

13 Website. We have numerous ideas on how to improve
14  the accuracy rate and will continue to iInvestigate
15 automated harvesting in the future. There"s also a
16 council session this afternoon at 1:30 p.m. on this to go
17 into more detail and 1 encourage you to attend that.
18 Regarding our integrated library systenm,
19 as you know, we released the first release of this
20 back 1In March and we"re near release on more
21 significant enhancements. There are two parts to
22  these enhancements, one for new titles and one for
0031

1 new electronic titles. These both provide dynamic

2 pre-defined searches to retrieve newly-catalogued

3 titles by specific time periods. The library

4 directory is also under development, which is part

5 of the --
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(Beginning Track 2 on CD.)

MR. DAVIS: -- locate libraries
administrative module. This will allow libraries to
input and edit their depository library information.
Libraries in the public will also be able to search
directory information and this also includes the

implementation of MetaLib or federated searching
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I want to thank you all for your time
and attention today and again encourage you to
attend as many of our educational programs as
possible.

I will now turn it over to Bob Tapella,
our Chief of Staff.

MR. TAPELLA: Good morning. Yesterday

Bruce -- well let me begin, I*m Bob Tapella, GPO

Chief of Staff.

Yesterday Bruce spoke briefly about the
fact that the vitality of GPO is absolutely critical
to the vitality of the Federal Depository Library
Program. And I"m pleased to report this morning,

although my CFO will not allow me to give actual



7 numbers, that GPO has entered its third straight

8 year of profitability and the trend line is going

9 well. And what that means is that we will have
10 investment capital going forward and as Bruce also
11 mentioned yesterday, 1t is GPO that is funding the
12  future digital system thus far.

13 Congress was nice enough to allow us to
14 use prior year funds, but those are retained

15 earnings because GPO has been improving its

16 efficiency. And as we are talking about the future,
17 Bruce also mentioned yesterday the planning and

18 strategy board and that is a group of sort of our
19 second tier of senior executives, It"s mostly
20 deputies. It is chaired by Mike Wash, surprisingly
21 enough, and that planning and strategy board is not
22 only responsible for making decisions and
0033

1 recommendations on where GPO invests its capital, it
2 also is responsible and has been now, we"re going

3 into our third year, of having a budget for GPO

4  which our managers must manage within.

5 This year, and we"re now, what, two

6 weeks Into the fiscal year, the budget for GPO this

7 year is 888 million dollars and of that about
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15 percent comes from direct appropriations.

What some folks don"t realize and right
now we"re under a continuing resolution and Congress
has not yet made final decisions on budgets, they“re
going to be coming back in a lame duck session
beginning November 13th and at risk for us is not
only our S&E appropriation and our Congressional
printing and binding fund, but our customers are
Federal agencies and while we have a very aggressive
schedule for our budget of 888 million dollars,
that"s dependent on our customers buying our
products and services.

And under a continuing resolution, Jim
Bradley, who runs our customer services agency or

department, is very concerned that other agencies

may cut out some of their printing and binding.

You know they say travel first -- is the
first thing to be cut, training is number two,
printing is number three. We"re not iIn a crisis
mode yet, but I think it"s very important for all of
you to think about the budget impacts for GPO. Even
though only a small portion of our direct -- or a

small portion of our actual budget comes from direct
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appropriations, now that"s kind of the bad news.

The good news side is as | spoke with
you in Seattle, FedEx, Kinko’s contract, GPO Express
IS going gang-busters. We are not yet at the volume
levels that we had hoped at this point in the
project, but the trend line iIs just going the right
direction. And what we are finding is that agencies
are finding it to be a convenient and very helpful
service offering and in fact last year -- excuse me,
last week FEMA announced at a press release at how
important the GPO Express program is to them in
meeting their current challenges and have talked
about the amount of money that they®ve saved by

using the GPO Express program over the last six

months. And 1 think as 1 spoke iIn Seattle, this is
going to be absolutely critical for all of our small
jobs that we"re currently processing for our Federal
agencies.

The second area that 1°d like to talk
about i1s an area called security and intelligent
documents. Now that in the strategic vision, we
talk about the fact that we anticipate within the

next five to seven years that half of all GPO
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revenue could be coming out of security and
intelligent documents. That area produces the
United States Passport and we are working with the
State Department in collaboration on rolling out the
first electronic passports. And that"s really what
an intelligent document it is. It iIs a paper
document that has an electronic chip in it to make
the document either more secure or more usable.

As part of that process, we are
significantly expanding the amount of iInvestment
that we"re making iIn security and intelligent
documents. We are, | believe this month we will hit

a 200,000 mark for the number of electronic

passports produced this month and the State
Department anticipates a full roll-out of electronic
passports by the end of March. That"s very good
news for GPO. 1It"s actually a very profitable part
of the GPO business and it will allow us to continue
to re-invest in that area of the business.

As we are moving in that business, we"re
also looking at things such as Government ID cards
which are both printed and electronic and I think 1

announced at an earlier meeting, and 1 don"t
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remember which one, that T.C. Evans, when he left
the superintendent of documents operation, came to
work for the chief of staff"s office doing strategic
initiatives. He is now leading one of our efforts
in what"s called HSPD 12, Homeland Security
Presidential Directive Number 12, which are the
inter-operable Government ID cards and he just
started that assignment a couple weeks ago and it
could be another one of our significant growth
businesses for GPO.

As we move forward as well, we have PKI

and that"s very important to Mike Wash and our

future digital system. It"s also a significant
business opportunity for GPO and that is moving
along full steam ahead and we are working on some
pilot programs in that arena and we"re very excited.
You know, 1t was, it was a little
over -- a little under four years ago that Judy
Russell entered GPO for 1 guess the second time and
I was fortunate enough to have an office next to
hers. And since Judy and 1 have similar work habits
and tend to be there late Into the evening, we would

regularly see each other and would ponder the



12  future.

13 And she"d always keep her door when she
14 was working late open to the hallway and 1°d

15 regularly wander in and we"d talk about just where
16 GPO 1s going, both in general terms as well as where
17 she wanted to lead the Federal Depository Library
18 Program.

19 And one of the things we talked about
20 was, you know, does Title 44 need to be reformed.
21 And we both came to a conclusion that, yeah, it
22 probably does, but at the end of the day, is that
0038

1 where we want to spend our effort.

2 And Judy make a proclamation in the

3 early days that what was probably the most vital

4  thing to the work she was doing was building

5 partnerships and relationships with two other

6 branches of Government, with the individual

7 agencies. And she said, you know, it"s really not
8 about the law, 1t"s about GPO being able to talk to
9 our sister agencies, explain the importance and the
10 vitality of the program and convince them that, yes,
11 they ought to play with us.

12 And it"s sort of, I use that as a slight



13

14

15

16

17

18

19

20

21

22

0039

10

11

12

13

introduction to the person that 1"m going to be
introducing next and this individual actually has a
background iIn security documents and iImaging
systems. Her name is Ellen Herbst and for those of
you that don"t know Ellen, Ellen is the Director of
the National Technical Information Service under the
Department of Commerce and Ellen®s been on the job a
little over a year and has been meeting with GPO
regularly during that past year. And I1°d like to

bring Ellen up right now because she"d like to make

an announcement.

MS. HERBST: Good morning. Thanks, Bob,
for that introduction and thanks to all of GPO for
this opportunity to speak to you and especially Judy
Russell who we"ve been working with.

It"s a pleasure to be here at my first
depository library conference where all the possible
ways to access our Government"s information are
being shared and discussed and this morning I want
to add the National Technical Information Service to
this discussion.

The mission of NTIS as part of the

Department of Commerce®s Technology Administration



14 iIs to support the nation®s economic growth and job
15 creation by providing access to information that

16 stimulates iInnovation and discovery. This 1Is

17 accomplished through two major programs. The first
18 i1s information and collection and dissemination to
19 the public and the second is services for Federal
20 agencies.
21 In support of its mission, NTIS
22 maintains a permanent collection of approximately
0040

1 3 million scientific and technical reports that are
2 produced by or for Government agencies and that are
3 useful to U.S. business and industry.

4 Many of these resources have not in the
5 past been made available through the Federal

6 Depository Library Program. Now the responsibility
7  for providing this content to the depository

8 libraries lies with the publishing agency and not

9 with NTIS as an aggregator. NTIS is exempt from

10 FDLP obligations by the provisions of Title 44,

11 United States Code, Section 1903 because its

12 products and services, and here | quote, must

13 necessarily be sold in order to be self-sustaining.

14 NTIS receives no appropriations and must
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recover all of its costs from sales. Nevertheless,
I"m here today iIn the spirit of our mission and the
mission of the FDLP to tell you that NTIS is
interested iIn exploring how it can participate in
the depository program by providing access to its
electronic content.

Now unfortunately we cannot --

(Applause).

Thank you. Thanks.

Unfortunately we can®t provide access to
print or microfiche products free of charge because
of our statutory mandate to be self-sustaining;
however, NTIS wants to work with GPO to provide the
FDLP with access to as comprehensive as possible a
collection of published Federal information.

As a Tirst step, we are working with GPO
to identify what NTIS content is not already
accessible to depository libraries and to ascertain
the percentage of overlap between our collections.

Once this is determined, a pilot project
will be initiated to provide depository libraries
access to NTIS electronic content. Now while the

technical details of the pilot are not worked out,



16 we want the pilot to focus on a couple of areas and
17 accomplish a few things.

18 First, to include all depository

19 libraries as participants during the pilot. We-"d
20 like to be ready to implement in January of 2007.
21  We believe the pilot should last for 6 to 12 months
22 and will use a subset of records in the NTIS
0042

1 database.

2 The pilot will provide access to

3 bibliographic records and abstracts, when they

4  exist, for a fixed period of time, perhaps the most
5 recent three to five years and provide access to

6  those records that contain links to full text online
7 content. And we believe the pilot should focus on
8 what we call the PB collection. PB is an acronym

9  for Publications Board that was used by the

10 predecessor agency to NTIS and is still used today
11  to indicate reports that NTIS has added to its

12 collection on behalf of Federal agencies.

13 The focus of this pilot is on the PB

14  collection because it is estimated that this

15 material which represents approximately one-third of

16  the NTIS collection i1s most likely to contain
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content not currently available to depository
libraries. The other two-thirds of the NTIS
collection contain publications from the National
Aeronautics and Space Administration, the Department
of Energy and the Defense Technical Information

Center, which are already available through the

FDLP.

During the pilot, information will be
gathered and reviewed, including any impact on the
financial stability of NTIS. Some adjustments may
have to be made in the pilot if a negative financial
impact i1s realized since we cannot undermine the
financial stability of NTIS.

NTIS and GPO both expect that the pilot
will validate the assumption that NTIS can
participate in the FDLP with its electronic content
without suffering an economic loss that would
violate its legal requirements.

Now 1 would very much like to hear the
thoughts and i1deas of this community on how best to
approach this pilot and I will be around for a good
part of the meeting and welcome your input.

Thank you very much.



18 MS. RUSSELL: Somehow 1 knew you were
19 going to be pleased about that announcement. Thank
20 you very much, Ellen.

21 Bill, do you want to start our question

22 and answer period for us?

0044

1 MR. SUDDUTH: Council?

2 Are there questions from council?
3 MR. WARNICK: Well 1711, is this

4 working? Yes. Ellen, yes, that"s a very welcomed
5 announcement, thank you.

6 The, of course NTIS has a very, very

7 difficult business plan because unlike any other

8 information operations in the Government of which

9 I*m aware of, there®s no Congressional appropriation
10 and the partnership with GPO has to be

11 self-sustaining 1 guess in that light.

12 So is, is there a business plan, any

13 ideas about how NTIS is going to return money to

14 itself by this collaboration? Or is that something
15 vyet to be worked out?

16 MS. HERBST: Thanks, Walt, you always
17 ask the iInteresting questions.

18 As Walt mentioned, there is no
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appropriation base for NTIS and most of our
funding -- all of our funding comes from two
sources. One is the sale of information, mainly in

physical media form, paper, fiche, CDs, et cetera,

although there are subscription products as well
that are electronically based. And the other source
of funding for NTIS is the work we do for other
Federal agencies, mainly doing things like Webifying
their information dissemination and helping them in
other ways with dissemination.

There®s been no discussion whatsoever
between GPO and NTIS of any money issue because 1
think what®s driving NTIS is a belief that getting
our electronic content out and exposed in more
venues 1s both helpful to everyone®s mission and
will also in the long-term help sustain the NTIS
mission.

Now, the pilot is designed to test that
theory and that"s why we need to focus on the
electronic content initially, since that"s the
lowest cost form of dissemination we have.

MR. SWINDELLS: This 1s sort of a side

iIssue and 1°ve never understood why you don®t make
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your complete index available for free online
because 1t would seem to promote people actually

buying your materials and that®"s one of the things

that 1 know has been a constant to the depository
community, simply to have the full index, not just
the last few years.

MS. HERBST: Right, and we are actually
working towards that. We, too, are going to be
re-designing our Website with an eye towards
improved search and making more of the database
available online.

We have database records in electronic
form back to 1964 and we"re actually also
contemplating what we do with the information
pre-1964 and how to get that up online, but that"s
going to be something we tackle later. Right now
we"re working on how to improve our Website to
enable access online.

MR. SUDDUTH: Any, any more questions
from council?

Okay, then we can go to the audience.
Again, | remind you that when you come to the

microphone, give us your name and your institution
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and if questions do come back up from council, 1

will defer back to council -- oh, wait, okay.

MS. PARKER: Sorry, this should be
quick.

Ric, you mentioned complete re-design of
the whole Web presence for GPO, everything. Can you
tell us a little bit more about that and a time
frame that you"re working in.

MR. DAVIS: Thank you, Marian. |Is this
on, hello?

Thank you Marian, very good question.

I think that one of the things that you
may have noticed in the past, all of us as users of
GPO Access is that we"ve often lacked an iIntegrated
design between GPO.gov, GPO Access and some of the
other components of our site. And 1 think that one
of the major things that we"re trying to do, and
this is a precursor to some of the earlier releases
that you"ll see with the future digital system, 1is
to try to really establish a consistent look and
feel throughout the site so that it"s easy to
navigate. And again, 1 think one of the, the very

first components that we"re starting on with this is
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the FDLP desktop, which is near and dear to everyone

In this audience.

Like all of you, 1 am a frequent user of
the FDLP desktop but also probably like all of you,
I have a very hard time finding information on the
FDLP desktop, especially when 1 only have about two
minutes to find it.

So what that"s led to i1s probably way
too many bookmarks on my personal Web page just for
that one part of the site. So that, that is one of
the key drivers and, you know, we"re going to be
doing, we"ve assembled a team of -- at GPO, i1t"s one
of the best cross-functional teams that 1"ve seen
since I"ve been at the agency, not only in terms of
designers, but also people who understand what, what
we call the governance model or, you know, how the
site, both the agency site and GPO Access are
actually structured and need to be structured in the
future.

So, you know, the session that we"re
having today to give you a chance to evaluate the
early parts of the FDLP desktop is just a start.

We"re going to do a lot more
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collaboration before we release anything, but we"re
going to be going through a lot of beta testing in
the next several months.

MS. PARKER: And the follow-up on that
IS 1Is that session for council or for an education
session?

MR. DAVIS: Yeah, this particular
session 1s an educational session.

MS. PARKER: And when can we have one?

MR. DAVIS: What we"ll also do is we"ll
make any of this information available online
through beta testing as well so that council and
others have a chance to look at it.

MS. PARKER: Fabulous, thank you.

MS. MILLER: This is Ann, 1 have a
follow up to Marian®s, follow-up to her question.

In part, as part of this beta testing, I
mean 1 guess that"s why we"re going to look at it,
but usability studies, because the current one as we
all know would not actually pass a usability study,
so, you"re planning on doing, like, you know, asking

a few people who are iIn this audience who might need
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to use it on a regular basis to really thoroughly
test 1t?

