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GPO is developing a strategic plan for the Federal Depository Library Program (FDLP) that
looks forward 10-15 years. There were initial discussions at the spring 2008 meeting of the
Depository Library Council in Kansas City. At that meeting, we discussed the vision, mission,
and assumptions.  We also began a SWOT (strengths, weaknesses, opportunities, threats)
analysis of the FDLP.

  

GPO continues to seek input for the strategic planning process and is very interested in your
thoughts about the future direction of the FDLP. Gaze into your crystal ball, and help shape our
future by providing comments on such topics as the vision, mission, assumptions, and value of
depository designation.

  

Find the Council discussion, related documentation, and the comment form on the FDLP
Desktop. All submissions will be reviewed, and a draft strategic plan will be available for
discussion at the fall meeting of the Depository Library Council (October 20-22, 2008).
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