MR. DAVIS: Yeah, some things that we"ve
tried In the past, we"ve tried a lot of different
options iIn terms of improving usability and doing
usability testing and we"re certainly open to ideas
for the future, but, you know, iIn addition to
putting the information up on the site, we"ve, we"ve
done things unfortunately kind of limited to here iIn
DC beyond doing them at conferences of having
people actually come over to a usability testing
lab, using the two-way mirror concept with, you
know, recorded key strokes and recorded screen
monitoring to actually see how people interact with
the site.

Likewise, we work closely with the
Department of Education on Section 508,
accessibility for those with disabilities and other
things.

So we"re going to be doing a number of
different things, but there are probably things that

we"re not even aware of about how we could test and

as part of our survey process, we"re very open to
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ideas to make sure that all voices are heard in the
process.

MS. MILLER: Well I just would like to
point out that there are a lot of depositories iIn
the DC areas and you could probably just go to one
of their regular depository librarians and do it,
rather than talking to people who might be so in to
the biz that they don®"t actually, 1 mean in terms of
Web design. I mean the thing is i1s that when
someone like me who"s been doing this for 13 years
can"t find something on that site, that"s a problem,
so, It. So you just need the real depository people
to look at 1t.

MR. DAVIS: And I think that"s a very
good point and, you know, something that we"ve done
in the past and I know Ann, you participated in
these along with others, we call them evening focus
group sessions and we had selected members like
yourself and others from the community come in and
do that testing and 1 know that®"s something we"ll

continue to do as well.

MS. PARKER: Ric, the time frame on

this?
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MR. DAVIS: We"ve had thus far all of
three meetings, but like a lot of things, we"re
going to, we"re going to progress rapidly on this.
Beyond the three meetings, again, we"ve done
extensive work the last couple of months on the FDLP
desktop design, that is the first phase.

The second phase is to factor this out
to GPO.gov and GPO Access as a whole. I, it"s hard
right now to really give an exact time frame and in
my own mind 1 see this as a, you know, a four- to
six-month effort in terms of getting this out, but
we have to factor in not only the re-design, but
we"re also looking at improved functionality, so
that will be a key part of the process in terms of
defining the time frame.

I mentioned during my speech that, you
know, any project we do at this point we don"t take
on haphazardly, we come up with a very detailed
project management approach with milestones, we make

sure we"ve actually got the resources to do them.

For those things we don"t have resources for, we
contract out and we"re going to apply that principle

to this as well.
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MS. PARKER: Great, thanks.

MS. FRANGAKIS: 1 have a question for,
couple of questions for Ric.

IT we, If, Ric are we going to have an
opportunity to get any more information about the
pilot project for the digitization during this
meeting?

MR. DAVIS: I don"t think we"re going to
have a particular educational session on that. We
will be able to discuss it in more detail In the two
operational open forums. 1 think those are the two
sessions where we can go into some more detailed
discussion about what we"re looking for as part of
that evaluation process.

MS. FRANGAKIS: Okay, for just some, for
quick purposes here, can you give us a time frame
for this project, for the pilot project or the
demonstration project?

MR. DAVIS: This demonstration project

was something that was approved by our oversight
committee, the Joint Committee on Printing. It is a
six-month evaluation project. It"s scheduled to end

in December and at that point we"re going to be
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presenting a summary report of our activities and
the evaluation back to our oversight committee and
our plan is to further share that information with
the depository community and then we*ll have
discussions with them on next steps beyond the
demonstration phase.

MS. FRANGAKIS: Is there a plan in
progress for ramp-up once you look at your lessons
learned from this?

MR. DAVIS: We"ve been following closely
our, you know, our priorities for digitization that
we"ve set forth with the community and we would be
building upon that plan for ramp-up beyond the
demonstration project phase.

MR. SUDDUTH: Any other questions from
council?

MR. BYRNE: 1 have a question for NTIS.

For the, for the material that you would be sharing

with depositories, i1s this going, you talked about
it being —- i1t would be linked to the digital, is
this going to be material that resides on NTIS
servers or is It at agencies and is this -- or 1is

this material that is not being provided by the



6 agencies in digital format now and that NTIS is

7 digitizing.

8 MS. HERBST: Well, the first caveat is |
9 get myself in trouble when 1 talk technically, so
10 I*m going to skirt the specific answers.

11 Frankly on where the information is

12 going to reside, part of the pilot is going to be
13 what makes the most sense for the users. The

14  collection -- the NTIS collection resides both on
15 NTIS servers, but obviously i1t"s all information

16 that has come from other source agencies.

17 Now 1 can"t speak to whether all that
18 information still resides there, but all of the

19 collection at NTIS is backed up on NTIS servers.

20 How we will present that during this pilot is part
21 of the discussions that we"re having and frankly one

22 of the areas 1°d like some input on from folks.

0056

1 MR. SUDDUTH: Any other questions?

2 Okay, then we will go to the audience.
3 MS. WEST: My name is Amy West,

4 University of Minnesota. This is also a question
5 about NTIS.

6 One thing I was wondering about is
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whether either in the pilot project or presumably
beyond you"re going to be looking at materials that
would be i1n scope for NTIS but are not necessarily
showing up in the NTIS database?

And an example would be FAA technical
reports which are being made available in full text
and 1If they are in the NTIS database, there seems to
be a substantial lag between the time they show up
on the FAA site and NTIS and 1t, from my
perspective, would be wonderful to be able to gather
those things back and get them recorded so that we
at least know that they are there --

(End Track 2 on CD.)

(Beginning Track 3 on CD.)

MS. WEST: -- were at one time, so if

that can be part of the project of the future, that

would be super.

MS. HERBST: The pilot will involve that
which NTIS already has in i1ts collection, because we
want to stay focused on providing access to what we
have and determine what are the issues with that
before moving forward.

To your point about what"s in the
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collection, NTIS operates, one of the mandates it
operates under is the American Technology
Preeminence Act which says that source agencies that
have relevant type of information deposit it with
NTIS, scientific and technical, with technical being
defined fairly broadly.

Things have changed over the years and
whereas in the past we would work directly with an
individual 1n an office or an agency and receive
information in paper, we, like others, are using the
Internet to collect more and more of the reports.

In fiscal year 2006, 95 percent of what we received
in came in electronically, either sent by the source
agency or we collected it on harvesting.

Part of our strategic initiative is to

increase the amount that we get into the collection
each year. 10 years ago it was averaging about
50,000 titles a year. It had dropped to as low as
30,000 a couple of years ago and with increased
efforts iIn electronic gathering, we"re back up to
about 40,000 in fiscal year "06 and our plan is to
continue to iIncrease that number.

Thanks.
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MR. SUDDUTH: Ann.

MS. MILLER: 1If you“"re harvesting it
from the Web for NTIS, this is sort of for both Judy
and you, shouldn®t that be a part of GPO"s mandate
to harvest and catalog that material? Why is i1t
going to NTIS?

MRS. RUSSELL: That"s one of the reasons
Ellen and I have been talking is she doesn®"t have an
appropriation and we do, there are areas obviously
significant subject overlap between our iInitiatives
and so we"re looking for places where both agencies
can gain by collaboration.

Certainly 1T we"re harvesting things

that are within scope for them and can deliver them

to them with a cataloging record, then they can add
source terms and other kinds of things, but it would
help them in terms of efficiency. And certainly if
they"re finding things that we haven®t found through
our technique, so that"s part of what we"re trying
to learn is where we can help one another and
collaborate as agencies for more comprehensive
coverage.

MS. MILLER: But i1f it goes to NTIS,
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10

it"s no longer freely available to the American
public.

Shouldn®t i1t be freely available to the
American public?

MRS. RUSSELL: Well, as Ellen was very
careful to say iIn her statement, that isn"t really
NTIS® responsibility. That is the responsibility of
the publishing agency to make it available to GPO
for the FDLP.

So we"re sort of going above and beyond
what"s actually required in the statute, recognizing
that in order to do its own mission, NTIS is doing

some of the same kinds of things we"re doing to try

to identify this content rather than waiting for
things to be provided to, to them or to us.

So, we, we both have the common problem
that there are statutes there that tell agencies
that they should make it available to us, but that
doesn™t necessarily mean it happens as efficiently
or comprehensibly as we would like. So we think
that there"s real advantage to working together.

MS. MILLER: Well, I"m trying to figure

out how there®s an advantage to the American
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taxpayer here, because if, if it"s, if it"s freely
available, and 1t should be freely available, then
the poor sap who actually finds it on NTIS as
opposed to the GPO FDsys or whatever we"re calling
it 1s the one who"s going to end up paying for it
because he doesn"t know i1t"s iIn the other place and
that"s our opportunity to say, gee, you shouldn®t
have to pay for that, that should be on the GPO
service.

MRS. RUSSELL: Well, remember what Ellen
said, that a significant amount of their revenue is

from people who are asking them to produce a

tangible copy for them and to distribute a tangible
copy -

MS. MILLER: Okay.

MRS. RUSSELL: So, when someone is
linking to a document and 1 don"t know enough about
your finances so that may be something you need to
address, i1s i1s there currently a fee i1f somebody
links to an electronic document through your site?

MS. HERBST: First, 1 want to reiterate
what Judy said, we"re working with GPO and this is

the first of what we think are going to be many
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initiatives. |1 think we"re all interested in not
duplicating effort, so I expect we"ll be doing more
of these types of projects together.

I also want to reiterate that we harvest
from a source agency and i1f that information®s up on
their Website, then obviously it"s free to the
public.

Our pricing, our pricing model is
physical media based first, so if someone wants a
physical copy, there"s cost associated with It.

There are subscription models where someone says I

want everything new every two weeks that"s in a
certain topic and that"s for a fee. We do have a
download policy that allows the first several pages
to be free.

One aspect of the NTIS collection, iIn
2006 the average report printed or sent out in
physical form was 138 pages, so because of the
nature of the collection being technical and
scientific, we tend to have titles that are much
longer and while we do allow people to download
longer reports for a nominal fee, we find that a lot

of people don"t, that they, once they realize how
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large it is from the abstract, they go ahead and
purchase a physical form of it.

MR. HEMPHILL: This is Pete Hemphill.

And in part to answer your question and
maybe I can lend a little insight from private
industry that private industry, for example, we
would purchase NTIS data in bulk and process it in
bulk and cross-link information to it in bulk and we
would get that information from NTIS, whereas 1

think GPO is more of an individual one- or

two-delivery type situation and we didn"t mind
paying for NTIS information because i1t was very good
information in one place where we could go get it.
It"s just a matter of how you deliver it 1 think
that would be the difference.

MRS. RUSSELL: We have lots to learn in
our collaboration, so stay tuned.

MR. SUDDUTH: Bernadine?

MS. HODUSKY: Bernadine Abbott Hodusky.
I*m happy to hear that NTIS and GPO are cooperating.
That was one of my dreams when 1 was at the Joint
Committee on Printing, but 1°ve been working with

the Environmental Protection Agency staff and they
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tell me that they have 50,000 EPA reports that
they"re going to digitize. And they"ve digitized
about 9,000 so far and I am concerned that that
digitized information will be both available through
GPO depository program as well as NTIS because |
think multiple sources is good as back-up. I™m, I™m
concerned that they"re not really working 1 think
with either agency in this project and 1°d like to

see that happen.

I also would like to encourage you to
combine your catalog. 1 think it is absolutely
wasteful of tax dollars to have two separate
catalogs and it should be merged. And I think that
would do more to promote NTIS® sale of publications
than almost anything that you could do, i1s to have
all of your data in GPO Access i1n the monthly
catalog, on the online monthly catalogs.

So 1 urge you to work toward doing that.

MS. McKNELLY: Michele McKnelly,
University of Wisconsin, River Falls. We"ve got a
little Wisconsin thing going here.

Ric, 1"d like to ask you about the OPAL

software because | was one of the people who
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participated in the demonstration and for those of
you who didn"t because there were only about
20 people on i1t, I"ve used a lot of Web-based
training tools and this was the best one I have ever
seen.

And so my question to you to quote
Evelyn®s terminology is what®s the ramp-up for this?

MR. DAVIS: Thank you, Michele, I*m glad

to hear that reaction. That expressed the sentiment
of myself and a lot of others who looked at it. We
had about 50 participants in the survey and 1 think
what we want to do now Is we"re going back and
analyzing all of the comments.

We want to validate that this is the
tool that we"re going to go with 1If -- 1t sounds
like, you know, based on everything we"re hearing we
might have hit one out of the park with this first
one. At the same time we want to be slightly
cautious i1n looking at one or two other tools very
quickly, very quickly meaning next 60 days and
seeing, just making sure there®"s nothing else out
there that"s better or that there are no gaps that

this one failed to exist.
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But 1 think looking at Lance back there
and some of our other staff and planning who were
very instrumental iIn bringing that up, Nancy Fijay
and others, we"re looking to bring this up In the
next couple of months unless there are any iIssues
that come up and that"s part of the reason we have

the archive up, as well, in case there are any final

comments. But I really appreciate your thoughts on
that.

MS. McKNELLY: Well 1 certainly hope
when the 1ll-named FDsys comes up that this type of
software can be used to make training and make
people out in the community aware of what it is and
what it isn"t is -- what it isn"t because that"s
going to happen pretty quickly and there are a lot
of people out there who still, like me, don"t get it
and really want some very specific information so
that we can field questions about it.

MR. DAVIS: Thank you.

MS. HARPER: Beth Harper, University of
Wisconsin Madison. Talking about pilot projects,
what 1s the -- well 1 know kind of what the status

of LocsDocs i1s, we were one of the participants, but
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I*m wondering when there will be a report on that?
At this meeting or future -- what has GPO discovered
in doing LocsDocs?

MR. DAVIS: We have some information in
the update handout, but I"m also asking our resident

LOC expert to speak to that.

UNIDENTIFIED SPEAKER: We®"re finishing
up the report and hope to have i1t out fairly soon
and we need to have some external discussions about
what to do as far as moving forward, if we"re doing
it in the best possible way or iIf there are better
ways to implement in the future.

MS. SMITH: Lori Smith, not from
Wisconsin. Southeastern Louisiana University.

I have a question and a plea. My
question is is there an update on the proposed
changes to the item selection process?

And my plea is if there®s anything GPO
can do to convince the major ILS vendors to give us
the power to get usage statistics for hot links from
their software, please write them letters, whatever.
I think most depositories now, the majority of our

use iIs through people with, using the hot links and
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our online catalogs and most of us 1 think can®"t get
statistics on that.

So 1t"s hard to justify maintaining
depository status without good statistics showing

that the public i1s using the depository materials.

And 1 appreciate what GPO does with, you
know, the PURL accounts, which 1 think were not
entirely accurate last year, but 1 think the real
answer is for us to get that circulation kind of
information from our OPACS. So if there®s anything
you can do to convince them, please help us.

And again, back to the i1tem selection,
that was my question.

MR. DAVIS: I"m going to ask Laurie Hall
or Linda Resler, 1f they"re here, to make a quick
comment on that. Laurie, do you want to make a
comment?

(Not speaking in microphone).

MR. DAVIS: Come to the mic, Laurie.

MS. HALL: The plea to other vendors is
something we have to be very careful about doing, so
just so you know that. Cindy also has the

information that was posted about the item, right,
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so where"s Cindy? |Is she here? Cindy? No?
(Laughter)
She has, she has information about the

essential title, so maybe I*m confused as to what

you“re actually asking, so there"s two things in the
question. 1 picked up the issue about the PURLS
and --

MS. SMITH: What I"m talking about is
the proposed changes to item selection, for
instance, the electronic stuff we would have less
choice, i1t wouldn"t be by item anymore, it would be
by like agency. There were several proposed changes
in the way we would select items. That"s what I™m
asking about.

(Not speaking 1n microphone)

MRS. RUSSELL: We completed the survey
and gathered the comments and posted the comments
about the item selection. What we had said at the
time was that in order to change what we do with
item selection, we need different software and in
fact that was one of the reasons we did the survey,
because looking ahead to how we get off of our

legacy systems, we needed to have some idea of what
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we wanted the next generation systems to do.
So, the next steps are really dependent

on how we proceed in getting software to replace

Access, DDIS and so forth.

Suzanne, do you need to add something to
that?

UNIDENTIFIED SPEAKER: (Suzanne).

No, sorry, that was, 1 did have my
coffee this morning, but those are two different
disparate things. | was thinking about the
essential titles versus what we were, you know,
trying to do with i1tem selection doing a one-to-one
correspondence and yes, the move from DDIS which is
now being discussed as part of the FDsys
implementation and, you know, moving from that
legacy software, moving into the ILS so that now,
thank you, I remember those things, but Suzanne
might have some other.

MRS. RUSSELL: So we"ve done the input
gathering and now what we have to do is look at what
the options are to, to take advantage of the inputs
you"ve given and as we progress further, we"ll be

able to come back to you with maybe more refined
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options and things.

But at this point, just to look at the

posting that was made and the summary results and
that"s kind of where we are.

UNIDENTIFIED SPEAKER: Right, and we
continue on our same vain of trying to do one-to-one
correspondence so we don*"t have, you know, one item
number with multiple systems. We"re trying to
develop the, continue on the one-to-one as we move
forward.

MR. SUDDUTH: Fran?

MR. BUCKLEY: Ric, you mentioned some
disaster recovery plans, but what about the mirror
site or a complete back-up system for everything
that"s on GPO Access?

MR. DAVIS: Thank you, Fran, let me give
you a few more details on that GPO has been
operating under a contract with Iron Mountain
Services for the last several years rolling
everything back on tape back-up so that we can
restore systems in the event of a disaster.

What"s been more of a challenge in

recent years is we want a complete redundant
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fail-over and we want that, you know, before FDsys,

we"re not waiting on this, we"re moving forward.
What we, what"s been a real challenge for us is our
old legacy WAIS software, wide area information
server, software that you"re all familiar with.
What this contract is going to do that we awarded
two week ago is it"s going to parse and migrate all
of this WAIS information to a standard open format
and migrate all of that for disaster recovery,
real-time fail-over and it"s also going to make it
easy to flow into the releases of the future digital
system.

So the award of this contract was long
anticipated. There was a contract prior to this
that migrated some, but not all applications. WAIS
has proven to be quite a challenge, but we have the
contractors on board, they®"re sitting in the library
unit working in partnership with our library staff
and the chief information officer®s organization,
this 1s a four- to six-month contract and that"s our
plan for getting it done for a complete fail-over.

MRS. RUSSELL: We do, the data has been

put up on the system, it"s just been put up without
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1 the re-formatting that will make 1t easier to

2 retrieve.

3 So there is a fail-over system in place,
4  but 1t i1sn"t as, as functional and robust as we

5 would like 1t to be. So there is lots of redundancy
6 in the data. There is an active fail-over with the
7 unre-formatted data, but the, as Ric said, the, the
8 objective is to get i1t done so that we have i1t with
9 the data that has actually been re-formatted which
10 will add meta data to it and make it an, actually
11 improve the ability to retrieve it and then that

12 will also help that data go to the future system.

13 MR. BUCKLEY: If 1 could follow up,

14  though, what you®re talking about in terms of a

15 fail-over system disaster recovery, 1s that going to
16 be a live back-up, though, so that we don"t see

17  these instances where GPO Access isn"t available

18 when technical work is being done and so forth?

19 MRS. RUSSELL: Yes, i1t absolutely is
20 something that would be a live back-over or a live
21  fTail-over once completed.
22 MR. SUDDUTH: Katrina?

0074
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MS. STIERHOLZ: So does that mean you"re
going to be off the WAIS platform entirely in four
to six months?

UNIDENTIFIED SPEAKER: In your dreams,
Katrina.

MR. DAVIS: That"s a very good question,
Katrina, one 1"ve long been waiting for myself.

What we"re doing is this, this disaster
recovery option that we"ve been talking about is
by -- 1 don"t want to get too technical for this
discussion, but the information that was created for
WAIS a long time ago was using GPO locator codes.

By doing this migration and parsing of the
information, it"s going to move it to more of an XML
type open format.

What that"s going to do is a couple of
things. 1t"s going to allow us to immediately use a
search capability that is much more opened than what
we"re able to use with WAIS and migrate it quickly
to the releases plan with the future digital system.

So we"re not making a selection right

now to replace WAIS prior to FDsys, this is part of

FDsys and it"s part of what you"ll hear about in our
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next discussion in terms of when that planned
release 1Is.

But this is an absolutely necessary step
to be able to migrate it forward to FDsys. We"ve
got to have open standards and open information and
open formats to be able to use i1t with the new
search engine.

MR. SUDDUTH: Any other questions from
the audience? Okay.

MS. SOLOMON: Hi. Judy Solomon from
Seattle Public Library. Just one comment about
NTIS.

There®s a lot of small libraries iIn the
United States that are Federal depositories that
can"t come to these meetings. |If you could do some
really good publicity for this, it would be really
great.

Thanks.

MRS. RUSSELL: We do have a handout of
Ellen®s remarks which will be given out after the

session and we will make that available as part of

the report on the meeting and certainly as soon as

we have clarified a little more of what the pilot
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will be like, we will be shouting from the rooftops
about 1t because we really do want, as Ellen said,
to get all the depositories or as many as we can
participating.

So we"re not trying to do a pilot where
we get 20 or 30 and give them access, but to design
a pilot that would let everyone participate. So we
will make sure that that information gets out.

MS. HALE: Kathy Hale, State library of
Pennsylvania.

You have just made a lot of engineers
very happy throughout the country, I believe. You
do have a model, I believe, from a lot of newspapers
throughout the country that they will put on table
of contents or abstracts and then if you want the
full document, that you can pay for that, bring your
money up for it.

So 1 think you do have models in the
business community in order to bring this to

fruition, but thank you very much, I think you®ve

made a lot of people happy.
MR. SUDDUTH: Seeing nobody else at the

mic, council, any last questions?



4 Okay. Then we"ll come back again at

5 10:30 a.m. You"ve earned an extra two minutes to your
6 break, but we will start promptly at 10:30 a.m.

7 (Short recess taken).

8 MR. SUDDUTH: 1[I"m going to go over a

9 couple of announcements, also give the others who

10 are outside the room a chance to come in, but I do

11 want to get started and I"m going to start with

12  announcements that have been handed to me.

13 A lot of these announcements have to do

14  with lunch or dinner with your regional. The

15 Missouri librarians will be meeting at 12:15 p.m. in the
16 lobby.

17 Just another reminder, DC, Delaware

18 and Maryland libraries will be having lunch at

19 Capital City Brew company which at 12:15 p.m.
20 The Florida and Georgia depository
21 librarians are going to meet at Capital City
22 Brewery, 5:30 p.m. tonight, so they"re not going to be
0078

1 going to lunch, they"re going to be going to dinner

2 this evening, that®"s Florida and Georgia.

3 And then Tuesday night the CIC documents

4 librarians will be meeting at 6:30 p.m. at the top of the
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escalator which is at the hotel entrance and that"s
all the announcements 1 have.

What I would like to remind everybody is
that when you do come to the microphone, when you do
come to the microphone, please state your name and
your institution. And as | said, the, there are
hand-outs for the next presentation, 1711 give you
another half a minute to scramble up here and get
copies and otherwise we"re going to start within the
next minute.

Okay. 1t"s my pleasure to introduce the
next session. The next session is going to be the,
IS going to be a panel discussion and has to do with
the program management team and the master
integrator, the, again, what we all know is the
future digital system and 1t"s my pleasure to turn
it over to Mike Wash who i1s the Chief Technical

Information Officer.

MR. WASH: Good morning. What we"d like
to do today is similar to what we"ve done over the
last several conferences, is provide you with an
update of our, our digital contents system,

sometimes known as future digital system or FDsys,
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as troubling as that is at times. But what we want
to do today, particularly, i1s iIntroduce the Harris
Corporation.

Harris is the master integrator working
with us as a partner to do the development and the
build and the deployment of the future digital
system and you will get an opportunity throughout,
you know, the next hour to meet Harris and some of
the key personnel with Harris and they"ll tell you a
little bit about what they"re doing on this program
and what a, a master integrator is.

So, today it"s really four sessions
here, we"re going to have a brief review of what the
future digital system is and things that have
happened since April when we were last together.
111 cover that.

Then Harris Corporation is going to talk

somewhat about their role and the work that we®"ve
done with them over the last couple of months. Then
Selene Dalecky is going to come up and talk about
the activities that we see going forward.

So, the next six months or so of

activities of what we intend to have accomplished
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and what the schedule is and the time frames. And
then we"ll open i1t up for questions from that point.
So an overview, some information that we
actually started sharing with this community about
two years ago, just what is FDsys. The thing that
we call FDsys. It"s really a world-class
information management system that will allow us to
participate in the digital world and provide
information out on a permanently accessible basis.
We"ve, we"ve stated from the beginning
that we wanted the system to be a rules-based policy
neutral system that could be flexible and
extensible. Basically what that means i1s we"re not
setting policy with the system. We want it to be
very flexible so that it can adapt to whatever the

requirement is of GPO to be able to take iIn digital

information and serve digital information out and it
also needed to be able to work well within the
business units within GPO. We have certainly the
library program, we have the sales program, we have
digital media services.

There®s a number of different types of

focus activities within GPO. This system needed to
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really be an enabler for all of those as best we
can, so iIn the work that we"ve done, you know, since
we started creating our concept and the requirements
for this system, we"ve been very interactive with
other aspects of GPO working very hard to try to
make sure that we could anticipate the needs of the
system and get those incorporated into what we call
the requirements for the system.

And then modular and adaptable i1s also a
very key element. Again, take the technology aside
for a second and realize the rate of change of the
information world that we live iIn today. Search
technologies are rapidly evolving and changing, for
example. We want to make sure that a system like

the GPO information management system will be

capable of accepting new technologies as they become
available so that we can plug them in and unplug
them as required to meet your needs and others
needs, you know, that are going to be using the --

(End Track 3 on CD.)

(Beginning Track 4 on CD.).

MR. WASH: -- the future digital system.

So that founding principle of the system



9 iIs also very important because we know that there"s
10 going to be rapid changes iIn technologies and we

11 don®"t want to get locked into the technology of

12 2006. We want to be able to make it so that this
13 system can change as technology changes.

14 From an overview perspective, you know,
15 just the things that the future digital system are
16 expected to do, it"s going to automate the

17 collection and dissemination of electronic

18 information.

19 The next one is the electronic markings
20 for what we sometimes call digital signhatures in
21  today"s technology phrases will indicate that the
22 information is authentic and it will be able to
0083

1 identify versions of documents that have been, been
2 revised. So we want to make sure that the system is
3 capable of doing version control and capable of

4 identifying that the information is authentic and

5 that type of technology needs to be i1ncorporated

6 into the system.

7 Information will be permanently

8 available iIn electronic format. 1It"s a pretty tall

9 order when you think about the changes in
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technology. Again, that®"s happened even in the last
decade or two, the way content has been created or
information or documents in publications have been
created change very, very rapidly and for us to
create a system that will make information
permanently accessible, it"s quite a challenge to
make sure that we do the planning in anticipation of
technologies so that we can keep up with those
changes over time.

Information will be accessible for Web
searching, viewing, downloading and printing. You
know, Bruce yesterday was trying to project when

printing would start to go away and he, he indicated

it will, he couldn"t say when.

We don"t want to have this type of
system create the type of environment that would
force printing to go away. Instead this system has
to work very closely with printing needs. The world
of printing today is changing in the way people use
printed material and the system needs to be capable
of supporting changes in the way people use print,
whether you use print like today where there®s

documents that are available iIn a library or in the



11 future if documents are going to be downloadable and
12 printable and used, you know, for a brief period of
13  time and then recalled again and printed again when
14 you need it in the future, much like small office
15 type of environments are today where you print a

16 document, you use it and the next time you need it,
17 you find it, you print it again and you use it.

18 Whatever the methodology®s going to be
19 going forward with information, we want to make sure
20 the system is capable of supporting that.
21 And then lastly, document masters, and
22  that would be the authentic version of the
0085

1 information will be available for conventional and
2 on-demand printing, so whatever the system or

3 whatever the users or partners like the library

4  systems need, we want to make sure that the system
5 iIs capable of really supporting that.

6 Our status, actually when, when 1 was

7 with this community back in April i1n Seattle, the

8 day that 1 provided an update was actually the day
9 that our request for proposal sent out for bid, it
10 was April 3rd. That proposal was a rather lengthy

11 document that included all of our requirements and a
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lot of contractual language that kind of makes your
head hurt to read it, much less write 1t, but it
went out, it was like 500 pages or something crazy
like that.

It went out in April and that really
launched us iInto really the last phases of the
search for what we call a master integrator. And
the master integrator, which you®"ll hear more about
in a few minutes, i1s really the group of people
working with GPO to design, develop and deploy the

system.

So we had to choose carefully. We had
to be very critical and make sure that the partner
that we were out looking for would be the right
partner for us to get this job done and get it done
the way we wanted i1t to deliver the types of
requirements that we had worked so hard to create.

In August, August 2nd, we awarded to
Harris Corporation and that was after the RFP went
out in April, there was a period of time that lasted
until about May 24th, 1 believe it was, when the bid
was out for, or the proposal was out for bid and

then from late May to August was the period of time
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that we went through the proposals that came in and
did our final selections.

And lastly, you know, Harris showed up
for work a week later with a group of people and the
good news i1s they haven®t left yet. And, you know,
it"s kind of funny, you know, but when you think
about i1t, I kind of relate working with an
integrator or a development team like getting
married, you know.

The early stages of i1t when we were

going through the review of the proposal process,
you“re getting all excited about what could be and
your anticipation is really growing and then you
award and you have the first couple of meetings and
it"s all exciting, i1t"s kind of like you"re iIn the
stage of holding hands.

Then, you know, about a month or so
later you start to realize, okay, we"ve got to make
this work and, you know, not that that"s bad, but,
you know, if any of you are married, you know, like
after that first month or so you kind of say we"ve
got to make this work.

But i1t"s been a very great, a good
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transition with Harris, I"ve got to say that.
They*ve come in to GPO and they studied us probably
as much or more than we studied them. Knew things
about us that we probably didn"t know much about and
likewise with them. But the relationship has gone
great, so far, and, you know, the anticipation is it
will continue to go great. They"ve moved into GPO,
so this 1s a co-location type of activity so it"s

not they“"re over there in another building iIn

another State and we"re here trying to communicate
via phone and Internet.

Instead, you know, they®ve moved in with
us so that there"s this cohabitation type of thing
going on. They"ve also kind of learned a lot about
a culture that"s kind of been developed around this
program at GPO. Bruce yesterday talked about how,
you know, within the leadership at GPO there®s
people that have some, some lengthy Government
experience and those that don"t have much Government
experience, like the relationship I have with Scott
Stoval. He"s got a lot of Government experience, |
have almost none, two and a half years or so now

which 1s probably a lot.
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But still, 1 don"t consider myself to be
an expert of all the things that go on within
Government. But what that has done with this
program is that it has allowed us to create an
environment and a culture within the future digital
system program office that is different than a lot
of cultures 1 think within Government and certainly

within GPO.

We have some of the brightest people at
GPO working on this program that are very task
oriented, they are very delivery focused and they,
they were ready and primed for when Harris came iIn
on August 9th to start this job and it"s been an
incredible iIntegration activity just for the last
couple months watching the GPO program management

office and the Harris development team come

together.

So I'm really glad they haven®t left
yet.

Back in April, and even dating back to
last October of this session, 1 introduced the idea

of us going through a process of creating multiple

releases for the future digital system. ITf we were
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to try to create all the functionality at once and
turn the thing on and hope that it worked, the
likelthood i1s 1t wouldn™t.

So what we"ve done instead is we"ve
carved out elements of the program and elements or
sections of the requirements and we"ve put those

into a step-wise type of releases. Like sometimes I

refer to 1t like building a house, you start with
the foundation, you build a basement, you do the
first floor, you do the second floor and finally you
do a lot of the enhancements to your house. That"s
the way we"re doing the future digital system, so
that we"re going to start out with elements of
functionality and move into higher and higher
capability over time.

So our anticipated releases, you know,
back about a year ago, were three releases iIn what
we called release one, which is the core
functionality where we talked about a submission
release and then a content access and delivery
release and then final core functionality, but what
we have done now and a lot of this came through when

we were reviewing the proposals of the integrators
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that came in looking to really get awarded with this
job 1s we really came down to two releases within
our core functionality.

The first release is an internal pilot
and you®"ll learn a lot more about that in a few

minutes of what"s involved iIn that and the timing

for that. And then finally our release 1C is the
external launch and the core functionality of the
system. And then we anticipate ongoing
enhancements.

You think back to the comment 1 made
about modular and expandable type of system. We
know that there are going to be things that come up
for a new functionality that needs to come along, so
those enhancements for the future releases are the
things where new technologies can get put into the
system to do things that we know are going to be
required in a couple of years and beyond.

So with that, 1 would like to introduce
the first of the Harris staff, Karen Hoppel, who"s
the program manager within Harris and what she®s
going to do is outline some of the things associated

with what a master integrator does and actually from
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this point forward, we can stop really calling it a
master integrator, we can call it Harris

Corporation, GPO"s partner. It might sound a little
less technical, but with that, 1°1l1 turn It over to

Karen.

Thank you.

MS. HOPPEL: Thanks, Mike. And not only
would i1t sound a little less technical, 1t will also
sound a little less formal and the relationship that
we"ve been developing with the GPO has been a very
open one and one in which we feel very able and
comfortable with making our suggestions known and
listening to the suggestions of our partners at GPO,
so | think it would be also more reflective of that.

I just wanted to touch on some of our
background and maybe why we are, have been so
honored as to be selected as the partner with the
GPO for developing the future digital system. We"re
a company that"s about 105 years old.

We actually started in the printing
business, believe it or not. We progressed or at
least modified a little bit of what we do now and

iIt"s more involving communications as a whole and
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that includes information processing like a digital
archives kind of system as we"re doing here. And,
in fact, we do that both for the commercial and for

the Government space. We have about 13,000

employees worldwide, so we"re not a small company.
We are headquartered in Melborne, Florida, but have
over seven offices in the local DC area, so we"re
very glad to be here having, you know, gotten here
in August and then plan to stay not only, you know,
for the next year or two, but as long as we"re of
use to the GPO.

We"ve been building archives, large,
high volume kind of archive systems for over 10,
20 years and the content of those archives includes
both documents, meta data, geospatial data, census
data like the MAIF TIGER format, if folks are
familiar with that, and audio and video. We were
the runner-up on the national archives and records
administration®s electronic records archives program
and we"ve been investing in laboratories and
research in the archives area, including search for
many years.

We"re involved in the library community
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in a number of ways and we are very honored to be
able to extend that participation now with this

program. We®"ve been involved with the Fedora

project, we are a part of their preservation
workflow and search committees. We"re also involved
in the, being some, doing some consultant work with
the National Sciences Digital Library, as well as
with the, with the iIntegrated digital library
system.

So we, we really enjoy the interactions
that we"ve had with the library community and look
forward to being able to continue those and we look
forward to being able to apply the experiences that
we had to this very exciting program with the GPO.

And as Mike said, I"11 give you a little
information of sort of what our role i1s relative to
the future digital system in working with the GPO.
We"re responsible for designing, developing,
deploying and testing this system in conjunction
with the GPO. We"re working hand in hand with them
to do that. We"re collaboratively collecting the
technologies and products that will be used as part

of the system.
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As we speak today, we have teams of

which there®"s a co-lead, one from Harris, one from

GPO and those folks are off looking at the various
technologies that we might need, for instance, what
search application would be best for us to use and
they are mutually working to develop the criteria to
collect those products as well as going through that
scoring and selection process.

From that point we"ll integrate the
selection of those commercial products into an
integrated system and be able to develop the
workflows that will control how the system works.
That"s really the way that you implement the policy
neutral non-, you know, non-dictative, if you will,
ability of the system to allow i1t to comply to the
operations that are useful to the community and to,
and as opposed to being prescriptive.

We"I1l1 also conduct system testing to
know that everything is working well and ready to go
and then conduct training exercises, including
development of the materials and manuals that will
assist folks i1n being able to use the system. It

was nice to hear that there®"s a, that there®"s the
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OPAL activities that you have going on and we hope

to look at those and see i1f we can learn that it
found a forum that really works well for
communicating and potentially providing training on
the system.

And we well see it being very key that
in order to be able to do this effectively, that we
work 1n conjunction with the GPO and the community,
stakeholder community at large. We have been
working, as 1 mentioned, just very, very closely
with the GPO. This is a closer working relationship
than I"ve had ever iIn my career; and Mike i1s not too
far off when he says it"s sort of like, at least
getting engaged, I"m not sure about married yet, 1
think we"d want to date a little while. No.

But, no, not at all. Actually, we"ve
found the folks that we"re working with to be very,
very helpful to us. They bring a domain experience
that 1s just vital to us being able to make sure
that we can apply the right technologies to the
mission. Without that understanding that they
bring, you know, we would build the wrong thing.

We also are going back into the GPO"s
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business units to look for the subject matter
experts that will really, that will really also add
to the accuracy with which we can develop the system
to be what i1s needed.

And further than that, we need to engage
and starting as we have been here now two months to
engage the stakeholder community at large, obviously
through forums like this conference as well as other
mechanisms that Selene will talk about a little bit
for the opportunity for beta testing on the system
so that again, at all levels we know that the folks
who are going to have to use this system are getting
the best thing that will make their jobs most
efficient and enable them to really step forward in
the future when 1 Imagine that everything i1s, or at
least all of the, all of the electronic publications
we know are safe and, and available forever, so.

With that, our next speaker is John
Fore. He"s our software architect and he promises
not to get, to get too far iInto engineering, if you
will, but to focus on how we really see the system

working and how 1t will enhance what you guys need
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to do with it.

MR. FORE: Thanks, Karen. My name is
John Fore, 1°"m the software architect for the Harris
team on the future digital system and 1"m going to
explain to you briefly how the system will work
according to the design that the GPO and Harris have
developed.

Even though I*ve been a software
engineer for 23 years, my first job was actually
working at a library, 1 was working to convert our
local library from a paper-based system to an
electronic system. 1 also grew up near Dublin,
Ohio, and I think about half my family either work
at a library or work at OCLC, so this, this project
is really near and dear to my heart.

I"ve also worked on the electronic
records archive project and have been working in the
digital archiving field for over four years now.

So, what you see in this picture is a,
I1Is an overview of the elements of the future digital
system and the future digital system will be based

on the Open Archival Information System model, or

OAIS model. The GPO and Harris are using this model
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to guide the development of the system. It"s a
standard that dictates best practices for a digital
archives system, so by following i1t, i1t helps you to
ensure that your archive will work properly and will
protect the information that you"re storing. And
each box on this diagram represents an element
within the system and within the OAIS model.

The blue arrows in between the boxes
represent information flowing from one part of the
system to another and the i1cons representing people
indicate parts of the system where people are
involved iIn working on the system. The other boxes
are fully automated.

So, if you start on the left most box
labeled producer, we have the people who are
creating the publications, which is the Government
agencies and the U.S. Congress and they will create
publications that are, are, should be disseminated
to the public. And they will submit them to the
future digital system using a Web-based interface,

as well as other interfaces, and with each

publication they will supply the content of the

publication as well as meta data or information
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about that content and at the same time as they"re
submitting a publication, they can also order
printed copies of the publication for theilr use.

Information can also be collected for
the future digital system by scanning or converting
physical documents and it can be harvested from
agency Websites. So those are the three ways that
information can be collected and submitted to the
system.

It will go into the next box labeled
ingest and in this, In this box the future digital
system will automatically validate the content iIn
the meta data package that comes iIn to make sure
that the meta data is complete and correct and that
the document hasn"t been corrupted in transmission.
IT there are any problems with the package, then a
GPO user will work with the agency to correct that
so that only valid information that®s authentic gets
into the future digital system.

Next 1t will go Into the data management

element of the system. In this element the
authentication marks will be added to the document.

It will be indexed by a search engine and any
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preservation actions that need to be done to it over
time will be orchestrated by the data management
element.

The content and meta data will be stored
in the archival storage portion of the system where
it will be protected and stored to provide the
permanent access.

In the access portion of the system, GPO
users will catalog each publication using marked
records and standard cataloging techniques, also
create reference tools and finding aides to help
people find documents within the system.

Then finally, on the far right the
consumer represents end users of the system which
could be the public, it could be the FDLPs, it could
be Government people, they will be able to search
for documents i1n the future digital system by using
meta data searching as well as by content searching

and they~"l1l be able to retrieve and view authentic

copies of the publications that are stored in the
future digital system.
So, moving on, I"m going to show you a

technique that we"re using to store and manage and
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preserve these publications across time that"s
called an Information package, or a content package.

There will be one content package for
every publication in the future digital system and
the purpose of the content package is to collect all
the information we need about that publication so
that we"ll know what i1t Is, who created it, how iIt"s
stored, allow us to find it in the future and to
preserve it.

And to help keep track of all this, we
will have an XML wrapper as part of this package
that*s like a table of contents that tells
everything in the package, what everything iIs that"s
in this package that we need to store and it will be
in XML so that it"s In a non-proprietary and open
format so that you can look at that and understand
what that publication 1s and where i1t came from and

what we know about it.

So the actual content, itself, will be
stored in the content section of the package and we
can store what we call a rendition, which is an
expression of the publication in a certain format.

For example, a rendition might be the
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original core or end design or Microsoft Word files
that the originator created the publication in and
this rendition can be a complex set of digital
objects. As I"m sure you know, most core
publications consist of images and text and other
pieces, so the future digital system will be able to
store compound documents and keep track of what is
in each piece of that rendition so that the original
publication can be, can be maintained.

Now within the content package is a meta
data section and each rendition will store important
meta data that allows us to use and preserve that
publication, the Tirst being representation
information. This tells you how the information in
that publication is stored and how to access it, so,
for example, 1t could say this 1s a core 6.0

publication and we would know what software you need

in order to access that or it may be more detailed,
depending on the format of the information.

We also will store descriptive
information about the publication. This is your
typical bibliographic information that tells what

the publication is and describes 1t. This
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information is really important for searching so
that we can find this publication in the future and
know what i1t is. We"ll also store preservation
information.

The preservation information records the
providence, so where did this document come from,
the context that 1t was created in, which is
important to understand the purpose of the document,
why was i1t created and what does 1t mean, any
reference i1dentifiers, like ISBN number, and also
fixity information that is a computer technique that
allows us to make sure that the document hasn®t been
corrupted while it"s been stored iIn the system.

Then we" 1l have technical meta data
about the document. This records the, for example,

a jpeg would record the resolution iIn dots per inch,

the size of the publication, the color usage. This,
this, with this information we can tell exactly the
quality of the publication and how 1t"s stored.
Finally, we"ll record administrative
information about the publication to track the
history of this publication within the future

digital system.
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So I know, 1 know this is kind of a lot,
but this i1s what we feel and the community at large
feels 1s necessary to keep these publications
forever and keep them usable. We can also add
additional renditions of the publication to the
package so that, for example, the first rendition
might be the original core files that the
publication was created in.

The second rendition could be a press
optimized prescript file for printing the
publication and then you can have additional ones,
maybe a screen optimized PDF which is convenient for
users on the Internet to, to download and view.

And using, by, by tracking and storing

this information about a publication is a key to our

ability to preserve it and make it useful across
time.

So now 1°d like to introduce Selene
Dalecky from the PMO.

MS. DALECKY: Thank you very much.

(End Track 4 on CD.)

(Beginning Track 5 on CD.).

MS. DALECKY: Thank you very much, John.
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As he said, 1™m Selene Dalecky, 1"m with the program
management office and 1°11 be batting clean-up for
this presentation.

So once again, we"ve gone back to the
releases by functionality and how GPO and, with
Harris, will be implementing the system capabilities
over a series of releases starting with Release 1B
in early 2007.

Okay. We start to show the
functionality in 1B that will be -- this is a slide
where we start to show 1B and this is the
functionality that we will release in an internal
pilot. It represents a core functionality of the

future digital system which means being able to get

content and meta data into the system, being able to
manage the content and meta data within the system
and being able to have users find and retrieve this
content and meta data. And since FDsys is an
OAIS-based system, Release 1B will demonstrate the
capability to submit, manage and retrieve this
content and meta data in information packages.

So, In Release 1B in the internal pilot,

these are things we know we have to get right. This
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iIs setting the foundation for the system and the
series of releases that will take place going
forward.

Release 1B is a pilot which means it
will not be open to the public, but we are planning
to involve various user communities iIn beta testing
it. For an example, we"ll be turning to our Federal
agency customers to test the commission processes
for these content packages and we will be looking
for end users to beta test the access portions of
the system.

Okay. Release 1C will be our first

public release. 1It"s scheduled to be launched iIn

the second half of 2007. We"re going to be
expanding on the core functionality that was
developed and implemented in 1B by adding basic
authenticity and integrity checks on the content and
by extending the access beyond the initial beta
testing group.

Release 1C will also include the ability
to exchange data with the GPO ILS, which means that
bibliographic information coming into FDsys will be

sent to the ILS and conversely, any changes that are
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made to information in the ILS will be sent to
FDsys.

Release 1C will also introduce the first
preservation processes, which is, will be the
process of refreshment.

In implementing the future digital
system, we have been following a process called
phases and gates. We"ve used it from the beginning
and we"re going to use i1t throughout all of the
different release implementations. Each phase
contains clearly defined activities and

deliverables. At the end of each phase there"s a

gate review and this gate review is, the purpose is
to make a management decision on whether or not the
program should proceed to the next phase.

We"ve already competed -- or completed
phases 1 through 3, actually 1 through 4A and for
Release 1B, we"ve moved into phase 4B.

One thing to note here is that gates 4A
through gate 6 are going to be repeated for each
release, so it"s not going to be a total of six
gates. There"s going to be multiple gates

throughout the releases and this i1s, this will allow
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us more reviews so that we can keep checking at the
end of each phase before we proceed to make sure
we"re doing the right things and rolling this out in
the best way.

Just like when Mike said that we"re
doing multiple releases to make sure that we are
mitigating risk as much as possible, reducing the
risk as much as possible. The phases and gates
approach does the same thing.

Okay. So here®"s a little more detailed

view of our Release 1B and 1C timeline. For

Release 1B, we are in phase 4B, so we"re developing
the architecture and moving towards a detailed
design, the detailed system design. You can also
see from this chart that 1B and 1C do have overlap,
so it"s not going to be consecutive phases where we
do all of 1B and then we, you know, put in the
marker in the ground and then move on to 1C.

We are actually going to be doing some
of the activities concurrently and this will allow
us to compress the implementation timeline.

Okay. We have a number of upcoming and

ongoing activities iIn conjunction with the design
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and development of the future digital system. We
have a series of trade study reviews that we"ll be
doing for each of our releases. These will -- the
process that we"re going to be using to select the
key technologies.

Right now we"re concentrating on the
core functionality of 1B, which consists of a
content management system review, search application
review and enterprise application platform review.

And we do have more information on the trade process

on the GPO FDsys Website if you®"re interested in
looking at that.

We"re also beginning to develop the
future digital system work flows and use cases which
will help to define the sequence of steps within the
system and also will help us define how users will
interact with the system. Right now we"re focusing
on the 1B work flows and use cases, but the work
flows and use cases for 1C are not going to be far
behind.

We"re continuing our outreach activities
through programs such as this and through meeting

with our various stakeholders just like we"ve been
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attempting to do all along. We are also kind of
focusing right now on the submission side. We"re
working very closely with our Federal agency content
originators to make sure that in 1B we have the
ability to have user -- or have content originators
submit information and then have the system be able
to ingest this information.

Let"s see. We, okay, and then the beta

testing, 1 know we"ve kind of dangled a beta testing

carrot a couple of times in the presentation, but we
are planning for 1B, even though it"s an internal
pilot, we are planning to do beta testing with our
user communities. We are in the early stages right
now of beta test planning, but we will be working
with library services and content management on a
plan to work with the library community, so there
will be more information forthcoming on this and we
expect beta testing to take place in April of 2007.
We have just very recently released a
new requirements document, Version 3.0, it also is
available on the FDsys GPO Website. We"ve added
about 1,200 requirements if you want to take a look

at those. 1t"s mostly driving the existing
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requirements to make them clearer and testable, but
iIt"s there and i1t"s great reading, so I highly
encourage you to take a look at it.

Design activities are well underway for
Release 1B and we are very excited to be working
with Harris as you"ve heard before and it"s been a
very exciting experience for us and we"re looking

forward to the next few years. And of course more

information iIs coming on beta testing and we expect
it to happen in April 2007 and we will be looking to
the library community for assistance with that.

And finally, 1°ve referred to the
Website a couple of times, so here®s the URL if
you“"re interested in going to get more information.
We do keep it updated with any new current -- or any
new or upcoming activities. We have a section on
stakeholder communication and we have i1t broken out
by the individual groups that we work with and we
have a questions and comments submission, ability,
too, so that if you"re interested in finding out
more information and you don"t find it on the site,
we"re more than happy to respond to any questions or

accept any feedback that you have.
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So, thank you.

(Applause)

MR. SUDDUTH: Questions from council?

MR. WARNICK: A simple question first,
the contract has been let, what was the value of the
contract? How much money?

MR. WASH: The, can you hear me now?

The estimate that we have for FDsys
through Release 3 is just about 29 million dollars.
The way the contract has been awarded is we"re
really awarding for Release 1 with options for
Release 2 and 3 and Release 1 is valued at about
16 million dollars.

MR. HEMPHILL: This is Pete Hemphill. 1
have a number of questions, actually.

Based upon my previous experience
designing and building large-scaled systems such as
this, one thing is, as far as metrics and management
capabilities we heard Bruce talking about giving the
managers the power and enabling them to be able to
make decisions and to what degree has there been
reporting and data mining capabilities designed into

this system for things such as acquisition, knowing
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how many documents you have processed, where, when
and how much?

MR. WASH: I guess 1711 look to either
Gil or —- Gil.

MR. BALDWIN: Okay, I guess, | guess

that®"s a call out to me. The, one of the areas of

FDsys development that 1 oversee iIs the data mining
capability and we do have a whole section in the
requirements on data mining. [It"s primarily a
Release 2 and beyond activity, so | think the
capabilities that Peter is referring to we have well
covered iIn the requirements and we look forward to
putting them into play.

MR. HEMPHILL: That"s great, because 1
spend a lot of my time building a system just to
manage all of the different information as you can
imagine, having all of this information and just
knowing how much of what you have was a challenge.

The second question I had was accepting
fees from FDLP partners, 1 noticed on the slides
where it was primarily Congress and agencies and as
we discussed yesterday with Bruce building

retrospective collections, you“"re going to need help
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in providing that information. And I know a lot of
different institutions have already some of this
stuff scanned. 1 don"t know If 1t"s to the
standards of the, of the FDsys, but to what, to what

degree do you have the capability to feed

information from your FDLP partners into this
system?

MR. WASH: Kirk, can you take that one,
Kirk Knoll.

MR. Knoll: Good question, Peter. We
hope to have partnerships and to work with other
agencies or other libraries that have scanned and I
have a dream of a standard where maybe all the
scanning, you know, was standardized and all the
submission was standardized. But until that
happens, we have to work together and have
conversations to make sure that, that we do have
something similar that we could use and provide to
FDsys to provide access to that.

We will be working, you mentioned that
you saw a slide where we"re working with the
agencies and Congress, but certainly the library

system has been a huge partner to this, up to this
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point, I think you know that. If it was missed on
the slide, we"ve worked closely with the library
community and our team at GPO is, is heavily -- has

a lot of, I"m sorry, a lot of members from the GPO,

Superintendent of Documents and Library Services, so
we have our hooks into the library community.

MR. HEMPHILL: Okay, and lastly, is
there going to be a feedback mechanism for
addressing quality issues that may come up that the
community out there may not be able to take care of
situations that may, may come up overall, because
many times If it didn"t get caught by our QC
process, the end users were the ones that, that
caught that situation.

Is there a means or a method that"s
being designed in this system to provide active
feedback to take care of those i1ssues?

MR. WASH: Clarification, is it feedback
once we receive content from, like, a library
partner? Is that what you®"re referring to?

MR. HEMPHILL: Any partner, whether it
be agency, Congress, if you see something like an

image that comes up that"s black.
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MR. WASH: Oh, okay. One of the
elements that was in that chart that John Fore went

through was validation type of process when

information comes 1In and that"s a really critical
aspect in the requirements in some of the design.
We call that early stages of ingest of the
information coming into the system.

And at that point in time is where
information will be reviewed and 1t there"s problems
associated with it, it will be handled, or at least
put into a location where some sort of activities
can take place to make sure that i1t"s corrected.

So I don"t know if it completely
addresses your question, Pete, but we have that in a
validation stage.

MR. HEMPHILL: Well part of the issue
was that there was no, iIn our case, there wasn"t a
single place where a customer or a patron could go
to inform us that there was an issue with a
particular document or a particular publication and
as a result, the people working on the systems had
fragmented information from various places and the

patrons didn"t, or customers did not feel like they
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were being responded to adequately because we had

this fragmented information that we were working

MR. WASH: You guys have anything to add
to that? |1 think i1t"s a really valid point and I™m
trying to figure out if somewhere in our 3,000
requirements we have that covered.

UNIDENTIFIED SPEAKER: Well, one way we
could go into that is through the beta testing and
start i1dentifying things through the beta testing,
but a second thing we could do is through the GPO
help desk i1s to start identifying some of these
inaccuracies or problems we might have.

Don"t know if that answers your question
fully, but.

MR. HEMPHILL: You might want to
consider an online capability for active feedback
from the community.

MR. WASH: Right, so I mean i1f somebody
in the community finds a problem with content, there
would be some way of communicating back with GPO
that there"s a problem that needs to be resolved.

MR. SWINDELLS: 1 have a follow-up
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question of Pete"s, or very similar.

Could we bring up the OAIS slide, the
one with the stages, because it makes it easier to
talk about. There we go.

The two places where we have GPO users
where 1 think potentially we could have FDLP users
and that is in the ingest which Pete talked about,
but that could also be a place that would link up to
a fugitives documents submission, so you might not
actually be ingesting, but just pointing toward or
something like that. But the other place is iIn
access whereas we roll this out, specific meta data
designed for different types of user communities
could actually be added by those communities.

And so I think that, and I, I can"t
remember 1If that -- 1 think that was envisioned, but
it"s been so long, so I just wanted to sort of ask
where that is sort of in the roll-out.

MR. BALDWIN: Hi, I"m Gil Baldwin from
the Program Management Office.

I think that what, what you®re asking
about 1s encompassed iIn the requirements for the

cataloging and meta data operations that we have
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capabilities called out for users to be able to
contribute meta data and that It be in processed.

I do want to make one comment about the
chart that"s up here now, though, and of course this
iIs an extremely simplified view of the OAIS model
and John has only chosen to exemplify in each of
these little boxes one type of users, where if you
go to our documentation you®ll find this broken out
in a much more detailed kind of way so that there
are, you know, it shows that there are other people
that are participating in these different functions
and so forth, so.

Go ahead and take a look at that if
you“"re really curious about how different user
classes play into the system operation.

MR. WASH: Thank you, Gil. Walt.

MR. WARNICK: It"s very encouraging that
Harris has had experience building large high volume
digital archives and information systems. My
question is are, iIs there any such system like that
that Harris has built that"s open to the public and

if so, what is the name and what i1s the URL?
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MS. HOPPEL: Thank you. Actually, the
systems that we"ve built have been for other
Government agencies and so they are not available to
the general public, unfortunately, so they are like,
for example, there -- MAIF Tiger database for the
Census Bureau, you know, that"s not really in
general available to the public. So, sorry about
that.

MR. WARNICK: No, thank you, thank you.

MR. SUDDUTH: Other questions from
council? Katrina.

MS. STIERHOLZ: Yeah, this made sense to
me for standard publications, but you also talk
about recognizing revisions in things and one of the
things that 1 think of is databases.

How are you going to or are you going to
handle databases that are not static and are you
going to bring those In and recognize revisions in
those databases and all the, you know, complications
that come with that?

MR. WASH: Gil or Selene, could you

address that one?

MR. BALDWIN: Of course you"ve asked one
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of the hardest questions for any content management
system and my colleagues have thoughtfully elected
me to come up here and try, try to do something with
it.

But one, our focus of course iIn this
system because of our statutory mandate is on
publications and to the degree that we can extract
entities that are recognizable as publications from
dynamic databases, then we will iIncorporate them and
deal with them in the future digital system.

I think where it"s not possible to
harvest the dynamic database and manage it within
our system we will continue the practice of having
meta data pointers out to that database and you~ll
have to use their inherent functionality to extract
the content.

MS. PARKER: This is Marian, did 1 hear
this right that you wouldn®t consider a database
that is promulgated by a Government entity as a
publication of that entity?

MR. BALDWIN: 1I1"m beginning to feel like

President Clinton here splitting hairs over

definitions, but the, you have to go back to what
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the statutory language is that talks about a
publication being something that is individually
published as a, as a single entity.

So of course, Marian, the databases that
agencies put out are official promulgations of
their, of their content and information, but they"re
a bit out of scope for what we are trying to deal
with because of our statutory mandate.

MS. PARKER: Thanks.

MR. SUDDUTH: 1"m going to ask a
question that 1 asked to a candidate that was in our
library a couple weeks ago and the answer | got back
was we"re always trying to unbundle everything. And
I know that the information that we take in is, is
created by an agency, but is the system going to
look towards the future where an agency might say
here i1s the package of information, but we"re okay
iT you can divide it up so that it can be re-used in
different ways and is that looked forward to

possibly i1n the system?

I mean 1 know you can®"t do it, but If an
agency gets to the point, let"s say the stat

abstract says hey, here"s 1,400 tables, but we don"t
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care if you let it go individually.

MR. BALDWIN: Yes, we could do that, we
have the capability.

MR. WASH: And if you look at the next
slide, 1f you just go to the next slide where
there®s a -- whoops, well the next slide talks about
the packaging concepts and digital objects and that
was specifically laid out that way so that those
digital objects could be identifiable so they"ll
have a unique i1dentifier and a way of finding it so
that if there was a desire to re-use Or re-purpose
information down to that digital object level, the
system would have the capability of providing that
out i1If agencies would allow that to occur.

MR. SUDDUTH: Other questions from
council?

Questions from the audience?

MS. WEIBLE: Hi, 1™m Arlene Weible from

the Oregon State Library and 1"m glad this slide is

up because 1 wanted to ask a little bit more about
the meta data part of this.
I"m really excited by the depth of

information that is envisioned for the meta data for



5 these documents, but I°m curious about how that

6 information i1s truly going to get into the system.

7 It sounds like there®s going to be at least,

8 certainly in the initial releases a real reliance on
9 the content provider giving that level of meta data,
10 things like providence and that kind of thing.

11 You know in my library, we work with an
12 archiving system that is for State Government

13 information and 1t i1s extremely difficult for us to
14  train those content providers to understand the

15 concepts of meta data.

16 And so I"m just curious if you could

17 talk a little bit more about how each one of those
18 boxes you envision being generated? 1Is it going to
19 be the content provider or is it going to be
20 automatically extracted?
21 MR. BARNUM: 1"m George Barnum from the
22 Office of Innovation and New Technology. Yeah,
0127

1 Arlene, 1t"s what we see 1s, iIs this meta data

2 building up In layers, so we don"t really look for
3 it to all come from one spot. We certainly don"t

4 any longer see ourselves absolutely i1n the middle of

5 that the way we have been with cataloging. You
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know, where you all looked to us for the cataloging
and obviously you do lots of things to it once we"re
done, but we"re kind of in the middle of that.
That"s not the model at all.

IT you, this, this line-up 1s kind of an
abstract, you can, any of you who think about meta
data can, can call these out in different ways
depending on what you had for breakfast and, you
know, what you did last night. But these are a set
of abstractions that seem to communicate most of the
kinds of stuff that we"re looking for. They do
overlap.

I think the thing to keep in mind is
that we, in the design, we recognized right away
that every function from end to end will either
create or use meta data, that 1t"s absolutely

everywhere and so we needed to be able to ascertain

to pick up and use again or to add to.

So, you"re right, the burden on the
producer is great if, if we really expect that, for
example, all of the providence and all that sort of
thing 1s going to come from them. It will be part

of the challenge, 1 think, as the thing is absolute
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built to find ways to make that as simple as we can
in the iInterface.

They now, producers, agency customers
now provide us a boatload of information when they
order a publication. If you®"ve ever seen the
standard form 1, i1t"s really long, there®s lots of
information, so that"s kind of an example of we"re
already doing it, we have to find a better way to do
It so that they actually fTill the form out right.

And then both the, the people, the GPO
users and the system, itself, will continue to layer
it up as we go along. And I"m talking a bit more
about the meta data model and how the schema and the
formats will work tomorrow.

So if you"re interested in that, how we,

how we envision making all of the, of the meta data

formats and schema work together, come and, come and
hear that tomorrow.

MS. WEIBLE: Can 1 just follow up a
little bit, so the way 1"m understanding it is the
first two releases are not really dealing with the
harvested content, 1t"s really going to be

submission content that, so, | mean, and that"s



8 where my concerns about the meta data, you know,

9 because when you"re harvesting documents, you don*"t
10 have the form to fill out.

11 MR. BARNUM: Right, right. And so you
12 have to sort of scrape up what"s left, yeah, when
13 you bring it in and i1t"s really hard.

14 MS. WEIBLE: Hard.

15 MR. BARNUM: Yeah, we, we recognize that
16 and actually Matt will talk a little bit about that
17 In his presentation on the harvesting pilot because
18 they~"ve looked at that really closely on the

19 harvesting pilot.

20 MS. WEIBLE: Thank you.

21 MR. BROWN: Chris Brown, University of
22 Denver. 1 have a question concerning the WAIS, GPO
0130

1 WAIS database on the one hand and the CGP on the
2 other hand. You have content in WAIS databases and

3 then you have. --

4 (End Track 5 on CD.)
5 (Beginning Track 6 on CD.)
6 MR. BROWN: -- and then you have meta

7 data in the CGP and there seems to be a disconnect

8 for a number of years between, for example, GAO
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reports and Yls like House and Senate reports and
documents where you have the full text over here and
the meta data over there and could the FDsys make
these things talk to each other or is that in the,
Is that a possibility?

Maybe George is the person for this.

MR. BARNUM: Not only can, but will.

MR. BROWN: Okay. That"s a good thing.

MR. BARNUM: That"s the plan, i1s to make
it all talk to one another.

MR. BROWN: Because there are about
several thousand where there®s no links made.

MR. BARNUM: And 1 think In the initial

phases that®"s been one of our, one of our real

concerns 1is picking up all of the GPO Access
material and sort of getting it as the sort of first
case, SO.

MR. BROWN: Good. Barbie.

MS. SELBY: Barbie Selby, University of
Virginia, and mine is kind of a talk to each other
question, also. | guess because it"s OAl and all of
that and everything talks to one another, but the

NTIS that we heard about earlier this morning and
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those kinds of things, you know, I guess some of the
arrows in this previous slide diagram, nothing goes
out to, you know, sort of other agencies to talk
outside of the system to other agencies content
management systems, the national archives, the NTIS,
whatever there happens to be out there.

MR. BARNUM: Well, again, 1 think it"s,
you"re a victim of how simplified that that diagram
iIs. In fact, yeah, that"s part of, that"s part of
being standards based. We can, we can output
packages that can be ingested into other OAIS-based
systems.

We can also publish, we will publish our

standard, you know, our implementation of OAIS so
that other people can put together a submission
package that we can recognize so that, for example,
when we"re receiving converted content that has been
scanned In a partner library, for example, you know,
the file layout will be known and we will be able to
ingest it.

So, yeah, that"s part of the deal. And
let me also point out, Barbie, that we"re also, we

are looking at OAIl, in addition to OAIS, we"ve got
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OAl in the mix for that ability to share.

MS. SMITH: Lori Smith, Southeastern
Louisiana University. | can"t recall which speaker
it was yesterday that lamented that libraries had
not implemented tools for end user input like
Amazon.com has done.

Has there been any thought to allowing
end users to review documents or assign a four star
rating for the most useful things or that sort of
thing that you would be able to get, you know, the
list of the top 100 most popular documents in FDsys

or anything along those lines, because | think that

would be nice?

MR. DAVIS: Ric Davis, GPO. Yes, that
capability i1s built Into the requirements and I
think i1t"s a very important value add that we"re
going to need as part of this system.

MR. BALDWIN: And I would just add that
those were captured in the section of the
requirements that"s called reference tools, iIt"s
primarily out release, capabilities, Release 3, so.

MS. DALECKY: Selene Dalecky and 1 just

wanted to add that 1 think 1t was in the Seattle
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meeting we did a day in the life session for
depository libraries and this i1s one of the
scenarios that we had come up with, and so It"s
something that we would like to do.

We"ve captured our requirements but we
would want to work with the community to figure out
how to implement that.

MS. WEST: Amy West, University of
Minnesota. | just wanted to make a comment because
I"m a little concerned that databases are being

defined out of the concept of publication. 1

realize that in some cases that"s true, but most of
the evidence that 1"ve seen, for example, the Mellon
report from 2003 that looked at the overall
Government publications domain showed that the vast
majority of material i1s In a database forum one way
or another. And while there isn"t always a
one-to-one correlation between them, there sometimes
iIS.

For example, 1 recently discovered that
the overseas loans and grants which we have in print

is now available online as a database. But I1t"s an

it. It has one point of access, 1t"s from the same
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agency, It"s under the same title. 1 don"t think
you can define that out as a discrete publication.
It has a boundary, its content"s available in one
way and it concerns me a lot that that®"s not going
to be included within the scope.

And I don"t mean to be contrary, I™m
just saying this represents a tremendous amount of
Government information and I think it does need to
be 1ncluded i1n the future.

Thanks.

MS. LINDEN: Julie Linden from Young
University.

This question is for Mike Wash, it"s a
follow-up to your answer to Bill Sudduth®s question
about unbundling.

I*m not sure I heard your answer
correctly, did you say that FDsys will be able to
unbundle those content packages down to the digital
object i1f the agency allows i1t?

MR. WASH: The concept within the
packaging is that when there is a digital object
that can be called out, down to a level of

granularity in the requirements, we will be able to
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structure and identify that data as an object.

That was what 1 was trying to say, 1is
that the capability will be there to have it
structured down to that granular level and then if
there®s a need for and the agency is accepting of
having that accessible, the system will be able to,
to make that available.

So, from an information system

perspective, we wanted to have the capability of

going down to what we call a digital object level.

MS. LINDEN: 1 guess | was hung up on
the 1Tt the agency will allow it part and I guess I™m
not understanding whether that®"s just sort of in the
structure of the digital object, you know, if the
agency has already structured the digital object iIn
such a way that it can be accessed at that granular
level or if it"s more of a policy decision, we don"t
want end users to be able to parcel this out at this
granular level?

MR. WASH: 1 think it"s a policy
decision and what we"re trying to do from a, the
system design perspective, we are trying to stay

policy neutral so that we"re trying to get down to
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the granular pieces of information and then if there
needs to be a, an agreement with an agency to make
that available, that"s their policy and how we would
deal with i1t.

MS. LINDEN: So that"s something that
will be set up in the submission package, iIs the
agency will be able to define that level of

granularity?

MR. WASH: 1 think so. 1 don"t know if
we"ve necessarily thought that all the way through
yet of how the permissions would be granted. It"s
more we wanted to make sure that we had structure
within the data to support it.

MS. LINDEN: 1 see. Okay, thank you.

MRS. RUSSELL: 1 think, Julie, that"s,
that"s kind of another piece of this, that®s where
the library service content management group will be
working on the policies and the business
relationships, so | know that sometimes causes some
confusion iIn the community, the way that we"re
structuring the capability versus the decisions of
how to use 1t, but I suspect that the default will

be to be able to do whatever we want and 1t will be
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in a case where there®"s a reason for the agency to
preclude i1t that they will communicate that, rather
than the other way around.

But that comes in a different part of
the implementation in terms of looking at what"s
being submitted by what agencies and what are the

relationships there that are external to the

mechanism of how we do i1t.

Does that help?

MS. LINDEN: Thanks, Judy, yeah, that
answers my question. Yes, thanks.

MR. SUDDUTH: Fran.

MR. BUCKLEY: Fran Buckley. Could you
comment on the relationship of this project with the
national archives electronic records program?

I mean their project was so involved iIn
setting up, you know, content packages and, you
know, meta data that they wanted agencies to submit
for their records.

MR. WASH: Gil is happy to take that
question.

MR. BALDWIN: Thank you. Thank you,

Mike. 1 really thought you were going to answer
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that one in the context of a collaboration talk
about how we"re working with the national archives
and other agencies so that our, the systems will be
able to exchange data and so forth.

But apparently you"re expecting me to do

something different than that or you would have

answered it, so give me a clue here.

MR. WASH: No, that sounds pretty good.
I think structurally we"re, we"re both using similar
types of models. The OAIS. That"s a very common
way of doing large information systems, you know,
with archival interest. We also are, as a result,
very much package-oriented like this drawing that"s
still up on the screen where just inherent in OAIS
IS the need to structure information iIn packages.

Beyond that, you know, where, where GPO
IS going today is we"re creating our package
specifications and we"re reaching out to the
National Archives to work with us. | think back iIn
the Spring I mentioned that we are hosting round
tables where the archives are invited, the Library
of Congress is invited and NIST i1s invited and they

sit with us and we talk about interoperability of
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information which will lead us to a discussion
around packages of how information should be pulled
together so that they are interoperability -- with
the goal of interoperability.

So, we are i1n that process right now

realizing that these agencies and others, for that
matter, are developing OAlS-based systems and
interoperability is a goal.

MR. BUCKLEY: Well a few years ago they
were balking about trying to require, in fact,
agencies to develop meta data to go along with the
records that were being submitted and I was thinking
well if they, iIf they moved along that path and that
as agencies were more attuned to submitting meta
data, that would benefit your program, too, i1f they
then submitted meta data with their records for
this.

MR. BALDWIN: Yeah. One other thing 1
think would help this discussion Is that there®s a
very key difference iIn scope between what the
national archives preserves and what future digital
system will preserve and manage, that we are

publication focused, whereas the national archives
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iIs Federal record focused. And although at an
abstract level both the publication and a generic
Federal record which might include E-mail or

correspondence and such can be packaged, as an

information package where you have the content and
meta data together, really the scope of what we"re
doing is pretty different, so we"re taking a
technically similar approach to things and we
studied NARA"s ERA requirements in the early stages
of formulating our own and of course you are aware,
also, that the national archives recognizing GPO as
an archival affiliate, so that I think again
building to this common standard will assist us in
being able to transfer our content to the national
archives when the time comes to do that. And there
are certain threshold events that trigger that
happening.

So, have we, have we now gotten to your
question, Mr. Buckley?

MR. SUDDUTH: Ann.

MS. MILLER: This is Ann Miller, Duke
University. 1, I just, and 1 know we"re kind of

hammering on this publication thing, but 1t has to
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do with, you know, it gets to the scope of the
content of the system, so I have a simple question,

It"s probably not so simple, is the national atlas a

publication?

It"s an electronic map available on a
Web page published by an agency.

MRS. RUSSELL: And we catalog it and link
to 1t and yes, we do consider it an iIn scope
publication, so I think at the risk of going too far
out on a limb and sawing it off behind myself, 1
think the issue here is what we ingest and manage
and what we may, | mean the common terminology now
Is federate to or otherwise be associated with.

I mean 1 -- at one level if you think
about 1t, we"re not going to replicate, I don"t
think, 1711 look to Mike to answer that, but the
entire Pub Med system within FDsys, we"re, we, we
have contractual relationships with other agencies
to ensure permanent public access and we will find
ways to integrate those things, but is that a fair
distinction, Mike, and point to it, maybe even do
more than point to 1t in terms of being able to

federate searching and things to i1t, but we"re not
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trying to necessarily copy every single thing like

that in.

And, in fact, we"ve had conversations
with USGS about the national map and about the fact
that at the moment, it iIs a system that allows
current access to the map as it exists today and
every time it changes, there is only access to
what"s there now.

And we"ve had conversations with NARA,
USGS and actually LC geography and map, all of us
expressing concern about permanent public access to
that information and the ability in the print world
we could look back at a map from a year ago or, you
know, it might be when they chose to print one, but
at least you could see periodic maps.

And 1n part that discussion was, you
know, is that NARA"s responsibility, is 1t ours, is
it a joint responsibility. One of the points of
conversation was maybe what we really need to do is
to work collaboratively with the community to inform
Congress that perhaps USGS®" mission and funding need
to create that, you know, kind of (inaudible) to

archive.
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But again, 1 mean Mike"s building a

system with capabilities and then we"re going to
have to make some of those policy decisions about
what needs to be replicated and copied into the
system and what we will relate to in another way,
much like we do today, we don®"t copy information
bridge into our systems because we have an ongoing
relationship with DOE and we know that DOE is
committed to permanent public access.

But where we are obtaining things from
agencies that do not have that kind of a commitment
and that kind of a relationship, we"re harvesting
data, so.

MS. MILLER: 1"m just trying to get to,
you know, there are more and more Government
databases that kind of create information on the
fly, like the national atlas. And i1t"s creating, as
you said, you know, today®s information. And in the
past, you know, the maps are a real question mark
and that"s something that, you know, 1*"m actually
going to go back and talk to my map librarian and
say | really think that maybe the maps round table

of ALA needs to start.
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1 We need some leadership here from, 1

2 think from the map community because I can"t say,

3 you know, when does a map stop, when does it change,
4 what are, you know, what kind of standards do we

5 need to push for in, you know, GISing data to make

6 sure that we"re ensuring that or pushing to ensure

7 that you all are, you know, holding on to the

8 correct information is the right way of putting i1t.
9 So, yeah, okay. Thanks.

10 MRS. RUSSELL: And that"s a particularly
11 interesting one because iIn many ways it Isn"t even a
12 database on the USGS system. Large parts of that

13 are portals where they®re drawing information from
14  State of North Carolina or they“"re drawing it from a
15 municipality and so i1t, 1t"s, some of that data is
16 resident on their servers and some of that data is
17 extracted, as needed, from other places.

18 So it"s, it"s a very, a good example of
19 the very hardest things we are going to have to deal
20 with and we know that and we have begun talking

21  about i1t, but we don*"t have an easier, obvious

22 solution to 1t.

0146
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MR. HEMPHILL: With regard to the
follow-up question on Ann"s point, the, where 1s,
where is the risk data going to be stored and who is
going to be responsible for maintaining that link
data when i1t changes. So links to other documents,
external linkages to other sites, when you get fed
that information, 1 don"t necessarily see it on the
diagram here, but an issue (inaudible) to some
points in time and a Website will change their
configuration and then a related link would need to
be changed (inaudible) and it was a big labor
intensive effort to go back and change those
referenced i1tems unless they were kept in a database
in the proper reference on that Web page.

Is there a facility or agency to change
those links and (i1naudible).

MR. WASH: We"re having trouble hearing
the question, Pete.

See if this one works.

MR. HEMPHILL: With regard to the links
between databases and links to other, other pages

and PURLS, when the information gets changed, the

target of a reference gets changed, who"s
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responsible for maintaining those links, is it GPO,
iIs It the agency that"s responsible for feeding
those links and where does cross-reference
information and linkage information, where, where is
it shown on this diagram?

MS. DALECKY: Are you specifically
referring to the PURLS that GPO has --

MR. HEMPHILL: Not necessarily the
PURLS, but as we were talking about other data bases
and links to other databases and showing where those
are at, i1f that, if that database changes, how does
this, how does that link get changed in the FDsys
and who"s responsible for changing it?

MRS. RUSSELL: Can I make a quick
statement on that, Selene, and then you can correct
me 1f you think 1"m wrong.

MS. DALECKY: Sure. Sure.

MRS. RUSSELL: Going back to what I was
jJust saying to Ann, Pete, if it"s DOE and we have a
relationship with DOE and are relying on their data,

then that responsibility for updating those links

that are within information bridge stay with Walt

and his staff and the same thing with NRM, 1If we
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have that relationship.

I think where we don"t have an agency
that has that kind of commitment and resources and
we"ve copied the information, then as we do with
maintaining our own PURLS, more of that
responsibility falls on us to constantly validate
those and to have an ability to fall back on the
copy that we have ourselves i1If the agency copy
fails.

But 1f you want to answer that more
specifically with respect to FDsys, because again
I1*m talking more about the policy framework, not the
system operation, SoO.

MR. HEMPHILL: Let me kind of clarify a
little bit more about what I"m getting at. We used
to have to run scans of all of the cross-reference
links for all of the different information that we
had to determine what links had dropped out and
notify those agencies that they have changed their

information and they need to change related

references and other documents so that they point to
the appropriate site and get the appropriate

information back and that, that entailed developing
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basically a system for acquisition to go out and
pull that information back in so those links, links
remain current.

Many times the agencies will change
their, their site and that target changes iIn the
other related documents.

MS. DALECKY: Judy, did you have
anything to add?

MRS. RUSSELL: Only that I think that is
a very reasonable functionality and it"s a benefit
that we have potentially to offer back to the
agencies, just as we were talking about the value
this community provides in helping us QC.

I mean obviously in the perfect world we
would have no errors and we would find them all
ourselves, but 1t 1s not a perfect world and given
our relationship with the publishing agencies,
obviously if we can identify things like that that

help them know that by changing one document they

need to update three or four others, that can become
another close tie to them that gives them a benefit
for the effort they"re making to put information in

our system.
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MS. DALECKY: Yes, and we do have some
limited ability right now to do, you know, run
reports to do link checking and we do the PURLS
check reports to make sure that the links that we
have are still active. And so we do foresee the
need to do that because we are continuing to have,
to create links to documents and create -- or on, or
to these databases that we were talking about within
the ILS cataloging records, and so we are still,
going to continue creating these persistent names
and persistent links and need to make sure that
those are valid.

MR. SUDDUTH: One last question,
council, anybody, council?

MR. DUKES: Mark Dukes, the College of
Worster.

I realize 1"m not comparing apples with

apples here, but we"ve had discussion about

databases not being iIncorporated into FDsys at this
point and then thinking in terms of Web harvesting,
I realize it"s not the same kind of database that
I"m talking about, but as Websites become more

database driven, is the -- and part of this is a



6 lack of, a full understanding on my part, as

7 websites become more database driven, is it possible
8 for the Web harvesting to be able to get at the

9 documents or publications that are there to then be

10 incorporated into the FDsys?

11 MR. LANDGRAF: This is Matt Landgraf.
12 (Speak iIn the microphone.)
13 MR. LANDGRAF: Okay, this is Matt

14 Landgraf with the Program Management Office. There
15 are capabilities built into the requirements for the
16 harvester in later releases to basically be able to
17 harvest content within databases as needed.
18 Obviously, you know, what we end up
19 harvesting from databases and the extent that we
20 duplicate the content within databases would be more
21 of a policy decision, but for FDsys, the harvester
22 should have that capability in the future. You~ll
0152
1 hear more about that in the next session.
2 MR. SUDDUTH: And 1 think that"s
3 probably an excellent transition to lunch and reason
4  to come back at 1:30 p.m. because the session will be on
5 Web harvesting.

6 Thank you.
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1 (Back on record 1:42 p.m.)
2 MR. SUDDUTH: In the Columbia -- in the
3 Columbia foyer there i1s Government documents, blogs.
4 In, there®s serial set in Columbia A, Columbia B is
5 pre and post fire recovery and also Ben®"s guide and,
6 where are we at, okay.

7 And where is our session? Okay.
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All right. Let"s go ahead and get
started. This 1s council session on Web harvesting
and our presenters will be Matt Landgraf and Kathryn
Brazee and I will turn it over and let them start.

MR. LANDGRAF: Thank you very much and
thank everyone here for coming to the session and
allowing me to come and talk to everyone. This has
been a pretty exciting project and it"s the first
step towards something that we"re really looking
forward to, so I wanted to thank everybody for
showing interest.

Just an overview of what we"re going to
do today, first, Kathy and I, myself and Kathy
Brazee, you can stand up, Kathy, introduce yourself,

we"re going to do a brief Power Point presentation,

maybe 25 or 30 minutes or so and give you sort of
the overview on the harvesting pilot so far and sort
of how everything has gone.

And then we®"ll open 1t up to discussion,
first with council, we have some questions prepared
for council and then we"ll do a general session of
question and answer and hopefully we can generate

some lively debate.
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So, the Power Point presentation is
basically we"re going to start with sort of an
overview of background information on why the
project was started and sort of where it fits within
the overall strategy of FDsys. And then go into an
overview of the history, the process we followed and
the results of the pilots In general.

We"ll then go into some lessons learned
and some next steps, sort of what®"s next for the
program.

Okay. So, starting with the, with the
background of the project, basically everybody here
knows the obligation that GPO and the FDLP have to

disseminate official information from the Government

and make 1t publicly accessible forever. As
everyone knows, this is more of a challenge as we
get into the digital age, less things are being
printed and subsequently, things are more and more
published directly to a, to Federal agency Websites
and sometimes GPO isn"t made aware of these
publications as they"re, as they“re being published.
So, and we have a goal of a

comprehensive collection for the FDLP and that"s
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10

really, that"s really the main driver behind the
harvesting initiative.

So what"s the solution? We"re looking
to have some sort of automated Web harvesting
technologies that can discover, assess and harvest
official content from Federal agency Websites that
are within the scope of GPO dissemination programs.

Now this means not only to go out and
discover this information, but to actually assess
whether the, whether the information that is found
on the agency Websites is within scope of GPO"s
dissemination programs. And we"ll talk a little bit

more later about some of the rules that have been

used to configure the harvesters in order to do
this, but i1t"s really about gathering in scope
content.

Just to give you an idea of where this
activity, where we see this activity fitting within
FDsys, as you know, there®"s three different types of
content that we see feeding FDsys, you have
converted content, you have basically scanned
publications --

(End Track 6 on CD.)
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(Beginning Track 7 on CD.)

MR. LANDGRAF: -- scanned legacy
publications, you have deposited content, content
that we get directly from Federal agencies either
through the printing process or otherwise, and then
you have the i1dea of harvested content, which
obviously that"s why we"re here.

The harvesting tools will be built as a,
the overall comprehensive harvesting solution for
GPO will be built as a part of FDsys.

We see three tools that the harvester

will be comprised of, and these are, you know, these

could mainly be conceptual, as well. 1t doesn"t
necessarily mean it"s three different technologies
that are performing these functions.

You have discovery tools, and these are
the tools that go out and basically discover
content. This is achieved right now mainly through
like Web crawler technologies. Then you have
assessment tools, this is where the rules come in.
This is using rules to determine whether a content
that"s found i1s within scope of GPO dissemination

programs, especially the FDLP.
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And we"ll get more into what those rules
entail later on, but this i1s, this i1s really where
those rules are applied. Then once the content is
determined to be in scope, you have something called
harvesting tools and harvesting tools do just that,
they harvest the content, actually harvest an actual
copy of the content so it can be brought into the
system. So that"s sort of the, the way we see that
working with FDsys.

So, just to give you a little bit of

background on where the pilot began, 1 was in the, 1

was In the position at -- first, actually before
FDsys started I was, 1 was actually working on this
project when 1 was in the information dissemination
area, so this is, i1t"s been great to see this
project sort of evolve and sort of align with FDsys
into sort of the long-term goals of the agency.

But GPO has long realized that this has
been, that the issue of fugitive documents has been
a major problem over the years and it"s been a
growing problem.

And this also isn"t the first time that

GPO has done some form of harvesting. The GPO
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library services and content management division has
been doing sort of manual crawling of different
Websites over, over the last few years where, you
know, catalogers and specialists from those areas
will go through with a Web browser and actually
point and click and find publications that way.
There"s also been some semi-automated
harvesting going on at GPO as well using certain
tools to sort of bring in content, but, and those

have worked pretty well up until now, but we"ve

realized the need to actually apply more rules and
get a more comprehensive harvesting solution iIn
with, with FDsys.

And this i1s, you know, basically comes
back to the, to the i1dea of only gathering In scope
content.

So, to that end, you know, we realized
that we needed help, you know, that there wasn"t --
we, we needed to have basically some industry
leaders come in and help us with these, with these
activities. And we figured the best way to start
was to basically conduct a pilot to have somebody

come in, bring their technologies and sort of, and
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sort of do a test run on the, on a Website.

So we developed a statement of work and
went out with a request for proposals and before we
went out with this, we ensured that all the goals
and objectives of the RFP aligned with the goals and
objectives of FDsys, so it was really sort of a
first learning towards, towards what was going in,
towards what was going into FDsys.

The RFP was released in, about

October 2005. We received a lot of proposals, there
was a lot of interest iIn this, In this project
throughout the community and i1t included many
leading companies in the, in automated harvesting
technologies. We selected two companies and the
contract awards were made iIn early 2006.

So we selected two companies,
Information International Associates and Blue Angel
Technologies. Both in their proposals and in their
past performance demonstrated a great understanding
of sort of the issues that we were grappling with
and pretty much everything that we were doing. So
we were, we were very pleased to have them come in

and do these, and do these pilots for us.
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We"ve, we"ve decided to do two pilots
basically to allow us to compare different
technologies and different methodologies that each
vendor would bring to the table. Both companies
actually did this simultaneously, but they did not
do them together. They actually did them completely
separate.

The results of each pilot were kept

completely separate and that was done intentionally
so that we could sort of compare the results and the
methodologies that were employed.

So the pilot agency that we selected to
do for this pilot was, was the EPA Website. Why did
we select the EPA Website. Well, there"s several
reasons.

From the beginning we*ve had a good
working relationship with EPA and they expressed
interest iIn us doing this kind of work. And through
these conversations we actually had a good
indication that many EPA pubs were being missed. We
also knew a pretty good deal about the EPA Website
from some of the manual crawling that we had done,

so we decided i1t was a good idea to go with the EPA
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Website.

Just to give you a little bit indication
of what the schedule was, like 1 said, we made an
award in early 2006. And the pilots began around
April 2006 and actually contractor work was just,
was just completed a few weeks ago and we"re still

in the process of reviewing the results.

We have some preliminary results to show
you today, but we"re still in the process of doing
sort of the comprehensive review of the results.

And basically their key deliverables,
they were to conduct three separate crawls of the
EPA Website. Now some of the deliverables that they
had to, that they were to deliver were rules that
determined whether, whether the EPA -- were the
publication they found were in scope. There was the
comparison of the harvested collection that we got
from the pilots with our existing cataloging records
and of course they delivered all of the EPA content
and meta data that they determined to be within
scope to us.

A little bit of information about the

process that was followed. A cross-functional team
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within GPO was assembled consisting of PMO staff and
acquisitions areas, catalogers, and people in the,
in the library planning area. It was a really, a
really good team that was really able to analyze a
lot of results.

GPO -- when the project started, GPO

provided basically a criteria and parameters
document, which is a -- Kathy will explain a little
bit more about what that document entailed, but that
was sort of their starting ground, the contractor"s
starting ground for writing rules and instructions
that the harvester would use to determine scope.
111 let Kathy talk a little bit more about that
when she comes up here.

But based on the information that the
GPO provided, the contractor®s rules that determine
whether content was iIn scope and then using those
rules, once those rules were approved by GPO, they
crawled and harvested content and meta data, so any
kind of meta data that was associated with, with the
publications on the site, they harvested those, as
well.

Now, after each crawl, this is the
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reason that we did three crawls, but after three
crawls -- after each crawl, the rules and
instructions were refined by the contractors based
on a detailed analysis conducted by GPO after each

crawl. We did basically random sampling of the

crawls, of each one of the crawls and basically gave
them a preliminary accuracy rate between each one of
the crawls as to how accurate they could be iIn
determining scope.

So, based on that information we gave
them and more information that they could glean from
us In conference calls, they basically tweaked and
re-wrote rules between crawls so that they could
improve over, over the three-crawl process.

Now, you know, we see this sort of
process continuing. We know the rules will never be
perfect and they are also going to be, you know,
they are going to evolve a lot over time as content
changes over time, so we just wanted to test to see
how well these rules could be applied and whether
they can be sort of like customized for each agency.

Along with content that just resides on

Web pages, we actually i1dentified a few core-based
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data based on the EPA Website that we wanted the
contractors to take a look at as well. We
identified, | believe it was three in the second

crawl and seven iIn the third crawl, so, so we did do

a little bit of testing, a little preliminary
testing as to how well content can be, can be
harvested and scope can be determined within EPA
database.

I"m going to turn it over to Kathy now
who"s going to talk a little bit about the, the
contractor methodologies and the rules and some of
the pilot results.

MS. BRAZEE: Thank you, Matt. Hello
again.

Backing up just one step to talk a
little bit about the parameters document, | just
wanted to give you a sense of what we actually asked
the vendors to crawl. We asked them to find EPA
publications and their associated meta data and
these are, for this project are those that EPA
publishes, disseminates or makes available to the
public. These publications can be 1In any language,

in any form or format and in any location on
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official Web pages, including deep Websites.
Excludes those internal use only work In progress

kind of documents that may be actually on the public

Internet and also excludes those subject to official
use of security classification restrictions and
those constrained by privacy considerations.

Included are publications created as a
result of a contractor grant. We figured that some
of these are going to be off the EPA.gov domain. We
wanted to see what the crawler could do in terms of
finding these publications and EPA publications
re-posted on unofficial Websites were actually not
part of the parameters of this pilot, so if an
agency such as a State environmental protection
agency took an EPA publication and re-posted it on
their Website, that was not part of, part of
something that we wanted to harvest, assuming that
that EPA publication is likely to be on the EPA.gov
Website elsewhere and of course different versions
or editions of publications were included iIn the
pilot.

Now to the I1A contractor methodologies,

both vendors actually followed the process that Matt
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described in the previous slide. 1 thought we"d

just give you an overview, a very high-level

overview of the differences. Both vendors used
their own crawlers and they built their own
filtering algorithms to identify the publications iIn
scope.

The I1A vendor actually has a
significant amount of experience with the
Environmental Protection Agency Website. They
actually have a very close working relationship with
the EPA, so that was actually an interesting
advantage for them or an interesting part of this
pilot.

Before their first crawl they spent a
significant amount of time asking us questions about
In scope publications and sending us URLs from the
EPA Website and asking us to determine if some
publications were in scope or not. And we gave them
feedback and they built their preliminary set of
rules based on this data and their observations as
well of what they know about the EPA Website. So a
major focus for them was categorization of content

and development of the rules associated with these
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categories.

And after the fTirst crawl, they did a
substantial amount of analysis using a PURLS program
that they developed using GPO feedback and the data
collected by the crawler, they analyzed the content
for patterns of key terms and content
characteristic. They actually said in their final
report that for a single document, an average of
nine rules were true.

The rules applied to, of course,
different documents in that the majority or about
two-thirds of the rules that were generated before
the first crawl were portable to other agencies.

Matt®s going to talk a little bit more
about how the rules can be applied to different
agencies, but as a result of 1lIA"s analysis after
their first and second crawls, very substantial
analysis of the results, they developed some
system-generated rules as well and that accounted to
about one-third of the rules for the second and
third crawls and those are less portable to the
other agencies because they are more specific to the

EPA Website and to EPA publications.
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They also found that rules, what they
call positive rules were more effective than
negative rules, the rules that identified something
as a publication In scope rather than identified
what content is not In scope were more effective.

Blue Angel is the other vendor. They
had less experience with the EPA Website going into
the pilot. They focused on, especially iIn the third
crawl, excluding types of public documents that are
out of scope for the pilot. They developed a whole
list of categories, things like abstracts, consent
forms, fragments of publications, instructions,
internal memos, solicitations, survey forms. All of
these things were not publication deemed to be in
scope of the FDLP and GPO"s information
dissemination programs.

Now remember the other vendor said that
positive rules were more effective for them, so it"s
going to be an interesting project for us to review
these two concepts and how they were applied.

And Blue Angel also focused on key words

in specific sections of documents, focused on
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whether or not there was something in the meta data
or something in the front matter, in their case iIt"s
the first 250 words of a Website or a document and
elsewhere on the Website.

Now this iIs just going to give you a
very high level overview of the rules which are
obviously very specific and technical, but this is a
generalization of what rules are that show that
something on a Web page i1s a document In an In scope
publication.

Excluded are things that are draft
forms, not something like a draft environmental
impact statement, which is a final publication, but
a draft work iIn progress. Something like an
internal memo, somebody®s notes about a meeting that
are not part of an official conference for seating,
things like purchase orders, statements of work,
things that are more internal publications, internal
use publications to an agency.

Included are documents that contained
specific words or phrases such as a chapter,

appendix, technical report, et cetera, that indicate

the content i1s a publication. We gave the vendors
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about 150 words or phrases that might indicate that
something on a Web page i1s a content -- a
publication In scope and we gave them about 100
words or so in Spanish because EPA has such a strong
Spanish presence on their Website.

Of course they have a significant amount
of other publications in other languages, but that
was just a starting point for them to get a sense of
what we thought would help identify a publication
that"s 1n scope. And of course link analysis
following a link from a chapter of a publication to
another chapter of a publication, just to make sure
we get the entire resource. And then of course want
to look for anything that shows that publication is
authored by an official U.S. Government agency,
which may not be as straightforward as it sounds
because there are a lot of other agency publications
on the EPA Website.

So we also had to determine if something
was an EPA publication, of course, on their Website.

Excluded any documents that did not include a

reference to EPA as an author or something in,

somewhere on the publication and not necessarily a
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traditional publication that has the title and the
statement of responsibility, but something that
actually says something on the page that it is
authored by EPA or issued by EPA if it"s a
contracted publication.

There were several publications that
were only partially included on the EPA Website,
being that EPA has a strong regulatory function,
there were parts of the Federal Register and parts
of the CFR referenced on the Website and those were
not in scope of the pilot because they were not EPA
publications and there were also only parts of
publications.

And of course anything with a title,
author, statement of responsibility, et cetera, a
description that something is authored by EPA i1s an
EPA publication.

Okay, these are very preliminary results
of the third crawl, but it just gives you an idea of

the number of documents we found. And we"re talking

about documents, these are entire publications or
parts of publications because they represent, they

can represent chapters or appendices or something
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that is just part of a publication.

And Blue Angel found 83,229 documents in
the third crawl and our preliminary estimate is that
the accuracy rated this the number of publications
that are -- number of documents, actually, excuse
me, that are iIn scope iIs between 70 and 75 percent.

We also have a list of publications that
were deemed out of scope. The crawlers first found
publications and then they applied rules to
determine whether or not it was an EPA publication,
so we also want to go through those groups of out of
scope publications to see if there are any resources
there that are, in fact, EPA publications.

And Blue Angel had significantly more
out of scope 1 believe than I1A iIn scope, relatively
speaking, so we definitely want to take a close look
at those because again, Blue Angel had a lot of
rules that excluded certain types of content from

their, from their results.

Now 1lIA, again, very preliminary
results, found 239,478 documents and we estimate
very preliminary review of the third crawl results

that this is between 75, 70 to 75 percent accurate.
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And their rules tended to be a bit more
expansive, so the reason 1 think very preliminary
reason for the difference between the two results 1is
that 11A had significantly more depth 1 think to
their rules and just had more content that it found
as a result of the rules.

I*m going to turn it back over to Matt,
but before 1 do that I just wanted to share one of
my major lessons learned. 1 believe that you-"ll
appreciate this.

The vendors have recommended that we
build a database of documents that are in and out of
scope. Now of course the CGP represents
publications that are in scope, we don"t have a
similar base for public -- or documents that are out
of scope, so it"s going to take a different kind of
thinking to document these things and to build a

database.

Obviously various, but for rules testing
we gave the vendors a preliminary small list to
begin with that we think or 1 think, at least, the
team is yet to agree on this, to build a little bit

larger list. And i1t"s going to be tricky In some



6 cases because how do we distinguish between a draft,
7 like a draft environmental Impact statement, or a

8 draft work In progress or something that is a

9 meeting minutes document posted by somebody who
10 attended the meeting that"s completely unofficial
11  versus a conference proceedings publication like our
12 conference proceedings, or something like a personal
13 contact page for an individual at an agency versus
14 something that is an agency directory, telephone
15 directory, for example.
16 So there"s some interesting results and
17 Matt®"s going to tell you a little bit more about

18  those.

19 MR. LANDGRAF: Thank you, Kathy. The
20 slide 1™m showing now basically gives you sort of an
21 overall, an overall picture of sort of how the
22 results improved from one crawl to another.
0176

1 As you see, we were down around maybe

2 55 percent accuracy iIn the first crawl and it

3 really, it went up to anywhere between, we"re

4  estimating between 70 and 85 percent accuracy after
5 the third crawl, so this really proved to us that

6 the methodology was at least somewhat correct in
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that we really, what we really were able to improve
the rules and instructions as they learned more and
more about scope.

As Kathy said, this i1s, these are
estimates, these are very preliminary numbers.

There i1s, there"s sort of a range that"s associated
with each, so these aren®t exact numbers. 1 just
wanted to sort of show that we had a steady incline
of iIn scope publications.

And this also only represents the, the
samples that we took of documents that the harvester
determined to be in scope and then our determination
of whether that, they actually were iIn scope. This,
this doesn®t, this doesn"t give us any, any insight
into the population that they found to be out of

scope where, you know, there may be some In scope

content iIn there.

However, 1 can tell you that the results
of the first two crawls basically drove home that we
hadn*"t really been missing too much In scope
content. When we went through those out of scope
samples, we hadn"t been missing too much In scope

content. 1 think the last, the last error rate that
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we saw in the second crawl was less than 10 percent.

So, to go into some lessons learned, as
Kathy started to talk about, there"s a lot of rules
that, that were written that can be aggregated in
order to be, iIn order to be used for, for crawling
and harvesting and determining scope of content on
other agency Web pages.

There®s a certain amount of those, but
there®s also a certain amount of customization
that"s going to need to happen between each one of
those, between each one of those things. We don"t
have, we don"t have a great estimate yet as to how,
how many of these rules can be aggregated and how
many can be, and how many need to be customized, but

we know that there®"s going to be a certain level of

that and that will be part of the analysis that we
do in the, in the coming weeks.

The second, as you may imagine, it"s
been difficult to mimic the subjective scope
decision that®"s been made with objective rules. As
you saw above, we"ve gotten, you know, some pretty
good results considering there®s been no human

intervention in that at all other than writing the
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rules. |1 mean 75 and 85 percent | think we still
consider to be pretty good and we think this number
can improve, but there may be sort of a point of
diminishing returns there, as well.

Another lessons learned i1s that
publications that are in certain file formats,
things like PDF and Microsoft Office files that are
sort of self-contained, self-contained publications,
they are a lot more easily harvested and harvested
accurately and iIn their entirety than those in HTML.

I know we had numerous errors in the, in
the harvested content where there would be, you
know, missing links, links wouldn®"t go to the right

places or there would be, you know, some missing

graphics and things like that, things that 1 think
can be solved, but there®s, there®s definitely a lot
more to be learned about harvesting some of these
HTML pages.

Also, publications that are comprised of
multiple files proved to be a challenge in that it
was difficult to write rules that related to the
various pieces of the publication together. You

know, a lot of the publications that we found on the
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10

EPA Website were basically within an HTML directory,
so you"d have chapter one on one page, chapter two
on the next page, so you"d have, you know,

25 different files that, that comprise this
publication and both companies actually found it
pretty difficult to try to package those together in
an automated fashion to make one publication.

We asked them to start to write rules
for i1t and they did and they basically flagged the
publications that should be related together, but
there"s, there"s more work that needs to be done
there, as well.

Some other open issues, there"s the, the

ideas of precision and comprehensiveness. Both of
them are important issues to consider here
obviously, but you know, you can write rules and
configure the harvester to bring in only iIn scope
content, basically making the rules, you know, much,
much more strict to bring in only In scope content,
but you run the risk of missing in scope content if
you do that.

And then 1f you go to the other extreme,

iT you make i1t so flexible that you"re bringing
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everything in, you have a problem with a lot of out
of scope publications. Now we basically found that
the pilots have fallen basically someplace in
between these two extremes.

As you saw before, we"ve gotten anywhere
between 70 and 85 percent accuracy and an initial
sampling has revealed that about a 10 percent rate
of in scope content was excluded, so I think we"re
doing pretty good to get the balance between those
two.

As far as methodologies going forward,

we need to make the decision of whether GPO should

be building a tool in-house or purchase a tool and
actually run the harvester in-house or whether it
should be a service that, that should be contracted
outside. The pilots were basically conducted by the
pilots on site at their facilities, they weren"t
brought in to GPO and they ran into a lot of
constraints, even, even on their servers and as far
as their bandwidths goes.

Actually, the harvests took a lot longer
than we thought they would initially, you know,

since some of the crawls had taken, you know,
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depending on how comprehensive and how many
databases there were, they, they could have taken
three weeks to do these crawls, which was a little
bit, a little bit longer than we had anticipated.

(End Track 7 on CD.)

(Beginning Track 8 on CD.)

MR. LANDGRAF: So some next steps.

As | said, we"re still in the, we"re
still in the process of evaluating the results of
the, of the pilot and we"ll be coming out with a

report that, that basically will give a full

analysis of the results sometime in November and
this will be, this will be a further analysis of in
scope and out of scope content.

It will be analysis of the comparison
analysis between GPO records and the content that we
harvested. 1t will be an assessment of the meta
data that was received with each one of the
publications and of course the recommendations for
the next steps and, you know, where GPO should go
from here.

Just a few things that we know now

outside of the report that we"ll need to do. We-"ll
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need to continue, continue to review and compare
results of pilots and projects that sort of have a
similar mission. There"s a few at the end of
projects that especially we would want to look at.
And we also really, you know, based on
the lessons learned and based on everything or based
on some of the open issues that we have, we
basically decided that we"ll need to do some more
testing which, which will, which will probably mean

another pilot with another agency Website that will

test what we"ve done so far and then sort of put
some new methodologies towards it.

Of course the, just to give you the
long-term view of what we"re doing, what we"re going
to be doing with harvesting over the next couple of
years, the knowledge gained from the pilots that
we"re doing right now will be leveraged and will be
incorporated into requirements and specifications
that will be implemented with the future digital
system.

As far as, as far as the content that we
got from the pilot as you saw, we got, you know,

83 to 240,000 documents from the pilot. As far as
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that goes, our goal is to, is to, is to try to
catalog In scope publications from this pilot,
starting with the, with the comparison between what
we"ve harvested and what, and our cataloging records
so that we"re not dealing with any duplicate
content.

But then also, you know, between now and
FDsys, and while these, while we"re learning about

these technologies and methodologies, GPO 1s going

to continue to, continue to identify and harvest
publications in, in the same ways that I"ve, that
1"ve told you about earlier.

So I"m just going to run through the
assumptions real quick and then, and then we"ll ask
the questions of counsel and start our discussion.

The first is GPO will use discovery,
assessment and harvesting tools to identify, gather
and capture official publications for PURL agency
Websites. The second i1s the harvesting function
will be performed by GPO internally or an outside
contractor or a combination of the two.

The third is Federal agencies will

expect GPO to notify them that we"re crawling or
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harvesting publications from their Websites. And
the fourth i1s the harvester will be implemented iIn
conjunction with FDsys.

The harvesting function will retrieve
content and meta data necessary to create a package
for ingest. You heard us talk a little bit about
submission packages for ingest into FDsys, we"re

looking for the harvester to assist greatly in that,

especially getting minimum meta data that will be
required by FDsys.

Harvesting activities will also follow
best practices to ensure that, that the GPO and
target servers aren"t put at risk in terms of
security and bandwidths, terms of like security and
bandwidth. We"ve gotten that concern from a few
content originators.

So with that I guess 111 open up to
discussion questions for council. The first
question 1 would have i1s, the assumptions that we
went over, are they correct with respect to Web
harvesting?

MRS. RUSSELL: Matt, I think at this

point we want to turn i1t back over to Bill to sort
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of moderate the Q and A. If you would stay there by
the mic, because 1 assume there will be questions
for you and Kathy.

MR. LANDGRAF: Sure, no problem.

MR. SUDDUTH: Actually what 1°d like to
do first is ask if council has any questions about

what you presented before we get into these set

questions.

MR. WARNICK: Yes, I have a number of
questions. This is Walt Warnick from the Department
of Energy.

Do you have any sense at all about how
these documents you found compare to the documents
that you already have access to through GPO?

In other words, the 239,000, have you
done any sampling or anything at all to give you a,
some kind of a hint of what fraction of these were
already included in GPO so we know about how many of
these are really fugitive?

MR. LANDGRAF: Yes, actually the last
task of the pilot was for them to use automated
tools to, to make a determination based on our

cataloging records of whether they had actually,
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whether we*ve actually catalogued and whether we
have -- (inaudible) out of control over those
publications.

So, that was the last task and of course
there"s, there"s going to have to be a lot of, a lot

of manual work that"s going to need to be done with

that as well before we, before we do. That just to
make sure we avoid any duplication.

MR. WARNICK: What was the answer, 1
mean 10 percent, 90 percent, what?

MR. LANDGRAF: We"re actually still iIn
the process of evaluating those results right now.
I don*t, I don"t think we really have any
preliminary numbers on that yet.

MR. WARNICK: Okay, 1 think that is an
extremely important metric to judge the value of
this project, 1 mean if you have 90 some percent of
these documents already, it"s probably not
worthwhile. |If you have 5 percent of them already,
then you®ve hit a gold mine.

MR. LANDGRAF: 1°d agree.

MR. WARNICK: The fraction of documents

out of scope from my point of view as a systems
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developer is very, is unacceptably too high.

Your best example was 15 to 25 percent
of the documents you found were out of scope, then 1
certainly would not want to, that would be a red

flag. 1 would never go forward with anything like

that and 1 think that your approach is really, my
own personal judgment is unlikely to get that
fraction down to, out of scope documents, get that
fraction down to an acceptable level.

I think there are other approaches,
other companies have already demonstrated far higher
success rates, harvesting collections far larger
than the EPA collection and, and actually such
things that, such systems have been demonstrated for
GPO before.

I have, not aware that they"ve been
demonstrated for you, probably not, and 1 encourage
you to, you know, if you"re going to do another
pilot, that you talk to people who have actually
done this successfully and get their, get their
success.

I think you"d be amazed at how cheap,

how Inexpensive doing this right is and 1711 be
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happy to talk with you about that off line.
MR. LANDGRAF: Great.
MR. WARNICK: So, I certainly, the idea

of doing another pilot sounds to me to be right on

track, but I think you might have to take a
different approach than you®ve taken so far.

MRS. RUSSELL: Walt, I think one of the
things that you have to keep in mind and you know
this as well as we do being In a Government agency,
this was a competitive process and there were a
number of companies who bid, including some of those
whom you previously brought to our attention, but
who did not, were not successful In the competition.

So whatever we do going forward is still
going to be constrained by that need for
competition.

MR. WARNICK: Yeah, it"s kind of amazing
that companies who have already done this for far
larger systems with a far higher success rate did
not succeed iIn the competition. You have to wonder
about that competition.

MR. LANDGRAF: 1 think 1t"s a great

point and I think there"s a lot of like information
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sharing and lessons learned that can happen between
a lot of these different projects that are going on

and 1 think that, | think now that we have some

results to bring to the table, 1 think that would be
good to start that conversation.

MS. STIERHOLZ: This is Katrina
Stierholz from the Federal Reserve Bank of
St. Louis. 1 was wondering 1f the publications in
the two different pilots were the same?

Is that a, iIs it a one-to-one thing for
the documents and what was the difference in what
you found in the two different groups?

MR. LANDGRAF: It probably wasn"t a
one-to-one, it wasn"t, probably wasn®"t a complete
one-to-one comparison between the two and that"s
also a lot of what we need to do as far as our next
steps as well, is really compare the two and see how
much overlap there was. But we know, that we know
that there was a little bit of divergence into how
deeply one vendor got into the EPA Website than the
other, so we know there"s a little bit of divergence
there, but we want to make sure that we understand

that.
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I think that there is going to be a

significant amount of overlap, but we need to delve

further into the results to really get that, get
that indication.

MR. HEMPHILL: This is Pete Hemphill. |
have a question with regard to the numbers, 1°m not
sure 1°"m understanding correctly.

Was this the same site that was crawled
between the two different companies, because 1Tt you
received 239,000 from one and what was it, 85,000 or
83,000 on the other with less than a 10 percent
deviation on the rate, what, what gives?

MR. LANDGRAF: Yeah, 1 think that"s,
that"s a very good point. 1 think it goes back to
what I was just saying to Katrina is that, is that I
believe that there was a divergence into how deeply
both vendors got into the EPA Website, but there was
also, there®s also, you know, a possibility that
there could be a larger divergence iIn the accuracy
rates than what we have.

We"ve done an initial sample, but 1
think that those issues will become a lot more clear

once we are able to sample a lot more.
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MR. HEMPHILL: Okay, and the second

question is how does GPO plan to handle those
documents that were missed from being out of scope
or iIn scope that were missed? How do you, how do
you find what you don"t know is there?

MR. LANDGRAF: You mean documents that
were missed by the pilot that were deemed to be out
of scope; i1Is that what you mean?

MR. HEMPHILL: Right.

MR. WARNICK: Well, I think that this,
don"t get me wrong, 1 think that while I"m not all
that complimentary about the effort that"s been
made, exerted so far, 1 think that the goal here is
absolutely marvelous in that, you know, estimating
the number of fugitive documents not available to
GPO right now, and there®s estimates all over the
map, that the most optimistic estimates 1°ve heard
are 50 percent. | think the number is more like 75
or 80 percent of documents exist that are unknown to
GPO, so i1f they can make a significant dent in that
75 to 80 percent that"s unknown, that®"s a huge step
in the right direction, even 1Tt there"s still a

remaining 10 or 20 percent fugitives left over after
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1 they get done.

2 MR. HEMPHILL: 1 didn"t realize 1t was
3 that high, currently.

4 Thank you.

5 MR. SUDDUTH: Any other preliminary

6 questions from council?

7 Okay, then we can get to the discussion
8 questions. The first one i1s are the assumptions

9 correct with respect to Web harvesting?

10 MRS. RUSSELL: Can you switch back to the

11 assumptions slide, Matt, that would help.

12 MR. LANDGRAF: Okay.

13 MRS. RUSSELL: Thank you.

14 MS. MILLER: This is Ann, and I"m —-

15 Miller, document, whatever. |1 need my caffeine.

16 I think 1t"s what Walt said, | think the

17 assumptions is, or the assumptions about Web

18 harvesting is absolutely spot on. 1 mean that"s

19 where we"re losing stuff and 1Tt GPO has got to start
20 doing it and so I think this is a no-brainer. 1, 1

21  think -- 1 yield to Walt"s greater understanding of

22 the accuracy of and the count and so on, but I, 1|

0194
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agree with him that this is a marvelous first step.

MR. SUDDUTH: Any other discussion on
this? Council?

MRS. RUSSELL: There are two slides with
the subject, and we"re only able to see one at a
time, so you may want to flip back and forth in your
handout.

MS. PARKER: Let me, this is Marian
Parker.

Let me ask for a clarification, when you
said you"d have the competitive process and you
chose two vendors and you may go through another
pilot, will you have a competitive process again to
choose?

MR. LANDGRAF: Yes, I think it will have
to be a competitive process.

MS. PARKER: And in the Federal
Government procurement system, are you always
required to 